
Date: 

To: 

From: 

Subject: 

Hastings Citv Council 
Communication 

August 11, 2017 

Honorable Mayor Dave Tossava, Members of the Hastings City Council, 
City Attorney and Administrative Staff 

Jeff Mansfield, City Manager 

Information - August 14, 2017 Regular Meeting of the Hastings City Council 

Items on the agenda for Monday night's regular meeting of the City Council include: 

Formal Presentations and Requests 

Kayla Carlson has submitted a request for permission to hold the Homecoming Parade again 
this year. Our staff has no questions or concerns related to this request. Chief Pratt notes that 
we will need to secure a permit from MOOT for the Green Street crossing, but we need to do 
that closer to the date of the event (within 30 days of the event) . 

Elizabeth Forbes has requested that the City Council reconsider the hours that the compostable 
materials drop-off site is open to the public. We will be prepared to discuss several options with 
you on Monday night. 

The Hastings Rotary and Kiwanis Clubs have requested permission to serve beer and wine at 
the Thornapple Plaza on some additional Friday evenings this summer. Dave Solmes has 
stated that the remainder of the terms in the request are the same as those contained in the 
request that was previously approved by City Council. We are still working to get more 
information on some of the details (we were informed previously that the Summerfest 
Committee did not want alcohol sales at the Plaza as they used it as their entertainment venue 
during the Summerfest weekend). We hope to have those details worked out by Monday night. 
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The BCF Youth Advisory Council (Y AC) has requested permission to hold their annual "roof sit" 
again this year. Our staff has no questions or concerns related to this request. 

Deputy Chief Boulter will present a "wrap up" report on the very successful National Night Out 
held in Tyden Park recently. 

Julie LaJoye of U-Rent Em Canoe Livery has submitted a request for permission to launch 
tubes for a "free float" event to be held on August 23 (rain date August 24) from Tyden Park. 
Julie will be present on Monday night to explain the details of her proposed event. 

Recommendations from Other Boards 

As you know, the City of Hastings has been without a planning consultant for several months 
now. Tim Johnson served as the City's planning consultant for many, many years under 
affiliations with Williams & Works, Main Street Planning, and Wade Trim among others. Tim left 
the private consulting field and went to work in the public sector last year. The staff and 
Planning Commission explored relationships with several firms, and recently issued an RFP for 
planning consultant services. A subcommittee consisting of City staff and Planning Commission 
members interviewed the two respondents, and subsequently recommended that the City retain 
McKenna Associates to be our planning consultant. McKenna's proposal is attached (in part). 
The City budget includes $15,000 for planning consultant services throughout the course of the 
year. We also plan to present a recommendation for amendments to the fee resolution applying 
to planning and zoning activities to make sure the bulk of the expense for services related to 
those activities is born by the developer. 

Ordinances 

The Planning Commission has recommended that the City Council adopt several ordinances. 
The Planning Commission held public hearings at its meeting this past Monday to solicit 
comment on these draft ordinances (see the minutes of the Planning Commission meeting 
elsewhere in this packet for more information). The first readings of these ordinances are 
scheduled for Monday night. Draft Ordinance No. 547 would amend the boundaries of the B-6 
Zoning District along and near South Hanover Street near the South City Limits. A number of 
properties in this area are currently split by the B-6 zoning district line, with a portion of the lots 
falling into the B-6 Zone and a portion of the lots falling into a residential zone (R-S or R-R). 
This split zone situation has created issues for both the property owners and the City staff 
(related to administration of the code). See the attached map and other documents for more 
information. 

Draft Ordinance No. 548 would eliminate the minimum size requirements for dwelling units in 
the downtown (B-1 Zoning District). Several downtown property owners have proposed smaller 
dwelling units than are allowed under our current code. Information from a variety of sources 
has indicated that the trend is toward smaller dwelling units due to a variety of factors including 
lifestyle changes, wage rates (affordability) and development costs. MSHDA has recently 
eliminated dwelling unit size requirements in their programs. Again, see the minutes from the 
last several meetings of the Planning Commission for more information on this matter. 
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Appointments 

We would ask that the City Council consider appointing an official representative and alternate 
to serve in these capacities at the upcoming MML Annual Convention. 

Bids. Contracts. Agreements and Sales 

Rehmann has provided their engagement letter for their upcoming audit work. You will recall 
that we agreed to retain Rehmann for an additional year due to the recent transitions in staffing 
in the Clerk/Treasurer's Department. You will note that Rehmann has also submitted a change 
order (in the amount of $3,000) for their completion of a "performance audit" to ensure that our 
Act 51 revenues were spent in conformance with all applicable requirements. 

We have asked Walker Fluke and Sheldon to assist us with the preparation of several year-end 
documents as required for the upcoming audit. We have also asked WFS to work with our staff 
so that they will hopefully be able to complete these tasks in future years. A proposal is 
enclosed (we hope to have a proposal more fully outlining the scope of services on Monday 
night. 

Lee has prepared a recommendation for award of an agreement with Hubbell Roth & Clark 
(HRC) for Phase II services under our Storm, Asset Management, Wastewater (SAW) Grant. 
HRC is in the final stages of our Phase I work as previously approved by Council. You will 
recall that HRC assisted us with the grant application, and developed the scope of work for the 
SAW program. Lee has prepared a memo providing additional information related to this 
project. 

Citv Manager's Report 

Lee Hays, Chief Caris and Laura Ortiz will provide their monthly staff reports on Monday night. 

We recently received the enclosed notice of Rutland Township's public hearing to solicit 
comment regarding a request from Hastings Fiberglass Products for an Industrial Facilities 
Exemption. It is my understanding that HFP has requested the exemption apply for the full 12 
year term that is available for such exemptions. This exemption will transfer to and apply within 
the City at the time of conditional transfer of the HFP site to the City under our Urban Services 
and Economic Development Agreement with Rutland Township. 

Finally, we have asked that the City Council consider entering into closed session to consult 
with the City Attorney regarding pending litigation. 

See you Monday night! 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

City Council Agenda 
August 14,2017 

1. Regular meeting called to order at 7:00 PM in Council Chambers at City Hall. 

2. Roll Call. 

3. Pledge to the flag. 

4. Approval of the agenda. 

5. Approval of the regular and closed session meeting minutes of July 24, 2017. 

6. Proclamations: (None) . 

7. 

8. 

9. 

10. 

Public Hearings: (None). 

Formal presentations and requests: 

A. 

B. 

c. 

D. 

E. 

F. 

Consider Hastings Student Body request to hold the Hastings High School 
Homecoming Parade on Friday, September 29, 2017 at 5:30PM. 
Consider Elizabeth Forbes request to reconsider Council decision on Compost Site 
hours. 
Consider request from Hastings Rotary and Hastings Kiwanis Club for permission 
to serve beer and wine at the Thornapple Plaza on selected dates. 
Consider request of Youth Advisory Council (YAC) to hold its 17th Annual Roof Sit on 
October 21, 2017. 
City of Hastings Deputy Chief Boulter to present wrap up of National Night Out held on 
August 1, 2017. 
Consider Julie LaJoye, U Rent em Canoe, requested use of Tyden Park. 

Recommendations from other Boards: 

Consider retaining McKenna Associates as the City of Hastings' Planning Consultant as 
recommended by the Planning Commission on August 7, 2017. 

Ordinances: 

A. 

B. 

First reading of Ordinance No. 547 to amend the zoning district boundaries for 
split-zoned properties on South Hanover Street. 

First reading of Ordinance No. 548 to eliminate the minimum size of dwelling units 
within the downtown. 

v 11. Resolutions: (None). 
v 12. Appointments: 

Council Agenda August 14, 2017 Page 1 of 3 
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13. 

Appoint an official representative and alternate representative to the MML Convention to 
be held in September 2017 and authorize the City Clerk to communicate that 
appointment to the MML. 

Bids, Contracts, Agreements, and Sales: 

A. 

B. 
c. 

Consider approval and authorization for the Mayor to sign the engagement letter 
and letter of understanding with Rehmann Robson LLC for the audit of the fiscal year 
ending June 30, 2017 (one year extension of five year contract), including fees not to 
exceed $22,500 (base fee of $19,500 plus additional $3,000.00 for Act 51 performance 
audit procedures). 
Consider Walker, Fluke & Sheldon Proposal for accounting services. 
Consider award of contract to Hubbel, Roth, and Clark (HRC) for $174,833 for Phase II 
of the SAW Grant Project as recommended by Director of Public Services Hays. 

14. City Manager's report: 

15. 

16. 

17. 

18. 

19. 

20. 

A. 
B. 
c. 
D. 

Director of Public Services Hays monthly report. 
Fire Chief Caris monthly report. 
Library Director Ortiz monthly report. 
Notice of Hearing on Application for Industrial Facilities Exemption Certificate. 

Consent items without individual discussion: 

A. 

B. 
c. 
D. 
E. 
F. 
G. 
H. 
I. 
J. 

Invoices: 
Michigan Municipal League Liability and Property Pool $105,251 (Pool 
Renewal Premium). 

YMCA of Barry County 5th Annual YMCA Pro-AM Golf Tournament flyer. 
Event Calendar August 2017. 
Barry-Eaton District Health Department Community Highlights August 2017. 
Draft Minutes LDFA July 27, 2017. 
Draft Minutes Hastings Public Library Board of Trustees August 7, 2017. 
City of Hastings Special Election Results- Hastings Schools Proposal, August 8, 2017. 
Community Breakfast Invitation Wednesday, August 16, 2017. 
Draft Minutes Planning Commission August 8, 2017. 
Draft Minutes Cable Access Committee Meeting August 10, 2017. 

City Attorney's Report: 

Legislative Director's Report: 

Open Public Discussion from the Floor: 

Mayor and Council comment: 

Consider Closed Session as permitted by PA 267 of 1976, Section 15.268-8(e) to consult with 
attorney regarding trial or settlement strategy in connection with specific pending litigation. 

21. Adjourn. 
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* Items with enclosures. 
v Motion under agenda heading requires roll call vote. 

Guidelines for Public Comment 

Public comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have an opportunity to be heard. 

All comments and questions will be made through the chair. All comments will be made in a courteous and civil manner; profanity and 
personal attacks will not be tolerated. Please limit the length of your comments to 3 minutes. If you are a member of a group, please 
appoint a spokesperson to speak on behalf of the group (those speaking on behalf of a group may be provided additional time). Please 
state your name before offering comment. 

Council Agenda August 14, 2017 Page 3 of 3 



City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

CITY COUNCIL MINUTES 
July 24, 2017 

3553 

1. Regular meeting called to order at 7:00PM by Mayor Tossava in Council Chambers at City Hall. 

2. Present at roll call were members: Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, 
Redman, Smith, and Tossava. 

City Staff and Appointees Present: Mansfield, King, Pratt, Caris, Hays, Ortiz, Fekkes, and 
Boulter. 

3. Pledge to the flag . 

4. Approval of the agenda. 

Motion by Bowers, with support by Redman, to approve the agenda as presented. 
All ayes. Motion carried. 

5. Approval of the minutes of the regular and closed session meetings of July 10, 2017. 

Motion by Bowers, with support by Maupin-Moore, to approve the minutes of the regular and 
closed session meetings of July 10, 2017. 
All ayes. Motion carried. 

6. Proclamations: (None) . 

7. Public Hearings: (None). 

8. Appointments: (None). 

9. Formal presentations and requests: 

A. Consider requests by Randy Eggers Purple Community Barry County to hold a 
fundraising SK race on Saturday, October 14, 2017, beginning and ending at 
Thornapple Plaza as outlined in his letter of July 18, 2017. 

Council Minutes 

Randy Eggers presented. 

Motion by Redman, with support by Smith, to approve request as presented under the 
direction of City staff. 

Ayes: 

Nays: 
Absent: 

Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Redman, 
Resseguie, Smith, and Tossava. 
None. 
None. 

July 24, 2017 



Motion carried. 

B. Consider requests from Summerstorm Feud Inc. to film in and around the City of 
Hastings. 

Jamie Thompson presented. Date changed to August 8- August 9, 2017. 
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Motion by McNabb-Stange, with support by Resseguie, to approve request as presented 
under the direction of City staff. 

Ayes: Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Redman, 
Resseguie, Smith, and Tossava. 

Nays: None. 
Absent: None. 
Motion carried. 

10. Recommendations from other Boards: (None). 

11. Ordinances: (None). 

12. Resolutions: 

Consider adoption of Resolution 2017-21 to apply to Secretary of State for grant to 
purchase a new voting system. 

Motion by Redman, with support by Jarvis, to adopt Resolution 2017-21 as presented. 

Ayes: Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Redman, 
Resseguie, Smith, and Tossava. 

Nays: None. 
Absent: None. 
Motion carried. 

13. Bids, Contracts, Agreements, and Sales: 

A. Consider amendments effective July 1, 2017 to MERS Hybrid Plan Adoption Agreements 

Council Minutes 

and authorize the Clerk to sign and submit the required documentation for: 
• Division HA: Department of Public Services AFSCME employees hired after July 

1, 2007 changing the defined contribution employer contribution rate from 
5.63% to 6.15%; and 

• Division HB: General non-union employees hired after July 1, 2008 
changing the defined contribution employer contribution rate from 5.30% to 
5.38%; and 

• Division HD: Police union employees hired after July 1, 2010 changing the 
defined contribution employer contribution rate from 5.45% to 5.55% as 
specified by the pertinent collective bargaining agreements and the Personnel 
Policies. 

Correction to agenda item, insert "after" prior to July 1, 2010. 

July 24, 2017 



Motion by Redman, with support by Smith, to approve and authorize as presented. 

Ayes: 

Nays: 
Absent: 

Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Redman, 
Resseguie, Smith, and Tossava. 
None. 
None. 
Motion carried. 
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B. Consider and authorize Mayor to sign agreement between Rutland Charter Township, 
Double B Real Estate LLC, and City of Hastings for for City water extension to Parcel No. 
13-013-001-04. 

Motion by Redman, with support by Smith, to approve and authorize as presented. 

Ayes: 

Nays: 
Absent: 
Motion carried. 

Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Redman, 
Resseguie, Smith, and Tossava. 
None. 
None. 

C. Consider award of contract to Ryan Excavating for $56,000 for Concrete Sidewalk, Curb, 
and Gutter as recommended by Director of Public Services Hays. 

Motion by Bowers, with support by Jarvis, to award contract as presented. 

Ayes: Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Resseguie, 
and Smith. 

Nays: Redman and Tossava. 
Absent: None. 
Motion carried. 

D. Consider and authorize Clerk to sign to enter into 5-year agreement with Axon 
(formerly Taser) to purchase body cameras for the price of $34,570.93 as 
recommended by Chief Pratt. 

Motion by Cusack, with support by McNabb-Stange, to award and authorize as 
presented. 

E. Consider purchase of a 2018 Ford Taurus SEL FWD vehicle for $21,458 for use as the 
Chief's car from Signature Ford Lincoln in Owosso as recommended by Chief Pratt. 

Council Minutes 

Motion by McNabb-Stange, with support by Maupin-Moore, to approve the purchase as 
requested. 

Ayes: Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Redman, 
Resseguie, Smith, and Tossava. 

Nays: None. 
Absent: None. 
Motion carried. 

July 24, 2017 



3556 

14. City Manager's report: 

A. Police Chief Pratt presented his monthly report. 
B. Clerk/Treasurer King presented his monthly report. 
C. Community Development Director Czarnecki monthly report. 

Czarnecki absent, Mansfield presented. 
D. Consider establishing hours for compostable material drop-off. 

Mansfield presented. The City needs more control over the site, as there are huge trees 
being dropped off and other items that the City has to haul out and pay to dump. 
Requesting that the site be open 7:00AM to 3:30PM, the hours DPS is open. Will 
continue to monitor the situation and report back to Council. 

15. Consent items without individual discussion: 

A. Invoices: 
Wade Trim $9,230.00 (June Professional Services). 
Hastings Area School System $8,437.66 (Crossing Guards 2016/2017). 

B. Draft Minutes Zoning Board of Appeals July 18, 2017. 
C. Green Gables Statistic Report June 2017. 
D. Events Calendar- July 2017. 
E. Draft Minutes Barry County Board of Commissioners Committee of the Whole 

July 18, 2017. 
F. Draft Minutes DDA July 20, 2017. 
G. Return to Sandyland Season 2 Flyer. 
H. PCI 2nd Quarter of 2017 Statistics. 

Motion by Redman, with support by Cusack, to receive and place on file Items #15.A. through 
15.H. inclusive. 
All ayes. Motion carried. 

16. City Attorney's Report:(None). 

17. Legislative Director's Report: (None). 

18. Open Public Discussion from the Floor: (None) 

19. Mayor and Council comment: 

McNabb-Stange: Suggested that some of the activities held on an annual basis and,with no 
changes, the City Manager be able to okay without going to Council first. The Staying of City 
Ordinances could affect that being done. Mansfield to look into it and report back to Council. 

Mayor Tossava: Extended sincere appreciation to everyone to volunteered at the City Booth at 
the Barry County Fair last week: Bill Cusack, Bill and Virginia Redman, John Ressiguie who 
spent 4 days helping out and Frank Campbell who volunteered the whole day on Tuesday while 
Council was at Mayor Exchange in Ferrysburg. 

20. Consider Closed Session as permitted by PA 267 of 1976, Section 15.268-8(e) to consult with 
attorney regarding trial or settlement strategy in connection with specific pending litigation. 

Council Minutes July 24, 2017 
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Motion by Redman, with support by Resseguie, to enter into closed session at 8:06 PM. 

Ayes: Bowers, Cusack, Jarvis, Maupin-Moore, McNabb-Stange, Redman, 
Resseguie, Smith, and Tossava. 

Nays: None. 
Absent: None. 
Motion carried. 

Return to Open Session at 8:22 PM. 

21. Adjourn. 

Motion by Cusack, with support by Smith, to adjourn at 8:23PM. 

Read and Approved: 

David J. Tossava, Mayor Daniel V. King, City Clerk 

Council Minutes July 24, 2017 



August 1, 2017 

City Council City of Hastings 
201 E. State St. 
Hastings, Ml49058 

Ladies and Gentlemen: 

8.A. 

Hastings High School will be celebrating Homecoming during the week of September 25th-29th. 
On Friday, September 29th, we would like to have a parade that begins on Boltwood St, moves 
west on State St, to south on S. Church St, to west on W. Clinton Street, to south on S. Young 
St, to west into Baum Stadium, and finish at the high school. We will line up on Boltwood at 5:00 
p.m. and the parade will start promptly at 5:30 p.m. 
We request your approval of this parade. 

Respectfully, 
Kayla Carlson 
Student Body Secretary 
Hastings High School 

James Doran 
Student Council Advisor 
Hastings High School 

cc 
Chief of Police 
Fire Chief 



July 31, 2017 8.B. 

City of Hastings Council Members: 

I am asking this formal request to be added to the Council agenda for reconsideration and action. 

It was very disappointing to read recently about changing the hours for compostable drop off at theW 

State Rd site. Limiting drop off to M-F 7:00 to 3:00 may serve City workers however it certainly 

doesn't serve residents who work or those who cannot get to the compostable site except on weekends 

If the hours are left like they are now it would promote burning in the City, compostable waste put in 

trash bags and sent to the dump, or just piled in the street to fill up the storm sewers. Not a pretty sight. 

City Manager Mansfield and I have had correspendence about the problems at this site and he has 

explained in detail the reasoning behind your decision to limit the hours. I do understand the dilemma. 

The City's budget process and constraints are no different than my own. We all have to live within our 

budget. I request the Council try again to come up with a more conducive solution. Varied hours, every 

other Saturday, or some evening times may work. Or possibly return to a regular compostable pick up 

by City workers more often than twice a year. 

I appreciate all the work City employees do to keep our town so nice and am convinced that council 

members can come up with a better solution than this current one. 

Respectfully, 

Elizabeth Forbes 

1527 N Jefferson St 



8.C. 

Hastings City Council 

Thornapple Plaza Alcohol Request 

The Hastings Rotary and Hastings Kiwanis Club are requesting permission to serve beer and 

wine for the following dates and times. 

1. Saturday, August 26th 

2. Saturday, September 2nd 

3. Saturday, September gth 

4. Saturday, September 16th 

Serving Time: Serving will start 30 minutes prior to the concert start time and will end 30 

minutes or 1 hour before concert end time. For the concerts that are less than 2 hours long, 

alcohol service will stop 30 minutes prior to the concert completion. For concerts scheduled for 

more than 2 hours, alcohol service will stop 1 hour prior to the concert completion. 

Price Range of Products: $5-$7 

Drink Limit: 2/person for the concerts less than 2 hours long. For concerts 2 hours or longer 

there will be a 1 drink per hour limit. Hands will be marked with permanent marker to identify 

purchase of drinks. This will help ensure we do not over serve. 

Identification: Wristbands will be used to identify persons over age 21 wishing to purchase and 

consume alcohol. 

Training: 2 volunteers have completed the ServSafe Michigan Alcohol Server Online Course. 

licensing: The Hastings Rotary Club will obtain a Michigan Non-Profit Special Event License and 

comply with all requirements of said license. 

Security: The clubs will provide additional security for the event to ensure that no alcohol 

containers leave the serving area. The security volunteers will remain until there are no more 

open containers on the premises. 

Signage: Signage will be posted for the alcohol boundaries. 

Boundaries: Please see attached map of the proposed alcohol area that has been coordinated 

with the Hastings Police Department. The red lines will be the fence boundary. The boundary 

will be temporary fence posts with yellow rope strung from post to post. There will also be 

alcohol signs spaced out on the rope. Volunteers will be placed at entrance points and around 

the area to monitor boundaries and spectators. 



Outside Alcohol: No outside alcohol will be allowed into the area. All coo lers will be checked 

for alcohol. 



Barry 
Community 
Foundation 
For Good. For Barry County. Foreve r. 

August 2, 2017 

Hastings City Council 
201 E: State Street 
Hastings, M149058 

Dear City of Hastings, 

. S.D. 
The Youth Adv1sory Council 

c/o Elizabeth Cutlip 
231 South Broadway 

Hastings, Ml49058 

I am writing on behalf of the Youth Advisory Council under the Barry Community Foundation to request 

the approval for YAC to hold its 17th annual Roof Sit on October 21st, 2017. It would be held downtown 

Hastings at Secondhand Corners from 9am-3pm. The organization asks to set up scaffolding for the 

youth to advertise. 

This year, the beneficiary will be Green Gables Haven Community Shelter. Green Gables Haven has been 

a silent supporter of the Hastings Community for many years. The mission of Green Gables Haven is to 

provide a temporary, secure, nurturing environment and support to enable victims of domestic violence 

in Barry County to make appropriate life altering changes. The YAC participants will be collecting pledges 

from local businesses and other donors. Some of the youth will be on scaffolding, advertising the cause, 

while others will be holding signs to raise money. 

Last year, we raised a total of $6,381.77, and donated it to the Family Support Center of Barry County. 
The support center mainly focusses on child abuse prevention, and the spread of education, advocacy 
and awareness. This program was a good one to donate to because it benefits our youth The Youth 
Advisory Council is looking for another commendable year to Green Gables Haven. We would 
appreciate your support very much with this event. 

Again, thank you for your consideration and previous commitment allowing us to hold this event. 

Sincerely, 

i¥tv0~ 
Elizabeth Cutlip 
2017 Youth Advisory Council intern 

Barry Community Foundation I Bridging Resources for Positive Change. 

231 S. Broadway St. Hastings, Ml 49058 I (269) 945 -0526 I www.b orr ycf.org 



From: Julie LaJoye [mallto:jl(monesourcechlcago.com] 
Sent: Wednesday, August 09, 2017 12:29 AM 
To: Jeff Mansfield; Lee Hays 
Subject: Free Float 

Hi guys, 

8.F. 

I'd like to do a free float for kids sometime before school starts, ages 6-16. Maybe a first annual thing. I 
think a shorter float would be appropriate, maybe from the Tyden Park Bridge to our landing. Could I 
get permission to stage a couple hundred tubes at the park? Also I'd like to do a commercial with WBCH 
and an ad in the Reminder and or Banner. Lee you mentioned having some guidance on that. I will also 
reach out through Social Media. Obviously looking to do this quickly. Let me know your thoughts. 

Julie (LaJoye) Fox 
Principal 
312.961.8657 
rhe One Source Digita l Library 
Connect with us on :face book I twitter I pinterest I instagram I linked in 

This e-mail and any attachments are intended for the sole use of the addressee listed. It may 
contain confidential and/or legally protected information exempt from disclosure. If you are not 
the intended recipient please notify the sender by return e-mail and delete all copies of the 
message and any attachments. Please note that e-mails are susceptible to change and we cannot 
be responsible or liable for the proper and complete transmission of the information contained in 
this e-mail, any delay in its receipt, or damage to your systems. We cannot guarantee that the 
integrity of this e-mail has been maintained or that this e-mail is free of viruses, interception, or 
interference. 
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PROPOSAL FOR PROFESSIONAL SERVICES 

CITY OF HASTINGS, MICHIGAN 

Planning Consultant 
June 2, 2017 
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M<;I(t;stt~1~ COMMUNITY PLANNING AND DESIGN 

June 2, 2017 

Mr. Jeffrey Mansfield 
City Manager 
City of Hastings 
201 E. State Street 
Hastings, Ml 49058 

Subject: Proposal for General Planning Services, City of Hastings, Michigan 

Dear Mr. Mansfield: 

Today, Michigan communities like Hastings are faced with challenges to provide the level of service that fits within the 
community's resources, while maintaining comprehensive coverage to ensure quality development. Based on our 
successful experience with many Michigan small towns which have issues in common with Hastings, we are pleased to 
submit our proposal to City leadership. 

SMALL TOWN SPECIALISTS 
McKenna Associates is a full-service planning consulting firm with three offices in Michigan. Hastings promotes itself as a 
progressive family-friendly small town with easy access to four major metropolitan areas with emphasis on Hastings being 
a great place to reside because of its location on the Thornapple River. 

It sounds like the City knows what it is and what it wants. We are proud to be associated with such communities and have 
a substantial part of our practice with similar Midwest small towns. Our planners resolve serious design, planning issues 
on a daily basis in a diversity of Midwest communities- municipalities like Vicksburg, Three Oaks, Lake Orion, Oxford, 
Quincy, Walled Lake, Armada, Farwell, Williamston, Paw Paw, Orchard Lake, Franklin, Webberville, Schoolcraft, 
Tecumseh, Grosse Pointe, and Flat Rock. 

As a partner to City administrations, we provide the deep resources of a larger, full-service planning firm with support and 
expertise in zoning, planning and specialties (as needed) like economic development, landscape architecture, place
making, transportation (walkability and Complete Streets design), historic preservation, DDA and TIF finance expertise, 
zoning litigation assistance, grants, etc. These specialties are available to the City but, of course, because of the larger size 
of our practice, no cost is incurred until needed. 

HASTINGS TEAM 
McKenna's proposed team includes Rebecca Harvey, PCP, AICP, as Project Manager/Primary Contact and supported by 
Michael Deem, Senior Planner and other firm members as needed. Ms. Harvey is skilled in many areas of local municipal 
planning, zoning, and economic development. She is respected around the State for her role in promoting placemaking 
and the State's prosperity initiatives. 

EXPECT CUSTOMER SERVICE 
McKenna understands the importance of excellent service to Hastings's customers- the applicants, residents, land 
owners, developers, business people and investors. A key aspect of positive customer service is when the person they are 
working with is knowledgeable about the topic, the process and the organization . Our team members, including Mr. 
Deem, are seasoned professionals with years of successful experience, both inside and outside client offices. They are 
skilled in how to explain the context and the "why" of the zoning and working with applicants to achieve an approvable 
plan. 

WWW . MCKA.COM 
888.226.4326 

HEADQUARTERS 235 East Main Street. Suite 105 ·Northville, M148167 T: 248.596.0920 F: 248.596.0930 

WEST M IC HI G AN 151 Soutll Rose Street, Suite 920 · Kalamazoo, M149007 T: 269.382.4443 F: 248.596.0930 

DETROIT 28 West Adams Street. Suite 1000 ·Detroit. Ml 48226 T: 888.226.4326 F: 248.596.0930 
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QUALITY 
McKenna's clients consistently say we deliver advisory support and recommendations that are useful, clear, thorough, 
and in accordance with community design objectives. McKenna clients also tell us that our service intangibles are 
integrity, creativity, consistency and fairness. Please call our references. 

VALUE 
In service to Hastings, we make the following commitment McKenna professionals will: 

• Maintain close communication and timely follow-through with the City professionals and staff. 
• Offer responsive, efficient and effective service to the public, City staff, and elected and appointed officials. 
• Prepare thoughtful. detailed technical reviews and design recommendations based on City codes, thoroug~ 

research and sound planning, zoning and design principles. 
• Produce quality graphics and maps to assist in communicating development goals to developers and citizens. 
• Meet all deadlines. 
• Stay at the forefront of innovative methods of planning, design, and community development and share such 

methods with elected and appointed officials. 
• Provide skilled design specialists, as required. 
• Provide professional leadership in planning, zoning, design and economic development. 
• · Incorporate transportation plans per local, Complete Streets pol icy. 

We have structured our team with senior supervision and tailored our service to provide the City of Hastings with quality 
planning, design, and zoning advisory services at a cost that makes McKenna a value and contributes value for the City's 
elected and appointed officials. 

We are very enthusiastic about the opportunity to work with you. The requested proposal is enclosed. We can start 
when you want and would be happy to meet with you to discuss our services or further tailor service to your needs. 
Please call us at 888-226-4326 if you have questions. 

Thank you for your consideration. 

Respectfully submitted, 

McKENNA ASSOCIATES 

cc: Rebecca Harvey, PCP, AICP, Principal Planner 
Michael Deem, Senior Planner 
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I , I SUMMARY 

APPROACH 
McKenna's professional community planners and zoning 
administrators will work with Hastings's elected and appointed 
officials, administration and stakeholders to provide efficient, 
effective and community-sensitive planning assistance to 
support the City's path to a progressive, sustainable future. 

HASTINGS PLANNING TEAM 

Project Manager/Primary Contact 
Zoning and Land Regulation 

Project Planner 

TEAM SPECIALISTS (as requested) 

Environmental 
Planning Specialist 

Transportation Planner 

Economic Development Planner 

Landscape and Site Design 

Rebecca Harvey, AICP 
Senior Principal Consultant 

Michael Deem 
Senior Planner 

Ch ris Khorey, AICP 
Principal Planner 

Paul Lippens, AICP 
Senior Principal Planner 

John Jackson, AICP 
President 

Jim Allen, LLA 
Director of Design 
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MEETINGS 

• All Planning Commission Meetings 

• City Council, Zoning Board of Appeals- as 
requested 

• Pre-planning meetings with citizens and 
developers- as requested 

• Others - as requested 

FREE EXTRAS INCLUDE 

• "Transition Day" 
• Spaces newsletter 
• Periodic e-bulletins on "hot planning topics" 

• On-going Zoning Technical Review 

• Coordination with other agencies 

FEE ELEMENTS 

• Retainer 
• Review Fee: Schedule 
• Hourly Rate: Schedule 
• Reimbursables: Actual time and material cost 
• Travel: No additional charge for travel to and 

from Hastings. 

Planning Consultant 

Hastings, Michigan 



August 10, 2017 

Mr. Jeffrey Mansfield 

City Manager 
City of Hastings 
201 E. State Street 
Hastings, Ml 49058 

Subject: Professional Services Agreement- Planning and Zoning Services 

Dear Mr. Mansfield: 

Enclosed you will find two executed copies of the Professional Services Agreement. Please execute 
both copies and return one to us for our files . 

We look forward to continuing to assisting the City of Hastings. Thank you . 

Sincerely, 

M~K()NA ASSOCIATES 

~J~ 
President 

Enclosures 

WWW.MCKA.COM 
888.226.4326 

HEADQUARTERS 235 East Main Street, Stiite J.05 ·Northville, M148167 T: 248.596.0920 F: 248.596.0930 
WEST MICHIGAN 151 South Rose Stteet, Suite 920 · Kal<1n1ilzoo, Ml49007 T: 269.382.4443 F: 248.596.0930 
DETROfT 28 West Mams Street, Suite 1000 ·Detroit, Ml 48226 T: 888.226.43213 F: 248.596.0930 



AGREEMENT FOR PROFESSIONAL AND 
TECHNICAL PLANNING ADVISORY SERVICES 

THIS AGREEMENT, entered into this __ day of August, 2017, by and between the CITY OF HASTINGS, State of 
Michigan, referred to as "City" and McKENNA ASSOCIATES, a Michigan corporation of Northville, Michigan, referred 
to as "Consultant." 

WITNESS: 

SECTION 1- AGREEMENT 
For and in consideration of the faithful and workmanlike performance of the services described, the City hereby 
hires the Consultant and shall pay the Consultant as described in Section 7. This agreement shall continue in effect 
from the date of execution until such time as there is a ninety (90) day notice of termination by either the City or 
the Consultant. 

SECTION 2- HOURLY RATED SERVICES 
For services rendered pursuant to Section 2, the City shall pay the Consultant at the hourly rate specified in Section 
7.A., only upon request by the City: 

A. Preparation for and attendance at Planning Commission, Zoning Board of Appeals, and Council meetings. 
At the meetings, the consultant shall: 

1. Confer with the Chairperson and/or City Manager regarding the agenda prior to the meeting. 
2. During the meeting provide guidance and assistance regarding local and State legislation, procedures, 

regulations and planning, zoning and design principles. 

B. On a day-to-day basis the Consultant shall provide telephone advice, assistance and coordination with City 
officials, especially the City Manager and Planning Commission Chair, and others doing business with the 
City in all matters pertaining to administrative, advisory and legislative responsibilities, as applied to zoning, 
subdivision, commercial/industrial/multiple-family and other developmental issues, as requested by the 
City. 

C. The Consultant shall make available its professional library of planning, design, development, housing, 
zoning and census information. 

D. The Consultant shall review potential land development proposals as to advisability and feasibility pursuant 
to the City's land regulations and plans. 

E. Coordination of City planning activities with other local, county, state, and regional agencies and authorities 
with jurisdiction, including but not limited to the Michigan Department of Natural Resources, and Michigan 
Department of Transportation, the Michigan State Housing Development Authority, when requested by the 
City. 

F. The Consultant shall make the City officials generally aware of the availability of sources of various funds 
and economic development mechanisms. 

G. Provision of assistance on the Community Development Block Grant (CDBG) and Neighborhood Stabilization 
(NSP) programs and assistance on other similar Federal, State and local programs which may be applicable. 

H. Preparation for and attendance at meetings of a planning or coordinating nature, with other agencies or 
groups, as requested by authorized City officials. 

Hastings, Michigan Page 1 of5 



I. Professional planning and related work in the maintenance of the Master Plan and interpretation and 

revision of the plan as required . 

J. Provision of verbal and/or written reports, reviews and recommendations or other services (e.g., extensive 

revisions of zoning ordinance, map and text) to the City as specifically requested by authorized City officials . 

K. Review of proposed developments which require extensive economic development assistance, 

environmental assessments, extensive traffic studies or environmental impact statements beyond usual site 
plan review. 

L. Provision of other technical services related to planning, land use and spatial concerns, as may be 

requested by authorized City officials. 

M. Sitting as expert witness in court cases involving the City, for a fee equivalent to one hundred fifty percent 

(150%) of the hourly rate specified in Section 7.A. 

N. Preparation of grant applications for submission to federal, state, county or other agencies. 

0. Provision of on-site planning and zoning services as requested by authorized City officials . 

P. Provision of other professional, technical and design services as may be requested by authorized City 

officials. 

SECTION 3 - REVIEW SERVICES 

The Consultant shall provide written technical recommendations on site plans, special approvals, rezonings, 

variances, and lot splits (land divisions), in accordance with the City Zoning Ordinance and subdivision reviews in 

accordance with the City Subdivision Control Ordinance . All such work shall be paid by the City in accordance with 
the schedule of fees included in Section 7.B., herein . 

For each review, the Consultant shall undertake the following activities: 

A. Initially review the site using aerial photos. 

B. Discuss the case by telephone or in person with the applicant and City officials regarding review issues. 

C. Review all relevant planning issues (not including specific technical engineering issues) . 

D. Prior to scheduled review by the City (in time for inclusion with agenda packages), submission of a written 
review and recommendation to the City. 

SECTION 4- COOPERATION 

The Consultant shall have the cooperation of City officials, including the City Manager, Clerk/Treasurer, Attorney, 

Engineer, and other staff and consultants in the collection of data and other information for the agreed upon 

services. 

SECTION 5- CONSULTANT PROVISIONS 

The Consultant agrees to furnish all materials and services including salaries of employees engaged by the 

Consultant and other overhead expenses necessary to undertake the above services for the City and to assume all 

cost, except as otherwise provided in this agreement. 

SECTION 6- CITY PROVISIONS 

If requested by the Consultant and if available, the City shall furnish the following in digital format, or paper format if 

no digital version is available, without charge to the Consultant : 
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A. Up-to-date copies of City code of ordinances, including zoning and land division ordinances, forms, 
guidelines and policies. 

B. Copies of previously prepared studies, plans, census and other available data. 

C. Aerial photographs with property lines as available from Barry County; reproducible GIS or CAD maps of the 
City, as available. 

D. Copies of the agenda and minutes for each Planning Commission meeting, and copies of site plans, 
documents, applications and related information for items on each Planning Commission agenda. 

SECTION 7 - COMPENSATION 

For and in consideration of the faithful and professional performance and delivery of the above services as set forth 
herein, the City shall pay the Consultant monthly for services pursuant to this agreement within a period of thirty 
(30) days after receipt from the Consultant of an itemized voucher describing services performed, and when 
applicable, the time spent in rendering such services at the agreed upon hourly rate, per the schedule below: 

A. Hourly Rated Services under Section 2 
For services rendered pursuant to Section 2 above, the City shall pay the Consultant at the hourly rate 
specified in the following schedule, including mileage at the rate of $.50 per mile and one half of the travel 
time to City offices, only upon request by the City: 

Professional Classification 
President 
Executive or Senior Vice President 
Vice President 
Director 
Senior Principal or Manager 
Principal 
Senior 
Associate 
Assistant 
Aide 
Administrative Assistant 

B. Compensation For Services Under Section 3. 

Rate Per Hour* 
$150.00 
$135.00 
$125.00 
$114.00 
$104.00 
$94.00 
$78.00 
$68.00 
$55.00 
$44.00 
$42.00 

Consultant- at the City's request- will provide written recommendations on site plans, special approvals, 
rezonings, variances, land divisions, and other development proposals in accordance with the City's Zoning 
Ordinance and other applicable ordinances, laws, and regulations. All such work shall be in accordance with the 
following schedule of fees. (Please note that many of our client communities publish this review fee schedule 
on their website and on application forms, and pass on these predictable review fees to the applicant). 

1. Subdivision (plat) Review (for conventional subdivision and cluster subdivision): 
a. Sketch Plan Review- (not required, but desirable) : $30.00 per lot with $300.00 minimum charge. 
b. Preliminary Plat Review for Tentative Approval. $700.00 plus $20.00 per lot. 
c. Final Plat Approval: $300.00 plus $10.00 per lot, $350.00 minimum charge. 
d. Review of Covenants and Restrictions : hourly rates as specified below. 

2. Site Plan Review and Special Approval Reviews : 
a. Multiple-family or Mobile Home Park: $600.00 plus $10.00 per unit. 
b. PUD; Cluster Housing: $850.00 plus $20 .00 per site/parcel. 
c. Commercial: $550.00 plus $75.00 per acre. 
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d. Industrial: $500.00 plus $75 per acre. 
e. Public or Semi-Public, Institutional : $450.00 plus $50.00 per acre. 
f. Special Land Use Approval or Conditional Use Review: $600.00 plus $25.00 per acre in addition to 

applicable Site Plan Review fee above. 
g. Revision Fee- For each additional written technical review and recommendation provided because 

of submission of a revised plan, there shall be an additional payment of one half of the original fee. 

3. Rezoning or Conditional Rezoning Review: $585.00 plus $50.00 per acre. 

4. Lot Split, Land Division, Combination, Lot Line Shift Review: $350.00 plus $50.00 per lot resulting. 

5. Appeals, Interpretations and Variances: $300.00 per variance. 

6. Easements : $400.00 plus $25.00 for each abutting lot. 

7. Landscape Review (plan not included on or with a site plan): 
a. Plan - $300.00 plus $30.00 per acre or fraction thereof. 
b. Compliance Inspection- hourly, not to exceed 3% of approved landscape cost estimate without 

prior City authorization. 

8. Condominium Developments: Hourly rate as specified in Hourly Rate Schedule, for review of 
condominium plans and documents, development agreements, HOA documents, in addition to 
applicable fees for review services specified above. 

9. Revisions (plans and submissions that have been previously reviewed by the Consultant and 
subsequently revised): One half of original fee. 

10. Meetings (including Pre-Application Meetings) at Consultant's or City offices with applicants: Hourly 
rate as specified in Hourly Rate Schedule, $200.00 minimum charge. 

11. Expert Witness: For preparation for and sitting as expert witness in court cases involving the City, the 
Consultant shall be compensated at an hourly rate of one hundred fifty percent (150%} of the rates in 
Hourly Rate Schedule for professional time expended. 

12. Resubmission after 90 Days or Major Revisions: 100% of original fee . 

The hourly rates, and review fees in Section 7 are valid through December 31, 2018 after which the Consultant may 
increase its hourly rates, and review fees per classification by a percentage equal to the Consumer Price Index for 
the Detroit Metro Area as reported by the U.S. Department of Labor, Bureau of Labor Statistics. 

C. Payment. Payment for services shall be monthly based upon Consultant's estimated percent complete and 
a description of services performed. Consultant shall submit an invoice, and the Township shall within 
thirty (30} days satisfy itself as to the performance of such work and pay the amount for services and 
reimbursement requested by the invoice. 

SECTION 8- ADDITIONAL SERVICES 

For services requiring additional time or meetings beyond the scope identified in this agreement and as requested 
by the City, the Consultant shall be compensated by the City at the rate set forth in Section 7.A., herein . It is 
expressly understood and agreed that the compensation provided herein shall not cover the following services: 

A. Preparation of applications for submission to federal, State or County agencies; 

B. Traveling expenses outside Barry and Kalamazoo Counties; 
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C. Preparation of area plans, tax increment financing and development plans, project management, capital 
improvement programs, building inspections, corridor studies, recreation plans, public relations, 
environmental studies, market studies, municipal department administration, program development and 
similar plans, programs and studies. 

D. Outside reproduction. 

The Consultant shall provide the above services for a separately negotiated fee. 

SECTION 9 - EQUAL EMPLOYMENT OPPORTUNITY 

There shall be no discrimination against any employee who is employed in the work covered by this Agreement or 
against any applicant for such employment because of race, color, religion, sex or nation origin . This provision shall 
include, but not be limited to the following: employment, upgrading, demotion or transfer, recruitment advertising, 
layoff or termination, rates of pay or other forms of compensation, and selection for training. 

SECTION 10. OWNERSHIP OF DATA 

All reports, charts, maps, and graphics shall become the property of the City, and shall not be furnished to any other 
party without written permission of the City. 

SECTION 11. COMPLIANCE W ITH ALL LAWS 

In performance of this agreement, the Consultant agrees to comply with all applicable federal, State and local 
statutes, ordinances and regulations, when applicable, including minimum wages, Social Security, unemployment 
compensation insurance, and Worker's Compensation, and to obtain any and all permits applicable to the 
performance of this agreement. 

SECTION 12. NO CONFLICT OF INTEREST 

During the term of this Agreement, the Consultant agrees that it shall not accept employment, nor shall it perform 
services for or on behalf of any client whose interests are adverse to that of the City, or for which a conflict between 
the City and Consultant would be created, without the prior written consent of the City. 

SECTION 13. COMPLIANCE WITH CODE OF ETH ICS 

The consultant agrees it shall be bound by the American Planning Association Code of Professional Ethics. 

IN WITNESS WHEREOF, the City and Consultant have executed this Agreement the day and year first above written . 

WITNESS: CITY OF HASTINGS, MICHIGAN 

By: _______________ _ 

By: _______________ _ 

McKENNA ASSOCIATES, INCORPORATED 
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lO.A. 

City of Hastings 
COUN1Y OF BARRY, SrAlE OF MIOiiGAN 

ORDINANCE NO. 547 

TO AMEND CHAPTER 90 OF THE HASTINGS CODE OF 1970, AS AMENDED, 
TO AMEND THE ZONING DISTRICT BOUNDARIES FOR LOTS LYING ON SOUTH HANOVER 

STREET NEAR THE CITY LIMITS 

As recommended for adoption by the Planning Commission on August 7, 2017. 

THE CITY OF HASTINGS ORDAINS: 

SECTION I. 

Chapter 90 of the Hastings Code of 1970, as amended, is hereby amended to amend the 
Zoning Map in order to change the zoning those portions of the following listed parcels 
currently zoned R-5 (Suburban Residential District) from R-5 to B-6 (South Business District): 

Parcel No. 08-55-250-029-00 ......................................................................... 1504 S. Hanover St 
LOT 20, SUPERVISOR'S PLAT GLASGOW'S ADDN NO 1, EX TH 5 132 FT. 

Parcel No. 08-55-250-028-00 .......................................................................... 1510 S. Hanover St 
5 132 FT, LOT 20, SUPERVISOR GLASGOW'S 1ST ADDN. TO THE CITY OF HASTINGS. 

That portion of the following described parcel lying east of Fall Creek. 

Parcel No. 08-55-250-025-00 .......................................................................... 1608 S. Hanover St 
LOT 18 & N 19FT LOT 17, SUPERVISOR GLASGOW'S ADD. TO THE CITY OF HASTINGS. 

That portion of the following described parcel lying east of Fall Creek. 

Parcel No. 08-55-250-024-00 ...... .. .................................................................. 1616 5. Hanover St 
LOT 17 SUPERVISOR GLASGOW'S ADDN, EX N 19FT, ALSO EX COM SECOR LOT 17, TH N 
130 FT, TH W 150 FT, TH 5 130 FT, TH E 150 FT TO POB. 

That portion of the following described parcel lying east of Fall Creek. 

Parcel No. 08-55-250-020-00 .......................................................................... 1700 S. Hanover St 
LOT 16, SUPERVISOR GLASGOW$ ADD NO. 1, EX 5 100 FT, ALSO EX THAT PART OF N 164 FT 
W OF FALL CREEK. EXC NON-EXCLUSIVE EASEMENT ACROSS N 20' OF LOT 16. 
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That portion of the following described parcel lying east of Fall Creek. 

Parcel No. 08-55-250-022-00 ........................................................................... 1704 S. Hanover St 
CITY OF HASTINGS S 100 FT LOT 16, SUPERVISOR GLASGOW$ ADD NO. 1. LYING E OF 
CENTERLINE OF FALL CREEK. 

Section II 

Chapter 90 of the Hastings Code of 1970, as amended, is hereby amended to amend the 
Zoning Map in order to change the zoning of those portions of the following listed parcels 
currently zoned R-R (Rural Residential District) from R-R to B-6 (South Business District): 

Parcel No. 08-55-250-018-00 .......................................................................... 1633 S. Hanover St 
CITY OF HASTINGS N 1/2 LOT 15, SUPERVISOR GLASGOW'S ADD. 

Parcel No. 08-55-250-019-00 .......................................................................... 1745 5. Hanover St 
CITY OF HASTINGS 1745 S HANOVER ST THE S 8 RDS OF LOT 15, GLASGOW$ ADD NO. 1. 

SECTION III. 

If any article, section, subsection, sentence, clause, phrase, or portion of this ordinance is, for 
any reason, held invalid or unconstitutional by any court of competent jurisdiction, such 
portion shall be deemed a separate, distinct, and independent provision, and such holding 
shall not affect the validity of the remaining portions of this ordinance. 

SECTION IV. 

This ordinance shall become effective upon its adoption and publication as provided by City 
Charter. Moved by Member with support by Member , that 
Ordinance No. 547 be adopted as read. 

YEAS: 
NAYS: 
ABSENT: 

Adoption Date: 
Effective Date: 
First Reading: August 14, 2017 
Second Reading: 
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CERTIFICATE 

The undersigned, being the duly qualified and acting Clerk of the City of Hastings, Michigan, 
does hereby certify that the foregoing is a true and complete copy of an Ordinance adopted by 
the City Council of the City of Hastings, at a regular meeting of the City Council on the __ 
day of at which meeting a quorum was present and remained throughout, 
and that the original of said Ordinance is on file in the records of the City of Hastings. I 
further certify that the meeting was conducted and public notice was given pursuant to and in 
compliance with Act No. 267, Public Acts of Michigan of 1976, as amended, and that minutes 
were kept and will be or have been made available as required thereby. 

Ordinance No. 547 

Daniel V. King 
City Clerk 
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CODE OF ORDINANCES AMENDMENT 

For Consideration by the Hastings City Council 
August 1.4, 2017 

City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

ORDINANCE NO. 548 

lO.B. 

AN ORDINANCE TO AMEND CHAPTER 90 OF THE HASTINGS CODE OF 1970, AS 
AMENDED, BY AMENDING SECTION 90-472 (16) AND (21) B-1 CENTRAL BUSINESS 
DISTRICT, DWELLING UNITS 

As recommended for adoption by the Planning Commission on August 7, 2017. 

THE CITY OF HASTINGS ORDAINS: 

SECTION I. 
Chapter 90 of the Hastings Code of 1970 is hereby amended to amend Section 90-472 
(16) and (21) dwelling units in B-1 to read as follows: 

(16)Dwelling units may be permitted as an accessory use within a building of two 
stories or greater subject to the following conditions: 

a. A dwelling unit shall not be located on the ground floor or in a basement. 

b. A dwelling unit shall not be located on the same floor or on a floor lower 
than a business located in the same building. 

c. Each dwelling unit shall be designed for or occupied by not more than 
one family and consist of contain a minimum of 800 square feet of floor 
area. One unit with a minimum of 500 square feet of floor area may be 
allowed per building when at least one other residential unit with a 
minimum of 800 square feet of floor area has been pro•tided in that 
building living area, sleeping area, kitchen area, and private bath. 

d. Access to a dwelling unit shall be separate from the access used by the 
business located in the same building. 

e. Off-street parking shall be provided as required below: 

1. Required parking shall be provided off street within 300 feet of the 
dwelling unit it serves. The measurement shall be taken in a straight 
line from the parking space to the building containing the dwelling unit. 
Documentation of the required parking spaces shall be provided to the 
zoning administrator prior to issuance of a building permit. 
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2. Parking spaces may be provided within municipal parking lots but such 
spaces shall require the approval of the city council. 

3. Parking spaces shall be provided at the ratio of one space for each 
dwelling unit. 

f. Window air conditioning units shall not project beyond the face of the 
building for that portion of the building which fronts on a street. 

g. A building permit shall be obtained to establish a dwelling unit in the B-1 
zoning district in order to ensure compliance with the requirements of this 
section and also with the city building and fire code and the requirements 
of the Barry Eaton District Health Department. The entire building 
containing the dwelling unit shall also be brought into compliance with the 
city building and fire code before an occupancy permit is issued for the 
dwelling. 

(21) Residential units may be permitted as an accessory use on the first floor 
of a building containing a commercial use in the B-1 zoning district subject to 
the following conditions. The residential use and the commercial use together 
shall be defined as a live-work unit. For purposes of this section, a live-work 
unit is defined as a building containing both a single-family residential use and 
a non-residential use such as a commercial or office use or use(s) and where at 
least one member of the family residing in the residential portion of the unit 
owns, manages or works in the non-residential portion of that same building. 

a. The unit shall only be located in a one story building which has its main 
entrance fronting on State Street. 

b. The non-residential portion of the building must be utilized for such uses 
allowed in the B-1 zone before the residential portion is occupied. 

c. A residential use within a live-work unit shall be designed for or 
occupied by not more than one family and consist of not occupy less 
than 800 square feet living area, sleeping area, kitchen area, and 
private bath. The residential unit shall not occupy more than 20 
percent of the total gross floor area. 

d. One member of the family residing in the residential portion of a live-work 
unit must own, manage or work in the non-residential use of that same 
unit. If the commercial use portion of the live-work unit ceases to operate, 
the residential use shall cease to be occupied as a residence within 90 days 
of the cessation of operation of the commercial use. 

e. A building shall contain no more than one attached live-work unit per 
building. 

f. A residential use within a live-work unit shall not be located in a basement. 

g. A residential use within a live-work unit shall be located in the rear of the 
building and shall not have any frontage along State Street. 
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h. Off-street parking shall be provided as required below: 

1. Required parking shall be provided off street within 300 feet of the 
dwelling unit it serves. The measurement shall be taken in a straight 
line from the parking space to the building containing the dwelling unit. 
Documentation of the required parking spaces shall be provided to the 
zoning administrator prior to issuance of a building permit. 

2. Parking spaces may be provided within municipal parking lots, but such 
spaces shall require the approval of the city council. 

3. Parking spaces shall be provided at the ratio of one space for each 
dwelling unit. 

i. Window air conditioning units shall not project beyond the face of the 
building for that portion of the building which fronts on a street. 

j. A building permit shall be obtained to establish a live-work unit in the B-1 
zoning district in order to ensure compliance with the requirements of this 
section and also with the city building and fire codes and the requirements 
of the Barry Eaton District Health Department. The entire building 
containing the live-work unit shall also be brought into compliance with the 
city building and fire code before an occupancy permit is issued for the 
residential use. 

k. No use or manner of operation shall be permitted which is obnoxious or 
offensive by reason of odor, smoke, noise, glare, fumes, gas, vibration, 
unusual danger of fire or explosion, emission of particulate matter or 
interference with radio or television communication, or is otherwise 
incompatible with the permitted or special land uses within the district. 

===================================================================================== 

SECTION II. 

If any article, section, subsection, sentence, clause, phrase, or portion of this ordinance 
is, for any reason, held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent 
provision, and such holding shall not affect the validity of the remaining portions of this 
ordinance. 

===================================================================================== 

SECTION III. 

This ordinance shall become effective upon its adoption and publication as provided by 
City Charter. 
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Moved by Member , with support by Member ___ _, that Ordinance No. 
__ be adopted as read. 

YEAS: 
NAYS: 
ABSENT: 

Adoption Date: 
Effective Date: 
First Reading: August 14, 2017 
Second Reading: 

CERTIFICATE 

CITY OF HASTINGS 

By: Daniel V. King 
Hastings City Clerk 

The undersigned, being the duly qualified and acting Clerk of the City of Hastings, 
Michigan, does hereby certify that the foregoing is a true and complete copy of an 
Ordinance adopted by the City Council of the City of Hastings, at a regular meeting of 
the City Council on the May 22, 2017, at which meeting a quorum was present and 
remained throughout, and that the original of said Ordinance is on file in the records of 
the City of Hastings. I further certify that the meeting was conducted and public notice 
was given pursuant to and in compliance with Act No. 267, Public Acts of Michigan of 
1976, as amended, and that minutes were kept and will be or have been made 
available as required thereby. 

Ordinance No. 548 

Daniel V. King 
City Clerk 

Page 4 of4 August 14, 2017 
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e michigan municipal league 

July 28, 2017 

Michigan Municipal League Annual Meeting Notice 

(Please present at the next Council, Commission or Board Meeting) 

Dear Official: 

1675 Green Road 12 • 
Ann Arbor, Ml 48105-2530 

- 734.662.3246 
800.653.2483 

- 734.662.8083 

The Michigan Municipal League Annual Convention will be held in Holland, September 13-15, 2017. The 

League's "Annual Meeting" is scheduled for 1:30 pm on Wednesday, September 13 in Ballroom I & II at 
the Haworth Inn and Conference Center. The meeting will be held for the following purposes: 

1. Election ofT rustees. To elect six members of the Board ofT rustees for terms of three years 
each (see #l on page 2). 

2. ~· A) To vote on the Core Legislative Principles document. 

In regard to the proposed League Core Legislative Principles, the document is available on the 
League website at http://www.mml.org/delegate. If you would like to receive a copy of the 
proposed principles by fax, please call Monica Drukis at the League at 800-653-2483. 

B) If the League Board of Trustees has presented any resolutions to the membership, they 
also will be voted on. (See #2 on page 2.) 
In regard to resolutions, member municipalities planning on submitting resolutions for 
consideration by the League Trustees are reminded that under the Bylaws, they must be 
submitted to the Trustees for their review by August 14, 2017. 

3. Other Business. To transact such other business as may properly come before the meeting. 

Designation of Voting Delegates 

Pursuant to the provisions of the League Bylaws, you are requested to designate by action of your 
governing body one of your officials who will be in attendance at the Convention as your official 
representative to cast the vote of the municipality at the Annual Meeting, and, if possible, to 
designate one other official to serve as alternate. Please submit this information through the League 
website by visiting http://www.mml.org/delegate no later than August 14, 2017. 

-6-
We love where you live. 
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Regarding the designation of an official representative of the member to the annua l meeting, please 

note the following section of the League Bylaws: 

"Section 4.4 - Votes of Members. Each member shall be equally privileged with all other 
members in its voice and vote in the election of officers and upon any proposition presented 

for discussion or decision at any meeting of the members. Honorary members shall be 

entitled to participate in the discussion of any question, but such members shall not be 
entitled to vote. The vote of each member shall be cast by its official representative 
attending the meeting at which an election of officers or a decision on any proposition shall 
take place. Each member shall, by action of its governing body prior to the annual meeting 

or any special meeting, appoint one official of such member as its principal official 
representative to cast the vote of the member at such meeting, and may appoint one official 

as its alternate official representative to serve in the absence or inability to act of the 

principal representative." 

1. Election ofT rustees 

Regarding election of Trustees, under Section 5.3 of the League Bylaws, six members of the Board of 
Trustees will be elected at the annual meeting for a term of three years. The regulations of the 

Board of Trustees require the Nominations Committee to complete its recommendations and post 
the names of the nominees for the Board of Trustees on a board at the registration desk at least 

four hours before the hour of the business meeting. 

2. Statements of Policy and Resolutions 

Regarding consideration of resolutions and statements of policy, under Section 4.5 of the League 
Bylaws, the Board of Trustees acts as the Resolutions Committee, and "no resolution or motion, 
except procedural and incidenta l matters having to do with business properly before the annual 

meeting or pertaining to the conduct of the meeting, shall be considered at the annua l meeting 
unless it is either (1) submitted to the meeting by the Board of Trustees, or (2) submitted in writing to 

the Board ofT rustees by resolution of the governing body of a member at least thirty (30) days 
preceding the date of the annual meeting." Thus the deadline this year for the League to receive 
resolutions is August 14, 2017. Please submit resolutions to the attention of Daniel P. Gilmartin, 

Executive Director/CEO at 1675 Green Rd., Ann Arbor, Ml 48105. Any resolution submitted by a 

member municipality will go to the League Board ofT rustees, serving as the resolutions committee 
under the Bylaws, which may present it to the membership at the Annual Meeting or refer it to the 

appropriate policy committee for additional action. 

Further, "Every proposed reso lution submitted by a member shall be stated in clear and concise 
language and shall be accompanied by a statement setting forth the reasons for recommending the 
proposed resolution. The Board shall consider the proposa l at a Board meeting prior to the next 
annual meeting and, after consideration, shall make a recommendation as to the advisabi lity of 

adopting each such resolution or modification thereof." 

-o· -_ 
, ' 
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3. Posting of Proposed Resolutions and Core Legislative Principles 

The proposed Michigan Municipal League Core Legislative Principles and any new proposed 
Resolutions recommended by the Board ofT rustees for adoption by the membership will be available 
on the League website, or at the League registration desk to permit governing bodies of member 

communities to have an opportunity to review such proposals and delegate to their voting 
representative the responsibility for expressing the official point of view of the member at the 

Annual Meeting. 

The Board ofT rustees will meet on Tuesday, September 12 at CityVu Events located on the top floor 
of CityFiatsHotel for the purpose of considering such other matters as may be requested by the 
membership, in addition to other agenda items. 

Sincerely, 

Rosalynn Bliss Daniel P. Gilmartin 

President Executive Director & CEO 

Mayor of Grand Rapids 

-6-
We love where you live. 
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Annual Business Meeting Voting Delegate Information 
Pursuant to the provisions of the League Bylaws, you are requested to designate by action of 
your governing body one of your officials who will be in attendance at the Convention as your 
official representative to cast the vote of the municipality at the annual meeting, and, if 
possible, to designate one other official to serve as alternate. If your municipality has taken 
this action, please complete the form below to inform us of your designated representative(s) . 

2017 Official Letter re : Annual Meeting and Designation of Voting Delegates 

2017 Business Meeting Agenda 

Click here to view the proposed 2017-2018 Core Principles . 

Official voting delegate instructions 

Delegate Information for: 

Municipality: ._-__________ v-'-' 

(Note: if your community is not listed, your delegates have been already been submitted.) 

Our official representative at the Annual Business Meeting of the Michigan Municipal 
League will be: 

Name 

Title 

Our Alternate Representative will be: 

Name 

Title 

Official action of governing body taken on: '---------' (date delegates 
approved) 

Submitted by 

Title 

Email 

How would you like to receive the Annual Meeting Notice mailing next year? 
0 Email 0 Mail 

!Submit RepresentativeS! 

Questions submitting this form? 
Contact Uesl Green at lgreen@mml.org. 

http:/ /www.rnml.org/delegate/ 
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OFFICIAL VOTING DELEGATES 
ANNUAL BUSINESS MEETING 

Michigan Municipal League 

In accordance with the accompanying MML Annual Meeting Notice, each member municipality is to 

appoint one Official Voting Delegate and one Official Alternate Voting Delegate to represent the 

municipality at the Annual Business Meeting of the Michigan Municipal League. 

The purpose of these instructions is to familiarize the voting delegate, especially those officials serving 

in this capacity for the first time, with the procedure to be followed during the Annual Business 

Meeting. 

1. Prior to entering the Business Meeting, Official Voting Delegates should check-in at the 

registration desk located just outside of the meeting room. Official Voting Delegates will 

then be given a pass to enter in the reserved seating area for Voting Delegates. If the Official 

Voting Delegate is not present, the Official Alternate Voting Delegate should check-in at the 

registration desk to be given the Voting Delegate pass. 

Only the Official Voting Delegate will be seated in the area reserved for Voting 

Delegates. If the Official Voting Delegate is not present, the Official Alternate Voting 

Delegate will take the Delegate's place in the reserved area as the Voting Delegate. 

Therefore, each member municipality will have only one person seated in the reserved area. 

All other municipal officials, and all other Alternate Voting Delegates, may be seated outside 

the reserved area. A member of the Board ofT rustees who is an Official Voting Delegate 

may sit on the dais or in the reserved area and vote from either location; he or she may speak 

on an issue and should do so from a microphone in or adjacent to the reserved area. 

2. In general, Robert's Rules of Order, Newly Revised, will govern the conduct of the Annual 

Business Meeting. Parliamentary decisions will be made by the President of the League who 

will preside at the Annual Business Meeting. The President will be assisted by a 

Parliamentarian. Parliamentary decisions by the Chair, if challenged from the floor, are subject 

to be sustained or overturned by a majority of the delegates present and voting. 

3. The Bylaw governing the submission of policy resolutions provides: 

Section 4.5 - Resolutions 

No resolution or motion, excepting procedural and incidenta l matters having 
to do with business properly before the annual meeting or pertaining to the 
conduct of t he meeting, shall be considered at the annual meeting unless it is 
either: 1) submitted to the meeting by the Board of Trustees; or 2) submitted 



in writing to the Board of Trustees by resolution of the governing body of a 
member at least thirty (30) days preceding the date of the annual meeting. 
The deadline for receiving resolutions this year was August 14, 2017. No 
proposed resolutions were received. 

4. If a Voting Delegate wishes to speak, the Delegate should rise and proceed to one of the 

microphones available in the reserved area and after recognition by the Chair, may then 

speak. Since the Annual Business Meeting is being recorded, each Voting Delegate who 

wishes to speak for any reason, after being recognized by the Chair, should first announce the 

Delegate's name, title and municipality slowly and clearly into the microphone. 

A member of the Board of Trustees, an Honorary Life Member, or a Chair or a 

designated member of a League Standing or Special Committee may speak on a question, but 

may not vote unless serving also as a Voting Delegate. If a question is raised about a proposed 

policy or resolution, or an amendment is offered and seconded, the Chair or designated 

member of the proper League Standing or Special Committee or a member of the Board of 

Trustees will be cal led upon to speak at an appropriate time to explain the Committee's views 

before the vote is put on the question. In addition, upon request of the Chair, a member of 

the League staff may speak on a question. Any other person present may speak only with the 

approva l of the Voting Delegate body. 

5. If a Voting Delegate who has been seated wishes to have the Alternate Voting Delegate 

from the Delegate's municipality speak on an issue, the Voting Delegate should request, after 

being recognized by the Chair, to be excused from the reserved area and that the other 

person be permitted to take the Delegate's place temporarily or for the balance of the 

meeting. Upon being excused by the Chair, the Alternate Voting Delegate may then take the 

Voting Delegate's place in the reserved seating area and may speak and vote as the Official 

Voting Delegate. 

6. The above procedure is necessary to assure that, in the event of a vote on a question by 

show of hands or by voice vote of the Delegates, no municipality will have more than one 

person seated in the reserved area. 
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Enclosed is the engagement letter for the City of Hastings for the year ended June 30 , 2017. 
Government Auditing Standards (as amended) require that we communicate, during the planning stage 
of an audit, certain information to the Governing Body. This in formation includes the auditors' 
responsibilities in a financial statement audit, including our responsibilities for testing and reporting on 
compliance with laws and regulations and internal control over financial reporting. The engagement 
letter includes the items which must be communicated to the Governing Body. 

Therefore, please make copies of the attached engagement letter and forward the copies to Governing 
Body. 

Please sign and return the enclosed copy of the attached engagement letter to us at your earliest 
convenience. 

Sincerely, 

~-f..lu,.._LLC 

Enclosures 



~~ f\ehmann 

Mr. Dan King 
Clerk/Treasurer I Director of Finance 
City of Hastings 
201 East State Street 
Hastings, Michigan 49058 

July 24, 2017 

Rehmann Robson 

?.33 0 Eas t Pans Ave. SE 
Granfl Hapids , Ml '19546 
Ph: 616.975.4 100 
Fx: 616.975.4400 
rehmann.com 

We are pleased to confirm our understanding of the services we are to provide the City of Hastings 
(the "City") for the year ended June 30, 2017. 

We will audit the financial statements of the governmental activities , each major fund, and the 
aggregate remaining fund information, including the related notes to the financial statements, which 
collectively comprise the basic financial statements of the City as of and for the year ended June 30, 
2017. Accounting standards generally accepted in the United States of America provide for certain 
required supplementary information (RSI) such as management ' s discussion and analysis (MD&A), to 
supplement the City ' s basic financial statements . Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. As part of our engagement, we will apply certain limited 
procedures to the City's RSI in accordance with auditing standards generally accepted in the United 
States of America. These limited procedures will consist of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We will not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. The following RSI is required by generally 
accepted accounting principles and will be subjected to certain limited procedures, but will not be 
audited: 

1. Management's Discussion and Analysis 
2. Schedule of Changes in the Net Pension Liability and Related Ratios, Schedule of the 

Net Pension Liability and Schedule of Contributions 
3. Schedules of Funding Progress and Employer Contributions - OPEB Plan 

We have also been engaged to report on supplementary information other than RSI, such as combining 
and individual fund financial statements, that accompanies the City's basic financial statements. We 
will subject the supplementary information to the auditing procedures applied in our audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America and will provide an opinion 
on it in relation to the financial statements as a whole. 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether the City's basic financial 
statements are fairly presented, in all material respects, in conformity with accounting principles 
generally accepted in the United States of America and to report on the fairness of the supplementary 
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information referred to in the second paragraph when considered in relation to the basic financial 
statements taken as a whole. Our audit of the City's financial statements does not relieve 
management or those charged with governance of their responsibilities. Our audit will be conducted in 
accordance with auditing standards generally accepted in the United States of America and the 
standards for financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States, and will include tests of the accounting records of the City and other 
procedures we consider necessary to enable us to express such opinions. We will issue a written report 
upon completion of our audit of the City's financial statements. Our report will be addressed to the 
Governing Body of the City. We cannot provide assurance that unmodified opinions will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of
matter or other-matter paragraphs to our report. If our opinions on the financial statements are other 
than unmodified, we will discuss the reasons with management in advance. If circumstances occur and 
come to our attention related to the condition of the City's records, the availability of sufficient, 
appropriate audit evidence, or the existence of a significant risk of material misstatement of the 
financial statements caused by error, fraudulent financial reporting, or misappropriation of assets, or 
we become aware that information provided by the City is incorrect, incomplete, or otherwise 
unsatisfactory which in our professional judgment prevent us from completing the audit or forming an 
opinion on the financial statements, we retain the right to take any course of action permitted by 
professional standards, including declining to express an opinion or issue a report, or withdrawing from 
the engagement. 

We will also provide a report (that does not include an opinion) on internal control related to the 
financial statements and compliance with laws, regulations, and the provisions of contracts or grant 
agreements, noncompliance with which could have a material effect on the financial statements as 
required by Government Auditing Standards. The reports on internal control and compliance will each 
include a paragraph that states that the purpose of the report is solely to describe the scope of testing 
of internal control over financial reporting and compliance, and the result of that testing, and not to 
provide an opinion on the effectiveness of internal control over financial reporting or on compliance 
and that the report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering internal control over financial reporting and compliance. The paragraph will 
also state that the report is not suitable for any other purpose. If during our audit we become aware 
that the City is subject to an audit requirement that is not encompassed in the terms of this 
engagement, we will communicate to management and those charged with governance that an audit in 
accordance with auditing standards generally accepted in the United States of America and the 
standards for financial audits contained in Government Auditing Standards may not satisfy the relevant 
legal, regulatory, or contractual requirements. 

The concept of materiality is inherent in the work of an independent auditor. An independent auditor 
places greater emphasis on those items that have, on a relative basis, more importance to the financial 
statements and greater possibilities of material error than with those items of lesser importance or 
those in which the possibility of material error is remote. for this purpose, materiality has been 
defined as "the magnitude of an omission or misstatement of accounting and financial reporting 
information that, in light of surrounding circumstances, makes it probable that the judgment of a 
reasonable person relying on the information would have been changed or influenced by the omission 
or misstatement." 
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Audit Procedures and Our Responsibilities-General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to 
be examined and the areas to be tested. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. We will plan 
and perform the audit to obtain reasonable rather than absolute assurance about whether the financial 
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial 
reporting , (3) misappropriation of assets , or (4) violations of laws or governmental regulations that are 
attributable to the City or t o acts by management or employees acting on behalf of the City. Because 
the determination of abuse is subjective , Government Auditing Standards do not expect auditors to 
provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control , and because we will not perform a detailed examination of all transactions, there is a risk that 
material misstatements may exist and not be detected by us, even though the audit is properly planned 
and performed in accordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards. In addition, an audit is not designed to detect 
immaterial misstatements or violations of laws or governmental regulations that do not have a direct 
and material effect on the financial statements. However, we will inform the appropriate level of 
management of any material errors, any fraudulent financial reporting, or misappropriation of assets 
that come to our attention . We will also inform the appropriate level of management of any violations 
of laws or governmental regulations that come to our attention, unless clearly inconsequential. Our 
responsibili ty as auditors is limited to the period covered by our audit and does not extend to later 
periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts , and may include direct confirmation of receivables and certain other assets and liabilities by 
correspondence with selected individuals, creditors , and financial institutions. We may request 
written representations from the City's attorneys as part of the engagement, and they may bill the City 
for responding to this inquiry. At the conclusion of our audit , we will also require certain written 
representations from management about the financial statements and related matters. 

We have advised the City of the limitations of our audit regarding the detection of fraud and the 
possible effect on the financial statements (including misappropriation of cash or other assets). We 
can , as a separate engagement, perform extended procedures specifically designed to potentially 
detect defalcations. Management acknowledges that the City has not engaged us to do so and does not 
wish to do so at this time. 

Management is responsible for the basic f inancial statements and all accompanying information as well 
as all representations contained therein . As part of the audit, we will assist with the preparation of 
the City ' s financial statements and related notes. Management will be required to acknowledge in the 
management representation letter our assistance with preparation of the financial statements and that 
management has reviewed and approved the financial statements and related notes prior to their 
issuance and has accepted responsibility for them. Management agrees to assume all management 
responsibilities for any nonaudi t services we provide; oversee the services by designating an individual, 
preferably from senior management, who possesses suitable skill , knowledge, and/or experience to 
oversee any nonaudit services we provide; evaluate the adequacy and results of these or other 
nonattest services provided by our Firm; and understand and accept responsibility for the results of 
such services. 
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We, in our sole professional judgment , reserve the right to refuse to perform any procedure or take 
any action that could be construed as assuming management responsibilities. 

Audit Procedures - Internal Controls 

Our audit will include obtaining an understanding of the City and its business environment, including 
internal control over financial reporting , sufficient to assess the risks of material misstatement of the 
financial statements and to design the nature, timing and extent of further audit procedures that are 
appropriate in the circumstances . Tests of controls may be performed to test the effectiveness of 
certain controls that we consider relevant to preventing and detecting errors and fraud that are 
material to the financial statements and to preventing and detecting misstatements resulting from 
illegal acts and other noncompliance matters that have a direct and material effect on the financial 
statements. Our tests , if performed, will be less in scope than would be necessary to render an 
opinion on internal control and , accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to Government Auditing Standards . 

An audit is not designed to provide assurance on internal control, or to identify significant deficiencies 
or material weaknesses in internal control, or to express an opinion on the effectiveness of internal 
control over financial reporting. However, during the audit, we will communicate to the appropriate 
level of management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards and Government Auditing Standards. 
These matters refer to significant matters related to the financial statement audit that are, in our 
professional judgment, relevant to the responsibilities of those charged with governance in overseeing 
the City's financial reporting process. When applicable, we are responsible for communicating certain 
matters required by laws or regulations, or by additional requirements that may be applicable to this 
engagement. Auditing standards generally accepted in the United States of America do not require the 
independent auditor to design or perform procedures for the purpose of identifying other matters to 
communicate with those charged with governance. Management is responsible for assessing the 
implications of and correcting any internal control-related matters brought to the City's attention by 
us. 

Audit Procedures - Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the City 's compliance with the provisions of applicable laws, 
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to 
provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 

Management Responsibilities 

Management is solely and completely responsible for designing, implementing, and maintaining 
effective internal control over financial reporting , including ongoing monitoring activities; to help 
ensure that appropriate goals and objectives are met; for the selection and application of accounting 
principles and for the preparation and fair presentation of the financial statements in conformity with 
an acceptable financial reporting framework. Management is responsible for determining, and has 
determined, that the applicable and appropriate financial reporting framework to be used in the 
preparation of the City's financial statements is accounting principles generally accepted in the United 
States of America (GAAP). 
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Management is also solely and completely responsible for making all financial records and related 
information available to us and for ensuring that financial information is reliable and properly 
recorded . Management is also responsible for providing us with (1) access to all information of which 
management is aware that is relevant to the preparation and fair presentation of the financial 
statements, (2) additional information that we may request from management for the purpose of the 
audit, and (3) unrestricted access to persons within the City from whom we determine it necessary to 
obtain audit evidence. 

Management ' s responsibilities include adjusting the financial statements to correct material 
misstatements and for confirming to us in the written representation letter that the effects of any 
uncorrected misstatements aggregated by us during the current engagement and pertaining to the 
latest period presented are immaterial , both individually and in the aggregate, to the financial 
statements taken as a whole. 

We understand that management will provide us with such information required for our audit , including 
a reasonably adjusted trial balance, and that management is responsible for the accuracy and 
completeness of that information . Assistance provided by our Firm in the preparation of a reasonably 
adjusted trial balance is considered an additional billable service. 

We will advise management and the Governing Body, as necessary, about appropriate accounting 
principles and their application and may assist in the preparation of the City's financial statements, 
but the responsibility for the financial statements remains with management with oversight by those 
charged with governance. As part of our engagement , we may propose standard, adjusting, or 
correcting journal entries to the City's financial statements. Management is responsible for reviewing 
the entries, understanding the nature of any proposed entries and the impact they have on the 
financial statements, and the implications of such entries on the City ' s internal control over financial 
reporting. Further, the City is responsible for designating a qualified management-level individual to 
be responsible and accountable for overseeing these services. 

Management is responsible for the design and implementation of programs and controls to prevent and 
detect f raud , and for informing us about all known or suspected fraud affecting the government 
involving (1) management, (2) employees who have significant roles in internal control , and (3) others 
where the fraud could have a material effect on the financial statements. Management's 
responsibilities include informing us of its knowledge of any allegations of fraud, suspected fraud , or 
illegal acts affecting the government received in communications from employees, former employees, 
grantors, regulators, or others. In addition , management is responsible for identifying and ensuring 
that the City complies with applicable laws, regulations, contracts, agreements and grants and for 
taking timely and appropriate steps to remedy any fraud, violations of contracts or grant agreements, 
or abuse that we may report. 

Management is responsible for the preparation of the supplementary information that is presented 
fairly in relation to the basic financial statements. Management agrees to include our report on the 
supplementary information in any document that contains and indicates that we have reported on the 
supplementary information. Management also agrees to include the audited financial statements with 
any presentation of the supplementary information that includes our report thereon. Management' s 
responsibilities include acknowledging to us in the representation letter that (1) management is 
responsible for presentation of the supplementary information in accordance with GAAP; (2) that 
management believes the supplementary information, including its form and content, is fairly 
presented in accordance with GAAP; (3) that the methods of measurement or presentation have not 
changed from those used in the prior period (or, if they have changed , the reasons for such changes); 
and (4) management has disclosed to us any significant assumptions or interpretations underlying t he 
measurement or presentation of the supplementary information . 
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Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying for us previous financial 
audits, attestation engagements, performance audits , or other studies related to the objectives 
discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us 
corrective actions taken to address significant findings and recommendations resulting from those 
audits, attestation engagements, performance audits, or studies. Management is also responsible for 
providing management's views on our current findings, conclusions, and recommendations, as well as 
management's planned corrective actions for the report , and for the timing and format for providing 
that information. 

During the course of our engagement , we will request information and explanations from management 
regarding the City's operations , internal control over financial reporting , various matters concerning 
fraud risk, future plans, specific transactions, and accounting systems and procedures. At the 
conclusion of our engagement, we will require, as a precondition to the issuance of our report , that 
management provide certain representations in a written management representation letter. 

Fees 

Our audit fee for the year ended June 30, 2017 will be $ZZ, 500 (including the base fee of $19,500 plus 
an additional $3,000 for Act 51 performance audit procedures in accordance with Public Act 298 , as 
described in the accompanying change order). 

Our invoices for these fees are due and payable as follows: 

Payment schedule: 
Payment 1 $ 10,125 8128/2017 
Payment 2 10,125 9/Z5/Z017 
Payment 3 2,250 Upon report issuance 

Total s ZZ,500 

This fee is based on the assumption that unexpected circumstances will not be encountered during the 
audit. This fee is based on anticipated cooperation from the City's personnel , continued readiness and 
proactive assistance on their part in providing us with complete and accurate information (whether 
financial or nonfinancial in nature) considered necessary by us to form an appropriate opinion , and the 
assumption that unexpected circumstances will not be encountered during the audit. Such 
circumstances include, but are not necessarily limited to significant addition or deletion of funds, 
component units or related entities and first-time application of significant new professional 
accounting or auditing pronouncements . In addition, the fee above assumes management will analyze 
and maintain appropriate support for significant valuation assertions embodied in the financial 
statements including the valuation of investment securities, the actuarial methods and assumptions 
used to calculate the net pension and other postemployment benefits liabilities, impairment of capital 
assets including those held for sale, the valuation of inventories and land held for resale, allowances 
for uncollectible receivables, and the estimate for incurred-but-not-reported self insurance claims. If 
significant additional time is necessary, we will discuss the related circumstances with management 
and arrive at a new fee estimate, which may or may not occur before we incur the additional time. In 
these circumstances, we may also issue a change order form (an attached example is provided.) 



Mr. Dan King 
Clerk/Treasurer I Director of Finance 
City of Hastings 
July 24, 2017 
Page 7 

Engagement Administration, and Other 

Management shall discuss any independence matters with Rehmann that, in management's judgment , 
could bear upon Rehmann's independence. 

We will provide copies of our reports to the City; however, management is responsible for distribution 
of the reports and the financial statements . Unless restricted by law or regulation , or containing 
privileged and confidential information , copies of our reports are to be made available for public 
inspection. 

The audit documentation for this engagement is the property of Rehmann and constitutes confidential 
information. However, pursuant to authority given by law or regulation , we may be requested to make 
certain audit documentation available to a cognizant or grantor agency for audit or its designee, a 
federal agency providing direct or indirect funding , or the U.S. Government Accountability Office for 
purposes of a quality review of the audit , to resolve audit findings, or to carry out oversight 
responsibilities . We will notify management of any such request. If requested, access to such audit 
documentation will be provided under the supervision of Rehmann personnel. Furthermore, upon 
request, we may provide copies of selected audit documentation to the aforementioned parties. These 
parties may intend, or decide, to distribute the copies or information contained therein to others, 
including other governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date or for any additional period requested by the cognizant agency, oversight agency 
for audit, or pass-through City. If we are aware that a federal awarding agency or auditee is contesting 
an audit finding, we will contact the parties contesting the audit finding for guidance prior to 
destroying the audit documentation. 

Our audit engagement and responsibility as auditors ends on delivery of our audit report. Any follow
up services that might be required will be part of a separate, new engagement. The terms and 
conditions of that new engagement will be governed by a new, specific engagement letter for that 
service. 

Government Auditing Standards require that we provide the City with a copy of our most recent 
external peer review report and any subsequent peer review reports received during the period of the 
contract. Our 2014 peer review report accompanies this letter. 

This engagement letter and the attached Rehmann Audit Engagement Letter Terms and Conditions 
reflect the entire understanding between us relating to the audit services covered by this agreement . 
This agreement may not be amended or varied except by a written document signed by both parties. It 
replaces and supersedes any previous proposals, correspondence, and understandings, whether written 
or oral. The agreements of the City and Rehmann contained in this document shall survive the 
completion or termination of this engagement. If any term hereof is found unenforceable or invalid , 
this shall not affect the other terms hereof, all of which shall continue in effect as if the stricken term 
had not been included. 
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We appreciate the opportunity to be of service to the City and believe the arrangements outlined 
above and in the attached Rehmann Audit Engagement Letter Terms and Conditions accurately 
summarize the significant terms of our engagement. If you have any questions, please let us know. If 
you agree with the terms of our engagement, please sign the enclosed copy of this document and 
return it to us. 

ACKNOWLEDGED AND ACCEPTED: 

Kristin M. Hoogerwerf, CPA, CGFM 
Principal 
Executive responsible for supervising the 

engagement and signing our report 

This letter correctly sets forth the understanding of the City of Hastings. 

Officer Signature 

Printed Name 

Title 

Date 



Rehmann Audit Engagement Letter and Conditions 

ADDITIONAL SERVICES · The Ci ty may request that we perform 
additional services not addressed in thi s engagement letter. If thi s 
occurs, we will communicate wi th manilgement regarding the scope 
of the additionil l services and the es timated separate fees. We also 
may issue a change order form (an attached example is provided), or 
a separate engagement letter covering the additional servi ces. In the 
absence of any other wri t ten communicat ion from us documenting 
such additional services , our attes t services will continue to be 
governed by the terms of this engagement letter . 

CODE OF CONDUCT · Manngement is responsible for ident ifying any 
violations by employees of the City 's code of conduct. 

CHANGES IN STANDARDS, LAWS AND REGULATIONS · We perform 
services for the City based on present professional standards , laws 
and regulations. While we may on occasion be able to communicil t e 
with management with respect t o changes in professional standards, 
laws and regulations, ilS a general principle we cannot undertake with 
cli ents to advise them of every change that may occur . The City can 
always obtain reassurance in th is regard by contact ing us for an 
updated review of the City's situation . 

MANAGEMENT'S REPRESENTATIONS · The procedures we will 
perform in our engagement and the conclusions we reach as a basis 
for our report will be heavily influenced by the written and oral 
represen ta tions that we receive f rom management. Accordingly, 
fa lse , misleading, i ncomplete or omitted representat ions could cause 
us to expend unnecessary ef forts or could cause material error or a 
fraud to go undetected by our procedures. In view of the foregoing, 
the City agrees that we shall not be responsible for any material 
misstatements in the City 's financial statements that we may fail to 
detect as a result of false, inaccurate, incomplete, or misleading 
representations that are made to us by management. In addition, the 
City further agrees to indemnify and hold us harmless for any liability 
and all reasonable cost s, including legal fees , t hat we may incur as a 
result of the services performed under this engagement in the event 
there are false or misleading representations made to us by any 
member of the Ci ty 's management. 

CLIENT ASSISTANCE - We understand that the City 's employees will 
prepare all cash, accounts receivable, and other confirmations we 
request and will locate and refile any documents selected by us for 
testing. In addition, management will provide us with copies of all 
minutes and other documents that we believe may have a bearing on 
our evaluation of the City's financial affairs . 

WORK SPACE - The City shall provide reasonable work space for 
Rehmann personnel at audit work sites, as well as occasional clerical 
support services. The City understands that Rehmann 's performance 
is dependent on the Ci ty 's timely and effective satisfaction of its own 
acti vi ties and responsibilities in connection with this engagement, as 
well as timely decisions and approvals by City personnel. 

ACCURACY AND COMPLETENESS OF INFORMATION · Management 
agrees to ensure that all information provided to us is accurate and 
complete in all material respects, contains no material omissions and 
is updated on a prompt and continuous basis. In addition, 
management will also be responsible for obtaining all third-party 
consents, if any, required to enable Rehmann to access and use any 
third -party products necessary to our performance. 

EMAIL - The City acknowledges that (a) Rehmann, the City and 
others, if any, participating in this engagement may correspond or 
convey documentation via Internet e-mail unless the City expressly 
requests otherwise, (b) no party has control over the performance, 
reliability , availability, or security of Internet e-mail, and (c) 
Rehmann shall not be liable for any loss, damage, expense, harm or 
inconvenience resulting from the loss, delay, interception, 
corruption, or alteration of any Internet e-mail due to any reason 
beyond Rehmann 's reasonable control. 

OFFERS OF EMPLOYMENT - Professional standards require us to be 
independent with respect to the City in the performance of our 
services. Any discussions that management has with personnel of our 
Firm regarding employment could pose a threat to our independence. 
Therefore, we request that management inform us prior to any such 

discussions so that we can implement appropriate safeguards to 
maintain our independence. 

Neither party shall, during the term of this engagement letter and for 
one ( 1) year after its termination , solicit for hire as an employee , 
consultant or otherwise any of the other party 's personnel without 
such other party's express wri tten consent. If the City desires to 
offer employment to a Rehmann associate and the associate is hired 
in any capacity by the City, a market -driven compensation placement 
fee may apply. 

ADDITIONAL FEES AND BILLING POLICIES It must be understood 
that the nature of our engagement requires us to exercise our 
independent professional judgment with respect to various auditing, 
accounting and related issues. In reach ing our conclusions , we must 
reta in the ri ght to judge the nature and scope of the work required in 
order to conform to professional standards , as well as the work we 
deem necessary to enable us to reach the conclusions and form the 
opinions required of us. If our judgment as t o the scope of the work 
required causes us to reassess our estimate of fees for thi s 
engagement, we will so ildvise the City . We reserve the right to 
ref rain from performing additional work (and thereby incurring 
additional time charges) unless and until the Ci ty has confirmed its 
understanding of , and agreement to , any additional estimated 
charges. 

Our fee es timate is based upon our discussions with management, in 
which management has disclosed no unusual problems or issues which 
would require us to conduct an audit of unusual scope or otherwi se 
expend time and effort in excess of that normally anticipated in an 
engagement of this type. The estimate also assumes that we will 
have the full cooperation of City personnel , as required , and that 
there is a reasonable continuity of City personnel familiar with the 
matters to which our engagement relates . In addition, our fee is 
based on the experience level of our personnel , at their respective 
standard hourly rates, performing certain audit procedures at certain 
timeframes. If we are caused to vary from that planning formula, 
additional fees will need to be charged to allow for more experienced 
personnel performing the work, reallocation of our client priority, 
overtime, etc. Further, management will provide us with the 
schedules and records that we request (which ordinarily are detailed 
in a request list in advance of our fieldwork) and that all such 
schedules and records will be provided to us timely in accordance 
with the scheduled fieldwork dates, to be mutually agreed upon. If 
the requested schedules and records are not provided to us in 
accordance with the scheduled dates and we are unable to continue 
our work, we will resume our work as soon as the schedules and 
records are provided to us and our professionals assigned to the 
engagement again become available. 

As a result of well -publicized events, global economic convergence, 
and the continued evolution of the accounting profession, accounti ng 
and auditing standard setters and regulators are continually 
evaluating the need for changes that may affect the City. Such 
changes may result in changes in financial reporting and expanding 
the nature, timing and scope of activities we are required to perform 
to provide the services discussed in this letter. Proposed changes and 
shortened deadlines could result in a reduction of the level of 
assistance and preparedness the City is able to provide. We expect 
that our clients may continue to look to us to assist them with these 
changes. To the extent any changes require us to increase the time 
required to provide the services described in this letter or to 
complete new tasks required by such changes, we reserve the right to 
adjust our fees appropriately. We will endeavor to advise the City of 
anticipated changes to our fees on a timely basis. 

In accordance with our Firm policies, work may be suspended if the 
City ' s account becomes 30 days or more overdue and will not be 
resumed until the account is paid in full or we have a definitive 
payment agreement approved by our Firm administrator in Saginaw, 
Michigan. If we elect to terminate our services for nonpayment, our 
engagement will be deemed to have been completed even if we have 
not issued our report. The City will be obligated to compensate us 
for all time expended and to reimburse us for all out-of-pocket 
expenditures through the date of termination . 



Rehmann Audit Engagement Letter and Conditions 

Our terms and conditions impose a late charge of 1. 5% per month, 
which is iln ilnnual percentilge rate of 18%. Balances not paid within 
30 days of the receipt of invoice are pilst due ilnd a late charge of 
1. 5% will be applied to the entire past due amount. 

CLAIMS - Because there are inherent difficulties in recalling or 
preserving information as the period after an engagement increases, 
the City agrees that, notwithstanding the statute of limitations of any 
particular State or U.S. Territory, any claim based on the audit 
engagement must be filed within 12 months after performance of our 
service, unless management has previously provided us with a written 
notice of a specific defect in our services that forms the basis of the 
claim . 

TERMINATION OF SERVICES - We reserve the right to suspend or 
terminate services for reasonable cause such as failure to pay our 
invoices on a timely basis or failure to provide adequate information 
in response to our inquiries necessary for successful performance of 
our audit services. Our engagement will be deemed to be completed 
upon written notification of termination , even if we hilve not 
completed the audit and issued our signed auditors ' report. The City 
is obligated to compensate us for the time expended to that point 
and to reimburse us for il ll out -of-pocket expenditures through the 
date of termination. 

We acknowledge the City's right to terminate our services at any 
time, and the City acknowledges our right to withdraw at any time, 
including, but not limited to, for example, instances where, in our 
judgment, (a) the conditions in the first paragraph of the Audit 
Objectives section of this letter exist , (b) our independence has been 
impaired, (c) we can no longer rely on the integrity of management, 
(d) management (or the Audit Committee, if applicable) fails to 
reasonably support our efforts to perform the engagement in 
accordance with what we believe is necessary to comply with 
professional standards, or (e) a lack of professionalism exhibited by 
management demonstrates a lack of respect for our personnel such as 
that evidenced in inappropriate or threatening language/ emails, 
subject in either case to our right to payment for charges incurred to 
the date of termination or resignation . 

In the event that we determine to resign , and the City seeks damages 
allegedly resulting from such resignation , our maximum liability to 
the City in the event we are held liable because of such resignation 
shall be limited to the fees actually paid to us for current year audit 
work performed up to the date of resignation. 

REPRODUCTION OF FINANCIAL STATEMENTS- If the City voluntarily 
intends to publish or otherwise reproduce its financial statements 
concurrently with the original issuance thereon of our audit report 
and/or make reference to our Firm name, such as for inclusion in an 
annual report (such as, for example, in a CAFR), prospectus or similar 
document, the City agrees to provide us with printer's proofs, drafts, 
or masters for our review and approval before printing. The City also 
agrees to provide us with a copy of the final reproduced material for 
our approval before it is distributed. Fees, if any, for issuance or 
inclusion of our audit report and/or any other reference to our Firm 
in such other document, will be based on our standard hourly rates. 

If the City decides to include, publish or otherwise reproduce the 
financial statements and our report thereon at a date subsequent to 
their original issuance, such as for inclusion in a Preliminary or 
Official Statement in connection with a sale of bonds or notes, or 
other securities, or in a prospectus or similar offering or other 
document (hereinafter referred to as the "document"), our Firm is 
presumed not to be associated with such document, and we have no 
obligation to perform any procedures with respect to such document. 
In these circumstances, the City agrees to include in the document a 
statement that we have not been engaged to perform and have not 
performed, since the date of our report being reproduced , any 
procedures on the financial statements contained in such document 
or on the unaudited financial or other information contained in the 
document, or on the document itself. If, however, management or 
the City's agent (such as an underwriter, bond counsel, financial 
advisor, etc. ) requests our involvement, such as engaging us to 
prepare a written acknowledgement (sometimes referred to as a 
"consent" or "agree to include") letter prior to including our audit 
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report in such a document, or engaging us to assist in preparing or 
reviewing financial or other information contained in such document , 
our Finn then becomes associated with the document and in 
ilccordance with professional standards, we will be required to 
perform certain limited procedures with respect to this or other 
unaudited information contained in the document. Fees for 
reissuance or inclusion of our audit report in such a document will be 
based on our standard hourly rates . If the City wishes to make 
reference in such a document to our Firm 's role in connection with 
the purpose of the document, the caption "Independent Auditors" 
may be used to title or label that section of the document. In 
accordance with professional standards, the caption "Experts" should 
not be used , nor should our Firm be referred to as "experts" 
anywhere in the document. 

With regard to electronic dissemination of audited financial 
statements, including financial statements published electronically on 
the City's Internet Web site, the City understands that electronic 
sites are a means to distribute information and, therefore, we are not 
required to read the information contained in these sites or to 
consider the consistency of other information in the electronic site 
with the original document. 

INFORMAL ADVICE · As part of our engagement we may provide 
advice on operating, internal control over financial reporting and 
other matters that come to our attention. Informal advice is not 
considered to be a consulting service unless we have entered into a 
separate engagement. 

THIRD PARTY PROCEEDINGS · As a result of our prior or future 
services to the City, we might be requested or subpoenaed to provide 
information or documents t o management or a third party in a legal , 
administrative, mediation, or arbitration or similar proceeding in 
which we are not a party. If this occurs, our efforts in complying with 
such requests will be billable to the City as a separate engagement. 
We shall be entitled to compensation for our time at our standard 
hourly rates and reasonable reimbursement for our expenses 
(including our legal fees) in complying with this request . For all such 
requests, we will observe the confidentiality requirements of our 
profession and will notify management promptly of the request. This 
paragraph will survive the termination of this agreement for any 
reason, and will be binding upon successors to the City. 

PEER REVIEW · Our Firm , as well as other major accounting firms, 
participates in a "peer review" program covering our audit and 
accounting practices . This program requires that once every three 
years we subject our quality assurance practices to an examination by 
another accounting firm. As part of the process, the other firm will 
review a sample of our work. It is possible that the work we perform 
for the City may be selected by the other firm for their review . If it 
is , the other firm is bound by professional standards to keep all 
information confidential. If management objects to having the work 
we perform for the City reviewed by our peer reviewer, please notify 
us in writing. 

PROMOTIONAL MATERIALS · The City consents to Rehmann's use of 
your City name and a factual description of the services to be 
performed by Rehmann under this agreement in Rehmann's 
advertising and promotional materials and other proposal 
opportunities. 

MEDIATION - If any dispute arises among the parties hereto, the 
parties agree first to try in good faith to settle the dispute by 
mediation administered by the American Arbitration Association 
under its Rules for Professional Accounting and Related Services 
Disputes before resorting to binding arbitration or litigation . Costs of 
any mediation proceeding shall be shared equally by all parties. 

GOVERNING LAW - This Agreement shall be governed by and 
construed in accordance with the laws of the State of Michigan, 
without regard to the principles of conflicts of law thereof. 
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EXAMPLE CHANGE ORDER 

Client: The City of Hastings (the "City") 

Date: 

Project Description (and estimated completion date, if appropriate): 

Estimated Additional Fees: $ __________ _ 

We believe it is our responsibility to exceed the City's expectations. This Change Order is being 
prepared because performance by us of the above project and/or additional service efforts was not 
anticipated in our original Agreement dated July 24, 2017. The estimated fees for the above project 
have been mutually agreed upon by the City and Rehmann. It is our goal to ensure that the City is 
never surprised by the price for any Rehmann service and, therefore, we have adopted the Change 
Order Policy. The estimated additional amount above is due and payable upon completion of the 
project described. 

If management agrees with the above project description and the estimated fee amount, please 
authorize and date the Change Order below. A copy is enclosed for the City's records. Thank you for 
letting us serve the City. 

Agreed to and accepted: 

Officer Signature 

Printed Name 

Title 

Date 



,\. 

CliftonlarsonAllen 

To the Principals of Rehmann Robson LLC 
and the National Peer Review Committee 

SYSTEM REVIEW REPORT 

CliftonlarsonAIIen LLP 
120 South Sixth Street. Suite 300 
Minneapolis. MN 55402-1436 

612-376-4500 I fax 612-376-4850 

CLAconnect.com 

We have reviewed the system of quality control for the accounting and auditing practice of Rehmann Robson 
LLC, a member of The Rehmann Group (the Firm) applicable to engagements not subject to PCAOB permanent 
inspection in effect for the year ended March 31, 2014. Our peer review was conducted in accordance with the 
Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American 
Institute of Certified Public Accountants. As a part of our peer review, we considered reviews by regulatory 
entities, if applicable, in determining the nature and extent of our procedures. The Firm is responsible for 
designing a system of quality control and complying with it to provide the Firm with reasonable assurance of 
performing and reporting in conformity with applicable professional standards in all material respects. Our 
responsibility is to express an opinion on the design of the system of quality control and the Firm's compliance 
therewith based on our review. The nature, objectives, scope, limitations of, and the procedures performed in a 
System Review are described in the standards at www.aicpa .org/prsummary. 

As required by the standards, engagements selected for review included engagements performed under 
Government Auditing Standards, audits of employee benefit plans, audits performed under FDICIA, and 
examinations of service organizations (Service Organizations Control (SOC) 1 and 2) engagements. 

In our opinion, the system of quality control for the accounting and auditing practice of Rehmann Robson LLC 
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended March 31, 
2014, has been suitably designed and complied with to provide the firm with reasonable assurance of 
performing and reporting in conformity with applicable professional standards in all material respects. Firms can 
receive a rating of pass, pass with deficiency(ies), or fail. Rehmann Robson LLC has received a peer review rating 
of pass. 

~LO 
CliftonlarsonAIIen LLP 

Minneapolis, Minnesota 
August 14, 2014 

i~li!IM Pn irdapen:lert rrartJEJ rJ Nexia lrt<rraicra 
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CHANGE ORDER 

Client: City of Hastings (the "City") 

Date: July 24, 2017 

Project Description: Public Act 298 of 2012 allows the Michigan Department of Transportation (the 
"Department") to request a local agency to engage an auditor to conduct a "performance audit" of 
whether it has expended funds in compliance with Public Act 51 of 1951, as amended (Act 51). The 
Department has indicated that this will be required for each fiscal year ending on or after 
September 30 , 2016. We will perform the required procedures and reporting in connection with the 
State guidelines, which indicate the objective of the performance audit under these procedures is to 
determine whether State funds received by the City were expended in compliance with the provisions of 
Act 51. 

Estimated Additional Fees: $3,000. Our fee for these services is based on the expectation that document 
requests will be made available during the weeks of fieldwork for the financial statement audit. If 
information is not available as of that date, a revised fee arrangement may need to be determined . 

We believe it is our responsibility to exceed the City's expectations. This Change Order is being prepared 
because performance by us of the above project and/or additional service efforts was not anticipated in 
our original Agreement dated July 24, 2017. The estimated fees for the above project have been 
mutually agreed upon by the City and Rehmann. It is our goal to ensure that the City is never surprised 
by the price for any Rehmann service and, therefore, we have adopted the Change Order Policy. The 
estimated additional amount above is due and payable upon completion of the project described. 

If management agrees with the above project description and the estimated fee amount, please 
authorize and date the Change Order below. A copy is enclosed for the City's records. Thank you for 
letting us serve the City. 

Agreed to and accepted: 

Officer Signature 

Printed Name 

Title 

Date 
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LETTER OF UNDERSTANDING 

Client name. City of Hastings (the "City") 

Fiscal year end. June 30, 2017 

Rehmann Robson 

2330 East Paris Ave. SE 
Grand Rapids, MI 49546 
Ph : 616.975.4100 
Fx: 616.975.4400 
rehmann.com 

Purpose. To the extent that Rehmann performs the audit of a government and also provides non-audit 
services, professional standards require detailed consideration of the impact these non-audit services 
have on the auditors' independence. Accordingly , we have prepared this letter of understanding to 
document the limitations on our services and clearly define the responsibilities of management and the 
auditors. 

Project description. We wilt provide assistance with compilation of data for the State of Michigan 
Form F·65. Our services wilt be limited to the data that can be obtained directly from the trial balance 
or audited financial statements. We consider the F-65 sections/tabs titled "position" (i.e., the balance 
sheet) and "operations" (i.e., the income statement), "capital outlay" and "indebtedness" to meet 
this criterion. The F-65 includes additional sections/tabs related to employee benefits and other 
information. This information does not correlate directly with the trial balance or audited financial 
statements. Therefore, this project does not include any data compilation for these sections/tabs. 

Fee. The fee for our assistance with the compilation of this data is included in the base audit fee. 

Expected timing. The F-65 is based on audited financial information. As such, it cannot be completed 
until the audit is complete (including any separately audited funds or component units). The F-65 is 
due to the State no later than 6 months after year-end. We will make every attempt to provide you 
with the data compiled from the trial balance with sufficient time for the City to review, propose 
questions to the auditors, and submit the data in a timely manner. We typically do not provide this 
information until after issuance of the audit. If the City expects that the audit wilt be issued on or near 
the deadline, and would like to receive a preliminary version of the F-65 prior to audit issuance, please 
notify us in advance. As noted above, there are certain sections of the F-65 that do not relate directly 
to the government's trial balance or audited financial statements and wilt not be pre-populated with 
draft information by the auditors. The City may want to consider beginning the process of accumulating 
this data prior to receiving the draft sections/tabs from the audit team . 

Management representations. In order to ensure that our audit files reflect sufficient documentation 
that our independence as the City's independent auditors has not be impaired by performing this 
service, we will be asking the City to sign a letter of management representations upon delivery of the 
compiled F-65 information. The content and format witt be similar to the representation letter signed 
for the financial statement audit (and single audit , if applicable). The representations will include a 
statement that management has designated a knowledgeable individual to review the information 
compiled by the auditors, complete the remaining sections of the F-65, and submit the completed 
document to the State of Michigan Department of Treasury. We ask that these representations be 
signed and returned to us promptly. We wilt not release the final document to management until we 
have received the signed representation letter. 
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We value the opportunity to continue working with the City. As always, please contact us with any 
concerns or questions. If you are in agreement with this letter of understanding, please sign and date 
on the lines provided below and return to us. Retain a copy for your records. 

Very truly yours, 

Rehmann Robson 

Kristin M. Hoogerwerf, CPA, CGFM 
Principal - Government I Nonprofit Services 

On behalf of the City of Hastings, I understand and agree to the services to be provided, as described 
above. 

Signature Title 

Date 



August 7, 2017 

~~~A. WALKER, FLUKE & SHELDON, PLC 

·~' CERTIFIED PUBLiC ACCOUNTANTS 
Bllllijing Trust, De/Jvennq Integrity. One lfanctst ;ake at a 11ino. 

Jeff Mansfield, City Manager 
City of Hastings 
201 E State Street 
Hastings , Ml 49058 

Dear Jeff, 

13.B. 

Thank you for the opportunity to provide this proposal for City of Hastings. Walker. Fluke & Sheldon, PLC, has 
been providing these services to businesses in Barry . Ionia and surrounding counties for over 40 years . Our f irm 
is a leader in technology and is using internet based accounting and tax software for both our cl ients and 
ourselves. Personal service and attention to detail is what has allowed our firm to continue to provide our clients 
with exceptional customer service . We view client relationships as partnerships that provide opportunities for 
growth. 

o Accounting and Consulting: 
We wil l work directly with your clerk/treasurer to help prepare the City for their upcoming audit, by 
proposing necessary year-end adjustments to your working trial balance , assist in preparation of audit 
subschedules and other required documents as requested. During this process we will assist in provid ing 
tools and training to the current staff on items we feel they will be able to handle moving forward . 

Based on an analysis of the proposed services and our previous experience, we propose that our fee be 
based on 60 hours of accounting services billed at the standard rates below, however we agree that our 
fee wi ll not exceed $7 ,200. 

If it is determined that more time is necessary beyond the 60 hours, we will discuss this with you before 
additional costs are incurred and agree upon additional time to complete the proJect. 

Standard Hourly Rates 

Our standard hourly rates vary accord ing to the degree of responsibil ity involved and the experience level of the 
personnel assigned to the project. Following are our rates for each level of personnel assigned to the project. 

NON-PROFIT/GOVERNMENT 

RATE 

Partner 
Senior Accountant . CPA 
Staff Accountant , CPA 
Staff Accountant , non-CPA 
Clerical 

$ 176 
120 
100 

80 
36 

I am confident that we can provide you with the quality of serv ice you desire . Please contact me at your earliest 
convenience so that we can discuss any questions you may have. I look forward to hearing from you . 

Very truly yours, , 

1 ~/ltJJi)/r1J~S t(h Cf'A 
K~t~Jine K. Sheldon , CPA 
Partner 
Walker, Fluke & Sheldon, PLC 

Walker, Fluke & Sheldon, PLC 
525 W. Apple Street, Hast ings. Ml 't90~i8 

wfscpas.corn 

Hastings Ionia Richland 
Phone· 269 945.9452 Phone. 616.522.0792 Phone; 269.629.9658 
Fa:<.: 269.945.-1090 f- ax: 61G.&2:2.0Wl3 Fax: 269.629.3126 



City of Hastings 
Department of Public Services 

Recommendation for Contract Award 

SAW Grant- Phase II Asset Management 

August 2, 2017 

The City of Hastings is currently underway with the development of an Asset Management Plan (AMP) 
for its Water, Wastewater and Stormwater Utility Systems that will meet the requirements of the 
Michigan Department of Environmental Quality (MDEQ). The City previously accepted a SAW Grant in 
the amount of $719,820 from the MDEQ that will reimburse the City of Hastings for most of the costs of 
the development of an AMP program for Wastewater and Stormwater. Due to grant restrictions, the 
funding from this grant does not cover the Water system AMP; therefore, will be paid for from the 
water and sewer fund. In order to accomplish the development of the AMP for the Water, Wastewater 
and Stormwater systems, the following tasks are required: 

1. Developing an Inventory of the Assets 
2. Assessing the Condition of the Assets including Level of Service determination 
3. Determining the Criticality of the Assets 
4. Determining the Consequence of Failure of an Asset 
5. Determining the Business Risk Evaluation (BRE). 
6. Development of a Capital Funding Program 
7. Determination of the Adequacy of the existing financial resources (Rate Structure) 
8. Overall Management of the Program including Preparation of a Summary AMP Document for 

submission to MDEQ. 

The inventory step included the development of a Geographic Information System (GIS) which will be 
used on an ongoing basis as a repository of all documents related to the Utility systems, Engineering 
Plans, Maintenance Records, Data on Equipment, etc.). This GIS development included the scanning of 
all of the paper records that had been accumulated over previous years into digital format. Nearly all of 
the utilities drawings that we can locate have been scanned at this time. The remainder of the inventory 
will primarily be completed by Hubbel, Roth, and Clark (HRC) staff with City staff mainly used to provide 
supplementary or missing information. 

The condition assessment of vertical asset equipment for both water and wastewater assets will be 
completed initially by HRC staff with supplementary comment and input provided by City staff. The 
condition assessment will primarily be completed using visual observation, maintenance history and 
other readily available data, rather than using non-destructive testing or other analytical tools since 
these can become quite costly and aren't that conclusive. The condition assessment of linear assets 
(Sewers and Water Mains) will be completed by televising of sewers and by analysis of age, material and 
leakage I break history for water mains. HRC, in conjunction with the City Director of Public Services, 
will coordinate the selection of an outside contractor who will work under the direction of HRC with City 
DPS oversight to provide television inspection and reporting of a portion of the City's wastewater and 
stormwater infrastructure. In order to help provide another portion of the City's matching funds, City 
DPS staff will be utilized to televise and inspect a portion of the sewers. In all it is estimated that there 
will be adequate funds from the SAW Grant to clean and televise approximately 50% of the City's 
sanitary sewers and approximately 40% of the City's storm sewers. These sewers will be televised by 



both the City and the Contractor. The final percentages will be determined based on actual televising 
contractor bid prices. 

A summary of the SAW grant costs and scope is described below: 

Phase 1 Work- Awarded to HRC in the Amount of $133,550 on 12/27/2016 (Bold are HRC Costs) 

Asset Inventory: $133,550 to HRC for the storm, wastewater, and drinking water inventory and 
construction of the City of Hastings GIS system. The City was awarded $11,450 for city labor associated 
with this work as part of the grant. 

Hardware/Software: The city was awarded $43,706 for the acquisition of GIS software (Arcsoft), the 
scanner, laptops, and tablets. These items will be used to maintain the GIS system in the future. 

Phase 2 Proposed Work- Proposed by HRC in the Amount of $174,833 (Bold are HRC Costs) 

Condition Assessment: HRC has proposed a cost of $40,000 associated with the assessment of existing 
infrastructure. This includes physical inspections of manholes, inspecting vertical assets at the plants, 
and reviewing televising results. The SAW grant will also cover $359,313 of cleaning and condition 
assessment through a private contractor. This proposal will come to council at a later date. Lastly, the 
grant will provide $41,639 to pay for city DPS labor associated with condition assessments for the 
system. 

Criticality: HRC has proposed a total cost of $50,000 associated with the assessment of the criticality of 
the various components within the storm and sanitary system, as well as the wastewater plant. This will 
be used to determine the necessary capital improvements in the future, as well as the urgency. The 
criticality of the assets will be determined by HRC based on the amount of the system flow carried by 
the individual asset or the importance of the individual asset in the treatment process. This task will 
primarily be determined by HRC along with input by the City. The Consequence of Failure will also be 
determined by HRC along with input from the City for each individual asset. The consequence for the 
vertical assets (pumps and treatment equipment) requires a different degree of thought than the loss of 
use of sewers or water mains. Once the Condition Assessment, Criticality and Consequence of Failure 
have been determined for an individual asset, the Business Risk Evaluation (which is the numerical 
product of these three variables) can be determined. The collective BRE of the City's assets can 
eventually be used as a "dashboard" indication of the health of the utility system. 

Level of Service: HRC has proposed a cost of $15,000 for determination of the level of service. This 
assessment is required as part of the SAW grant. The grant will cover $3,629 in city labor for this portion 
of the grant. HRC will develop a Level of Service statement for each utility. Level of Service (LOS) 
defines the way in which the City intends the water system to perform over the long term. HRC will 
coordinate with City staff to determine the key factors/goals that are important to the City in order to 
provide its desired level of service for both the sanitary and storm sewer system. From this data, HRC 
will present various levels of service, and the associated costs. Level of Service will be tied into State 



and Federal requirements, such as the sanitary sewer overflow policy, the Safe Drinking Water Act 
(SDWA), and the City's NPDES permit. If desired by the City, a public participation process could be used 
to determine this Level of Service. Final LOS statements will be prepared based on City feedback. 

BRE completion: HRC has proposed a cost of $15,833 for the completion of a Business Risk Evaluation 
(BRE). The BRE works in conjunction with the level of service that your community expects (above). The 
grant will cover $3,000 in city labor for this process. 

CIP Review: Based on the above work, the Capital Improvements Plan (CIP) will be adjusted to 
determine the criticality and order with which capital repairs and improvements must be completed. 
HRC has proposed a total cost of $20,000 for this work, with $4,500 in city labor eligible for 
reimbursement. 

Rate Study: HRC has proposed a total cost of $4,000 for the rate study assistance, with $26,750 
budgeted within the grant for the completion of the rate study. The grant also budgeted $6,000 for city 
labor associated with this process. HRC will work with an outside rate analyst to determine if our 
current levels of funding/rates are adequate to support the CIP current and future needs. If a gap is 
determined, the analysis will let us know the adjustments to rates that would resolve this issue. 

Report: Lastly, HRC has proposed a cost of $30,000 for the completion and submission of the close out 
report to the MDEQ. This will close out and finalize our SAW grant with the MDEQ. The grant budgeted 
$3,000 for city labor associated with this process. 

In total, the SAW grant will cover $791,820 of the total asset management plan, leaving the City with a 

total cost of $40,000 for the completion of the asset management plans for the water, wastewater, and 

storm systems; this includes the $20,000 for the creation of the water system asset registry and addition 

to the GIS system that was not SAW eligible. The total cost for the SAW phase I and II work were 

included in the 2017/2018 fiscal year budgets within the water and sewer fund, and major and local 

streets funds. 

It is Staff's recommendation to award the contract for phase II of the SAW grant project, as described 
above in the amount of $174,833 to Hubbel, Roth, and Clark (HRC). 

The costs for the phase II work will come from the budgeted amounts in the 2017/2018 budget. 

Lee Hays 
Director of Public Services 



Date: 

To: 

From: 

Subject: 

9August2017 

Hastings City Council 
Memorandum 

Mayor Tossava and the Members of the Hastings City Council 

Lee Hays, Director of Public Services 

July Activities in the Department of Public Services 

July activities within the Department of Public Services include: 

MOOT Milling and Resurfacing Projects 

The 2017 MOOT Milling and Resurfacing project has had the MOOT grade inspection meeting. We are 
now waiting for the project to be "let" (released) by MOOT. We are being told that the letting will most 
likely occur in October or November, with the milling and resurfacing occurring in the early spring. This 
project will mill and resurface Jefferson Street from State Street to Green, Boltwood from State Street to 
Green, and Michigan Avenue from Blair to Green. The City's local share of this project including 
engineering is $97,234. Funding for this project is included in the 17/18 FY budget. 

I~.A. 

The City of Hastings is slated for an additional MOOT grant for milling and resurfacing in 2019. This project 
will mill and resurface Michigan from Blair to Woodlawn, and Woodlawn from Michigan East to the City 
Limits. 

If you recall, the 2017 project extents had to be shifted from State Street between Broadway and 
Boltwood due to the angled parking on this portion of the street. Streets having angled parking are not 
eligible for "Major Street" status, and therefore not eligible for funding under most State/Federal grant 
programs. It would be my recommendation to complete the milling and resurfacing of State Street 
utilizing city funds. The proposed costs for the milling and resurfacing of State Street from Broadway to 
Boltwood are $95,000. We will recommend that this work be completed in the 2018/2019 fiscal year, and 
would be funded through the Major and Local Street funds. 

Equipment Sale 

The equipment that was approved for auction by council in early July has been placed on Rangerbid.com. 
The equipment that is currently being auctioned includes: John Deere Grader, Hoffman Blower, Onan 
Generator, and an Army Corp of Engineers Generator. The auction for these items will close on August 
15th. I will bring the information regarding the final auction prices to council upon conclusion of the 
auction. 

Safe Routes to School 

The Safe Routes to School project has finally been submitted for obligation by MOOT. We are shooting for 
the September letting, with construction beginning in October. It would be our priority to complete all 
sidewalks and asphalt patching during the warmer weather months. The restoration work will be 
completed following the construction. 

If the project does not make the September letting, we will be forced to begin construction in the spring. 
The project delays were a result of federal funding issues. As a reminder, this is an MOOT controlled 
project, and is not in the hands of the City at this point. I will get you more information as it comes in. 



Riverside Cemetery Arch 

The foundations and piers for the Riverside Cemetery arch have been placed, and the structural steel has 
been painted and set. At this time, the stone that is being used for the bases is back-ordered. The mason 
for the project is pushing to get the material in as soon as possible. The remaining items for the project 
are: stone installation, bronze logo installation, and year plaque. The delays with acquiring the stone will 
delay the project by 2 weeks. 

The bronze logos for the arch have arrived, and will be installed when the stone is placed. 



Valve Exercising and Trailer 

The valve trailer is being put to use. Currently, Verne Robins is able to exercise between 15 and 20 valves 
per day. This is approximately 8 more than I had anticipated we would be able to complete. To date, we 
have exercised 85 valves, with only 1 that needs to be repaired. During the exercising, Verne records the 
number of turns that it takes to operate the valve, torque required, GPS position, valve condition, and also 
does maintenance work on the valve and valve box. This includes vacuuming out debris and raising the 
valve box to grade if necessary. This project will prove to be invaluable in the future when we need to 
access and utilize the valves. All of the information collected during the valve exercising program will be 
integrated with the new GIS system, and will be able to be accessed in the field. 

At the current rate, the first quadrant of the project will be completed on-schedule by October 6th. 

Wastewater Plant Upgrades 

On July 11th, a few members from the DPS took a tour of the Holland and Grand Rapids wastewater 
treatment plants. These plants are utilizing equipment that is proposed for installation during our next 
phase of improvements at the wastewater treatment plant. The Holland facility was an eye opening 
experience, as they have a very impressive facility, and it is very obvious that they take great care and 
ownership in what they have. In addition, we had representatives from Duperon bring a portable rake 
trailer. This unit would remove solids from the waste stream that comes into the wastewater plant. The 
City of Grand Rapids has two similar units at this time, and has had great success with them. 

As part of the planning for the improvements project, our engineer, HRC is in the process of reviewing the 
water and wastewater infrastructure within the City of Hastings as a whole. This will give us the big 
picture on where we stand, and the improvements to the system that will be required over the next 
twenty years. This will allow staff to make informed decisions regarding plant improvements, and also 
assist with budget preparation moving forward. 

In order to fund the upgrades project, water and sewer rates will most likely need to be increased. A rate 
study will be completed as part of Phase II of the SAW grant. 



Wastewater Plant Equipment 

The newer centrifuge at the wastewater plant has had new springs machined by Hurless machine shop, 
and we have replacement bearings for the unit. The plant staff has begun the process of getting the 
centrifuge back online. It is our intention to get the unit up and running within three weeks. 

The older centrifuge is running well, and is putting out good material at this time. The staff is doing a good 
job on ensuring maintenance is being completed on the plant equipment. George is exploring a few 
different sludge handling pumps, as we have some older style pumps that need replacement. 

We have recently taken one of our two primary tanks out of service for cleaning and maintenance at the 
wastewater plant. This will allow us to clean and inspect the tank and mechanisms. 

Upcoming Bid Recommendations 

Fish Hatchery Arts Building Roof Re-Construction 

Wastewater Plant Plumbing Improvements 

2017/2018 Tree Trimming and Removal 

SAW Grant Phase II Work 

Cook Road Resurfacing 

I have been working with representatives from Aldi for the milling and resurfacing of the existing asphalt 
on Cook Road. As part of the Aldi project, the road was widened slightly to accommodate a center turn 
lane, and to re-align the road with State Street. As a result, the existing shoulder on the southbound lane 
was shifted into the center of the southbound lane. The shoulder was in poor condition, so the increased 
traffic had deteriorated the road. Aldi has agreed to pay $9,115 toward the resurfacing of Cook Road. The 
city paid for a small section adjacent to Fish Hatchery Park, where a water main connection was made in 
the past, and the road surface was in terrible condition. 



SAW Grant 

The first phase of the SAW grant is creating a Geographic Information System (GIS) that will visually 
display the city's entire infrastructure on a computer display. This GIS system will allow us to link the 
existing prints and records for the utilities with the specific utilities/areas on the map. The GIS model is 
currently around 75% complete. All of the records that Judy Hicks is scanning will be tied into the new GIS 
model. 

The second phase of the SAW project will involve the identification, assessment, and cleaning of sanitary 
and storm assets within the city. A pre-meeting was conducted with staff from the DPS to identify known 
issues and problem areas. The wealth of knowledge in the crew will now be digitally recorded in the GIS 
system. 

Storm Damage Cleanup 

The storms that came through in early July brought down a large number of branches and debris. As 
usual, Jim and his crew at the DPS garage did an impressive job of getting everything cleaned up. The 
crew spent two days cleaning up the storm damage within the streets, and at city facilities. The crew then 
made a pass through town to remove compostable debris that residents had placed along the edge of the 
right-of-way. The cleanup took 4 days to complete. 

National Night Out 

I had the privilege of attending the National Night Out event with a number of my staff from the DPS. The 
Department provided one of our loaders at the event, and Steve Wessels from MOOT brought in one of 
their new snow plowing trucks. The event was very well attended, and it appeared that everyone was 
having a great time. 

Parks Status and Future Needs Plan 

I have been working with Jim James, Chuck Tefft, Junior Argo, and Jake Heuss to review the current and 
future needs of the parks. The plan was also review by Marty Olsen, who was a long time DPS parks 
employee. We will have a presentation of this report for the council in the coming weeks. 



Downtown Tree Grates 

The 6 tree grates that were previously filled with concrete chips and fines have been resurfaced with 
porous pavement. The surrounds turned out well, and create a finished look around the trees. These new 
surrounds allow water to flow through and reach the trees, and also prevent debris from accumulating 
around the bases. 

Bliss Fountain 

In the next few weeks, we will be installing a new drinking fountain at Bliss Park adjacent to the trail. 
There is currently no water available on-site, so this will be a great addition to the area. This fountain was 
acquired through a Barry County Parks and Rec grant. 

SAD Sidewalk Construction 

The engineering drawings for the SAD sidewalks project on State Street have been submitted to the DEQ. 
The DEQ generally takes 4 to 6 weeks to review the drawings before a permit is issued. Once the DEQ 
issues a permit for crossing the creek, I will need to secure a right-of-way permit from MOOT. After all of 
the items have been finalized, I will release an RFP for the work to determine costs. After the final costs 
are calculated, the final SAD role will be determined to the various property owners. Some owners have 
also expressed interest in completing their "portion" of the work independently of the assessment district. 

The costs for the DEQ mandated 50' clear span pedestrian bridge will be split evenly between the hotel 
and Dollar Tree properties. I would anticipate construction of this project being completed later this fall. 

Canoe Launches 

We are currently experiencing exponential growth with the use of the river during the summer months. 
This growth has resulted in a shortage of areas to put in or remove canoes. I am currently exploring the 
feasibility of constructing a canoe launch north of the dog park. This launch will necessitate a DEQ permit, 
and also the removal of some vegetation. I will report back to council when I have additional information. 



We have ordered DDA funded signs, as shown below. We would like council's permission to place the 
signs along the water's edge in Tyden and Bliss Parks to indicate where the boaters are currently at, and 
the facilities that are available at each site. 

Riverside Cemetery Garbage Screens 

The Riverside Cemetery board recently requested the construction of screening for around the existing 
garbage receptacles at the cemetery. I contacted a local Eagle Scout, Caleb Smith, who with the help of 
his grandfather Gerald, constructed 10 receptacles. Volunteers from WOW cable will be staining and 
sealing the cans on 8/16. 



Vactor Purchase 

The existing Vactor was purchased in 2009, and has reached its useful life. We are currently determining 
the logistics for an inter-fund loan between the water and sewer fund, and the equipment fund with 
Rehman. I have made the necessary calculations to ensure the rental that the equipment fund charges 
will be enough to make the yearly payments, as well as build enough of a fund balance for future 
purchases, including the replacement of the new Vactor in 8 years. With an estimated useful life of 8 
years, we will need to make yearly payments to the water and sewer fund of $59,120. This is assuming an 
interest rate of 3%. This payment is very manageable, and will leave us with a fund balance of $715,000 in 
the equipment fund at the end of the 8th year {FY 24/25). This balance includes the yearly replacement of 
4 trucks, and the purchase of 3 plow trucks in the 21/22 and 22/23 fiscal years. 

The Vactor is without a doubt the most heavily used piece of equipment in our fleet. It is imperative that 
the machine is ready for action at all times. The Vactor is used to clean sanitary and storm manholes and 
mains, jet sewer lines, remove tree roots from sewer mains, clear water and debris from water main 
breaks, and hydro excavate. 

As always, if anyone has comments, questions or would like to discuss anything in further detail, I would 
love to sit down and discuss. I would also love to show off the water and wastewater plant, garage, or 
some of our new equipment. If anyone would like a tour, please let me know! 

Utilities Superintendent Holzworth , Streets Superintendent James, and DPS Mechanic Neil have provided 
reports for their monthly operations. 

Lee Hays 
Director of Public Services 



ltl WADETRIM 

Attention: Lee Hays, Director, City of Hastings' Department of Public Services 

Re: July 2017 Monthly Management Report, Water & Wastewater Depts. 

Dear Lee; 

Wade Trim is pleased to present the following report highlighting activities within the City of 
Hastings' Water and Wastewater Departments during the month of July 2017. 

Administrative 

Shawn Hollars has returned to duty following a medical emergency while on vacation. 

Brett Miller from the DPS Dept. spent several days cross training in our departments during 
Shawn's absence. 

Water 

There were no major operations or maintenance issues within the Water Department during 
the month. 

Wastewater 

A power failure beginning 3:30a.m. of the morning on July 7 was handled with no issues. 

On July 11, we hosted a presentation by Duperon, a leading manufacturer of bar screening 
equipment. · 

Clarifier# 1 has been plugging throughout the month. Plugging of the clarifiers is a fairly 
common issue at this facility due to the design of the solids handling process. I have included 
a set of proposed modifications as part of the pending headworks improvement project that 
will eliminate this issue, thereby reducing maintenance activities and stabilizing operator 
control. 

As discussed in my previous report, influent ammonia levels were elevated; we had traced 
one contributing factor to the reduced aeration at the Oxidation Facility. We had also adjusted 
the RAS return rate to the anoxic zone and eliminated the air feed to the RAS pit in order to 
drive down the oxygen levels in the anoxic zone. I am pleased to report that our ammonia 
concentrations have trended downward, and as of this moment we are within our normal 
operational range. I also note that our effluent phosphorous levels remain well below our 
Permit limit, despite the fact that we have reduced our alum feed (alum, or aluminum sulfate, 
is a chemical we add to promote settling in the final clarifiers and reduce phosphorous levels 

Wade Trim Associates, Inc. 
25251 Northline Road 
P.O. Box 10 
Taylor, Ml 48180 

734.947.9700 
800.482.2864 
734.947.1380 fax 
www.wadetrim.com 

BUILDING RELATIONSHIPS ON A FOUNDATION OF EXCELLENCE 



in our effluent). I will continue to monitor these trends and loadings; provided we can maintain 
ideal conditions in the anoxic zone, I am optimistic we can obtain BNR-type removal 
efficiencies for both phosphorous and ammonia with very low chemical use (a cost savings), 
though ammonia removal efficiencies may be seasonal. 

We have let bids for replacing portions of the potable and non-potable water supply systems, 
as well as ensuring that there are no cross-connections between the two supplies. 
Advantage Drain has cleaned several floor drains throughout the facility. Several sections of 
cracked cast iron drain have also been replaced. 

We have replaced the odor control media in the main building's air handling system. The 
previous media was a simple activated charcoal pellet: the new media, while more expensive 
initially, is supposed to be designed specifically to control hydrogen sulfide (H2S), the main 
source of odor complaints. The vendor promises a cost benefit over the long term, so we will 
monitor this media's performance. H2S is a naturally-occurring byproduct of decomposition 
under anaerobic conditions, and is produced within the plant by the biosolids handling and 
centrifuge process. It also arrives at the plant influent wet well, since long transit times within 
the collection system promote anaerobic conditions. 

Kudos to Chad Reedy, who got creative and fabricated a screen on the weir discharge of the 
sludge thickener, designed to remove some of the rags and debris in our sludge. 

Justin Keller, Lee Hays, George Holzworth (City), Dennis Benoit and Lexi Burtt (HRC) 
attended tours of the Grand Rapids and Holland Wastewater Treatment Facilities on July 25 
to inspect various headworks and biosolids handling applications. 

We have received the new bearing for centrifuge # 2, and are in the process of replacing it 
now. 

Very truly yours, 
Digitally slgned by George Holzworth 
ON: cn==George Holzworth. o=Wade 
Trim, ou=WTOS, 
email=gholzworth@Wadetrim.com. 
c=US . 

Date: 2017.08.0114:11:46-04'00' 

George Holzworth, Operations & Maintenance Specialist 
Wade Trim Operations Services 



DPS Monthly Report July 8, 2017 

Memorandum 

To: Lee Hays 

From: Jim James 

Date: 8/5/2017 

DPS Employee activity during the month of July2017 includes the following: 

DPS crews have performed all necessary sewer inspections and scheduled camera 

routine maintenance. 

DPS continue to receive help from service groups and citizens with river walk trail 

cleanup. This is greatly appreciated as some debris continues to appear. This is 

just one more example of community commitment keeping our town amazing for 

all. 

DPS crews continue to repair sewer lines and rebuild manholes. 

DPS crews continue to replace needed water curb stops. 

DPS crews continue to service and replace water meters and reading devices. 

DPS crews performed 37 Miss Digs and 4 emergency Miss Digs after hours. 

DPS crews have continued to cold patch potholes this is a continued effort. 

DPS crew had the opportunity to use a hot patch trailer to patch needed areas of 

asphalt. We are currently investigating if this would be a viable purchase and 

getting numbers to put on 2018/2019 budget if proves to be effective. 

DPS Mechanic Rob Neil is keeping up with scheduled preventative maintenance. 

DPS crews installed Flexi Pave around six trees downtown. It looks great. 

·- ""~ 



DPS crews did a great job revamping the launch area at Bliss Park. If you have not 

had a chance to view this park it is beautiful and peaceful as it resides next to 

Thornapple River. This is a great spot for family events and recreation. 

DPS crews continue to take care of downtown maintenance keeping the 

sidewalks safe, light bulbs replaced, trash cans empty, pavers repaired and streets 

clean. The downtown area demands an eye for detail. 

DPS crews have stayed on top of all contact reports. 

DPS crews responded to 1 major rain events and cleared debris from catch basin 

to help eliminate flooding in the Streets of Hastings. 

DPS crews responded to 11 emergency sewer backups, 6 of which were after 

hours. When we have a sewer emergency the Vactor is a crucial piece of heavy 

equipment. This allows us to check for any obstructions and hydro clean the 

sewer main. A camera is used when an obstruction is found. This gives the ability 

to determine exactly where the problem is in our sewer main if there is one. The 

saw on the Vactor continues to work well on tree roots. In result, DPS continues 

to add to the problem sewer camera inspection list that is reviewed monthly. This 

allows sewers to move from the rodding list to the camera inspection list. 

Lee is currently working with Dan on the means of purchasing a much needed 

new Vac Truck. DPS looks forward to positive solutions to make this happen. 

DPS continues to communicate with the State highway Dept. Hastings bus garage, 

Hastings City Police and Barry County Road Commission. 

DPS crews continue to keep on top of keeping the river walk trail safe, clean and 

safe. The trail is enjoyed by many. We thank many volunteer groups that continue 

to help keep our trail clean. 

DPS is thankful for the great entertainment on Wednesday and Friday evening at 

the Thornapple Plaza. Our service clubs are doing a great job with concessions. All 

grounds and surrounding areas have been left very clean after events. A huge 

thank you© 



DPS crews continue to work closely with our school rebuilding projects and local 

commercial projects. 

DPS crew continues to read meters on a set schedule. Positive changes to the 

route continue to prove efficiency in our process. 

We continue to rebuild and do preventative maintenance to storm catch basins 

this tends to be endless but much needed. The primary issue seems to be very old 

deteriorating mortar. 

DPS is continuing to repair and replace hydrants that were not functioning 

properly. 

DPs Rick Krouse continues to keep our streets clean. 

DPS continues to work forward to tune up all the Parks. Lee has prepared a very 

nice and realistic documentation of what the future could hold for our parks with 

the input from many. 

Again I am very pleased with the morale and willingness the DPS Crew 

demonstrates to serve our community and willingness to be a part of the solution 

and constant change. We have a very talented and dedicated team. 

Optimism is a must. Each day is a loan may we choose to spend it wisely. 

Jim James 

Superintendent of Streets and Construction 



Monthly report for July 2017 

7-5-171ook at #230 transmission slipping? 

7-6-17 start on service sweeper, take to county for diagnostic help, changed oil rear engine 

7-7-17 replace blower motor change oil in front engine grease, work on PO's 

7-10-17-repl check valve on #270 and rear door latch, mop and buff breakroom floor 

7-11-17 work on sweeper, work on tink bucket #253 cylinder 

7-12-17 Assist AIS with sweeper, police car checks 

7-13-17- took sweeper to AIS, put window In #190 john deere, get generator from waste water ready to 

sell, start grader 

7-14-17 safety meeting, take picture with call from ranger bid, 3hrs vac 

7-17-17-vac day 

7-18-17-fix outer latch on #230, put in and c-clip on backhoe bucket, get chains for husky saws 2.5 hrs 

sick time 

7-19-17-fixed brake light on #230, went to Woodbury, put insurance papers in vehicles, take#70 to 

international, pick up sweeper, pick up tubs at Hammersmith 

7-20-17-6hrs vacation,2hrs work on paperwork 

7-21-17-clean shop, take generator to dump, put shelf together, 

7-24-17-Change main and gutter brooms, 4979 hrs, 35321 miles, put wing blade on #60, work on #130 

linkage 

7-25-17 adjust linkage#130, take work on #550 circuit breaker 

7-26-17- training 7-10, work on #130, get fuel numbers for new employees, replace key switch #210 

7-27-17- take saws to woodbury, bring in v-plow for national night out, work on pole saw. 

7-28-17- work on pole saw, turn cutting edge over on skid steer bucket, weld up cylinder for tink bucket, 

put stickers on v-blade 

7-30-17- work on v-blade, clean shop 

All fluid levels are approximate usage for the month of July: 



Washer fluid-1-gal 

Antifreeze-! gall 

15/40-1 gall 

5/20- 2ts 

Hyd-5 gall 



Hastings Fire Department 14.B. ----------------------------· 110 E. MILL ST. • HASTINGS, Ml 49058 
BUS. PH : 269-945-5384 

FAX: 269-945-5425 

+Hastings Fire Department Monthly Update for July 2017 

The Hastings Fire Department responded to a total of (58) runs for July 2017 (20) in the City and 
(3 8) in the Rural. 

The department didn't install any Smoke Detectors or CO Detectors this month. 

(8) Firefighters died in the line of duty in the United States during the month of July 2017, 
One from Michigan. 

For Training: 

• Drafting/Fire Streams 
• Hazardous Materials Refresher 

Thank You, 

Roger Caris, Fire Chief 



Hastings Fire Department 

-----------------------------110 E. MILL ST. • HASTINGS, Ml 49058 
BUS. PH : 269-945-5384 

6 
1 
3 
1 
1 
3 
1 

CITY 
MFR Call 
Lift Assist at Pennock 

FAX: 269-945-5425 

Motor Vehicle Accident W/lnjuries 
Motor Vehicle Accident W/0 Injuries 
River Rescue 
Downed Power Lines 
Downed Phone/Cable TV Wire 

2 Smoke Investigations 
2 Malfunction of Smoke Detector 

20 TOTAL 

Est. Value of Property involved in Incidents: 
Est. Value of Property loss in Incidents: 
Est. Value of Property save in Incidents: 

Est. Value of Contents involved in Incidents: 
Est. Value of Contents loss in Incidents: 
Est. Value of Contents save in Incidents: 

Thank You 

~~_,_,._-
Roger Caris, Chief 

Runs per Ward 
!st Ward =7 
2nd Ward= 3 
3rd Ward = 6 
4th Ward= 4 

RURAL 
Structure Fire 
Grass Fire 
Skid Steer 

7 Medical First Responder Calls 
1 Motor Vehicle with Injuries 
1 Motor Vehicle W/0 injuries 
6 Downed Trees 
9 Down Power Lines 
2 Natural Gas Leak 
3 Smoke Scare 
4 Smoke Detector Malfunctions 
1 Setting Up LZ 

Dispatched and Canceled en route 

38 TOTAL 

City 
$000,000 
$000,000 
$000,000 

$000,000 
$000,000 
$000,000 

Rural 
$ 179,000 
$ 5,000 
$ 174,000 

$90,000 
$00,000 
$90,000 

Runs per Township 
Balitmore Twp = 5 
Carlton Twp. = 7 
Hastings Twp = 8 
Irving Twp. = 1 

Rutland Twp. = 16 
Mutual Aid = 1 

Received Mutual Aid =3 Departments 



14.C. 

www.hastingspubliclibrary.org 

227 EState St, Hastings, MI 49058 269-945-4263 FAX 269-948-3874 

REPORT FOR August 2017 

STATISTICS: July '17 year to date 

Items checked out: 7,329 7,329 

Ebooks and Eaudios 1,030 1,030 

Interlibrary Loans: 

To other libraries: 368 
From other libraries: 532 

Volunteer hours: 250 250 

People entering building: 6,932 6,932 

Public computer use: #sessions year to date sessions 
Total: 1 '114 1 '114 
Adults: 883 
Children: 185 
Michigan Room: 6 
Teens 40 

WiFi Users 1,588 1,588 
Ancestry library edition 325 325 
Web site unique visitors 3,603 3,603 

City /Township report Page 1 



LIBRARY DIRECTOR'S REPORT FOR AUGUST 2017 

Personnel: Two new staff members have been hired, Becky McComb and David 
Edelman. They began training the last week of July and will continue until the new staff 
schedule goes into effect August 14th_ On a personal note, two staff members became 
grandmothers again. Peggy Hemerling welcomed Atlas and Diane Hawkins welcomed 
Fiona into their families. 

Programming: The Build a Better Worlds summer reading programs ended with a fun 
celebration at the Thornapple Plaza. This event included creative activities and thre.e 
construction vehicles from the DPS garage for the kids to explore and explore they did. 
Participants were able to climb in and around all the vehicles. We also had a 14 story 
building put together by participants with cardboard cutouts. 

The reading portion of the club continues until August 26, so kids can still get rewards 
for reading. 

Our signup numbers to date are as follows: 

Pre-k - 5th = 493 

6th_ 12th= 162 

Adults= 174 

Signups have increased this year over last year. There 

has also been an increase in our fb traffic with Barbara 

posting all the summer reading events. 

On Saturday, July 22nd the third movie "Moana" was shown as part of the Movie @ the 
Plaza summer series. With 200 attendees, this was the most successful movie to date. 
A big THANK YOU goes out to our sponsor Hastings Live. 

The summer movie series will finish up on Saturday August 19th with "The Jungle Book" 
sponsored by Walker, Fluke & Sheldon. Be sure to bring your family to enjoy this 
wonderful event. 

City /Township report Page 2 



Buildings and Grounds: We are still waiting for Great Lakes system to come and do 
repairs to the rooftop. Bill (Great Lakes) phoned and said they hope to get work done 
this week. 

The DPS came over and assisted the Library in cleaning up all the over grown bushes. 
At the moment you see some sparse bushes but we are happy to note that when they 
grow back in they will be beautiful! In the meantime enjoy the view of our lovely library 
building. It had literally gotten to the point where you couldn't "see the building for the 
shrubs" © Thank you DPS for giving us a chance to spruce up and be reminded of the 
amazing structure the Hastings Public Library building is!! 

Just a note: On Tuesday, August 15 the Library is hosting No Family Left lndoors
"Story Trail" in participation with Pierce Cedar Creek Institute and other county 
organizations. Participants will write a story while stopping at stations along the River 
Walk Trail. The stories will be bound into a book that can then be taken home. We could 
use some help at each station. If you are available to assist please let me know ASAP. 
Story Trail begins at 6:30. 

Next Library Board meeting - August 28, 2017 4:30 pm 

City /Township report Page 3 



RUTLAND CHARTER TOWNSHIP 

BARRY COUNTY, MICHIGAN 

NOTICE OF HEARING ON APPLICATION FOR 
INDUSTRIAL FACILITIES EXEMPTION CERTIFICATE 

14.D. 

TO: Rutland Charter Township, c/o Larry Watson, Supervisor, 2461 Heath Road, 
Hastings, Michigan 49058 

Dennis McKelvey, Assessor, Rutland Charter Township, 2461 Heath Road, 
Hastings, Michigan 49058 

Hastings Area Schools, 232 West Grand Street, Hastings, Michigan 49058 

Barry lSD, 535 W Woodlawn, Hastings, Michigan 49058 

BIRCH, 110 E Mill Street, Hastings, Michigan 49058 

Hastings Public Library, 227 EState Street, Hastings, Michigan 49058 

911, 2600 Nashville Road, Hastings, Michigan 49058 

Barry County Transit, 1216 W State Street, Hastings, Michigan 49058 

Barry County, 220 West State Street, Hastings, Michigan 49058 

Charlton Park, 2545 S Charlton Park Road, Hastings, Michigan 49058 

Thornapple Manor, 2700 Nashville Road, Hastings, Michigan 49058 

Commission on Aging (COA), 320 W Woodlawn, Hastings, Michigan 49058 

Hastings Fiber Glass Products, Inc., c/o David Baum, PO Box 218, 770 Cook 
Road, Hastings, Michigan 49058-0218 

City of Hastings, c/o Jeff Mansfield, City Manager, 201 East State Street, 
Hastings, Michigan 49058 

Double B Real Estate LLC, c/o Larry Baum, PO Box 218, 770 Cook Road, 
Hastings, Michigan 49058-0218 

PLEASE TAKE NOTICE that Hastings Fiber Glass Products, Inc. has filed an 
application for an Industrial Facilities Exemption Certificate with the Rutland Charter 
Township Clerk with regard to property leased by the applicant at 1301 West Green 
Street (parcel no. 08-13-013-001-04) in Section 13 of Rutland Charter Township, 
County of Barry, and State of Michigan, upon which property land and building 
improvements in the approximate total amount of $7,951,457.00 are proposed to be 



made. The applicant is leasing the subject property from Double 8 Real Estate LLC. 
The legal description of the real property involved with this matter is attached to this 
Notice. 

The subject property is located in the 2016 Double B Real Estate LLC Industrial 
Development District created December 14, 2016 by the Rutland Charter Township 
Board in accordance with the provisions of 1974 PA 198, as amended. 

The proposed real property improvements are calculated to have a reasonable 
likelihood to create employment, retain employment, or prevent a loss of employment 
within Rutland Charter Township. 

PLEASE TAKE FURTHER NOTICE that a hearing will be held upon the 
application by the Rutland Charter Township Board at its regular meeting on 
Wednesday, September 13, 2017, which commences at 7:00 p.m. at the Rutland 
Charter Township Hall, 2461 Heath Road, Hastings, Michigan. 

Rutland Charter Township will provide necessary reasonable auxiliary aids and 
services at the meeting/hearing to individuals with disabilities, such as signers for the 
hearing impaired and audiotapes of printed materials being considered, upon 
reasonable notice to the Township. Individuals with disabilities requiring auxiliary aids 
or services should contact the Township Clerk. 

All interested persons are invited to comment on the application and the approval 
or disapproval of the requested Industrial Facilities Exemption Certificate. 

2 

Robin Hawthorne, Clerk 
Rutland Charter Township 
2461 Heath Road 
Hastings, Ml 49058-9665 
(269) 948-2194 
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6. MICHIGAN MUNICIPAL LEAGUE 

~ ~~~!!!~~for7~~~n~.~~~~"R~~pL 
IINVOICEl 

IS.A. 
michigan municipalleague (248) 358-1100, (800) 482-2726 · I 

City of Hastings Customer#: 5000551 

201 E. State St., 

Hastings, Ml 490581431 

Policy Term: 07/01/2017-07/01/2018 

Invoice Date: 06/01/2017 

Invoice#: 10152204 

Payment Enclosed:$ -----
PLEASE MAKE CHECKS PAYABLE TO MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL 

F R PROPER REDIT PLEA E DETACH THIS STUB AND RETURN WITH YOUR PAYMENT F R THE TOTAL A OUNT DUE 

MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL By ACH: Bank: KeyBank, N.A. 
P.O. Box 972067, Ypsilanti, Michigan 48197-0835 Payee: Michigan Municipal Liability 
(248) 358-1100, (800) 482-2726 Account#: 6000694493 Routing#: 041001039 

Invoice#: 10152204 

TRANSACTION 
EFFECTIVE DATE POLICY NUMBER DESCRIPTION AMOUNT 

07/01/2017 MML 1038820104 Pool Renewal Premium $-105,251 

Due Date is 30 days from the 
effective or invoice date, 

I 

whichever is later. 

~ 
. ~n /A"Ji 'r \ Total Amount Due $105,251 

~J~I : 
..... .., ... .,., .,.,.,.,,_ -·-••o 

By ACH : Bank: KeyBank, N.A. 
Payee: Michigan Municipal Liability 

Account#: 6000694493 Routing#: 041001039 

Invoice#: 10152204 

PREMIUM DUE ON EFFECTIVE DATE SHOWN ABOVE. 
NO RECEIPT WILL BE SENT UNLESS REQUESTED. 

10152204 There will be a 3% late charge on any invoices 30 days past due. 



YMCA OF BARRY COUNI~B. 

5th Annual YMCA Pro-Am Golf Tournament 
Robert L. May Memorial 
Friday, September 1st 
Hastings Country Club 

Event Sponsor Levels 

__ Major $5,000 

Diamond $3,000 

Emerald $2,000 

_ Ruby $1 ,000 

Includes team(s) entry, sign recognition 
and publication leading up to and after 
the event. 

Hole Sponsor Level 

Gold $500 each 

Silver $250 each 

Bronze $100 each 

(InCludes sign recognition at hole) 

Door Prize --------------

Business Name: 

Please return form & pledge to: 

~---------

YMCA of Barry County 

Attn: Jon Sporer, CEO 

PO Box 252 

Hastings, Ml 49058 

-------------------------------
Contact Person: -------------------------------
Phone: ---------------- Em a i 1: -----------------------

The Y's mission is to strengthen our community by providing quality recreational 
experiences for every child, regardless of their family's ability to pay. Your 
sponsorship ensures that theY will be able to use 1 00°/o of the registration 
proceeds towards our scholarship programs, providing children a place to belong. 



® 

FOR YOUTH DEVELOPMENT® 
FOR HEALTHY LIVING 
FOR SOCIAL RESPONSIBILITY 

5th Annual YMCA Pro-Am Golf Tournament 
Robert L. May Memorial 
Friday, September 1st 
Hastings Country Club 

Lunch at 11 :30am Door Prizes Shotgun Start - 1 :00 pm 

- ----- - --
• $1 00/player (see sponsor sheet if your business would like to enter a team) 

• Each team of 3 will be matched up with a PGA professional. 

• This is meant to be a competitive event rather than an outing, we recommend a 
handicap of 30 or better for individuals on your team. 

Player Names Phone Number Email 

Please return forms and payment to: 
YMCA of Barry County 

Attn: Jon Sporer, CEO/Executive Director 
PO Box 2 52 Hastings, Ml 4 90 58 

Contests: 

Pro-Am Event cash prizes (top 3 teams) 

Closest to Pin (Amateurs) 

Straightest Drive (Amateurs) 

Low score for pros 

Longest Putt (Amateurs) 

Large Hole in One 
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Barry-Eaton District 
Health Department 

15.D. 
COMMUNITY HIGHLIGHTS 

AUGUST 2017 
Be Active • Be Safe • Be Healthy 

NATIONAL IMMUNIZATION AWARENESS MONTH 
Getting children vaccinated according to the recommended immunization 

schedule is one ofthe most important things parents can do to protect their 

children's health. Diseases can quickly spread among groups of children who 

aren't vaccinated. Whether they have a baby starting at a new child care 

facility; a toddler heading to preschool; a student going back to elementary, 

middle, or high school-or even a college freshman-parents should check 

their children's vaccination records. All children beginning childcare, 

kindergarten, and 7th grade, and all students who are new to a school district, 

will need to show proof that their vaccinations are up-to-date. Contact your 

health care provider or call the BEDHD Immunization Clinic at (269) 945-9516 

(Barry County) or (517) 541-2630 (Eaton County) to schedule your child's 

immunization appointment. 

WHAT IS A HARMFUL ALGAL BLOOM? 
Freshwater harmful algal blooms (HABs) are an issue 

in lakes and other surface waters across the country. They are often caused by bacteria 

(including cyanobacteria). While cyanobacteria aren't true algae, they are often known as blue

green algae. HABs are caused by high nutrient levels (especially high nitrogen and phosphorus), 

warm temperatures, and low winds. HABs can cause skin and eye irritation, gastrointestinal 

upset, and respiratory illness in humans; they can cause more severe harm to pets and 

livestock. While not all algal blooms produce toxins, to be safe, people and animals should 

avoid contact with water that looks like spilled paint, has surface scums or films, is discolored or Photo credit : NOAA 

has colored streaks, and/or has green globs floating below the surface. For more information 

about HABs, see MDEQ's website at https://goo.gi/Ar6HSG. For information about how HABs can affect health, visit 

https://www.cdc.gov/habs/. 

N eed Dental Care? 
My Community Dental Centers (MCDC) offers dental services to those who have Medicaid, M/Child, the Healthy Michigan 

Plan, and private insurance, as well as to those who are uninsured. Services include oral exams and cleaning, fillings, 

tooth removal, and dentures. Call {877) 313-6232 for more information about services near you or visit 

http://mydental.org/. The clinics closest to Barry and Eaton counties are at 4700 Kalamazoo AveS( Suite 200, in 

Kentwood, and at 623 Courthouse Dr. in Charlotte. 

RECYCLING FEVER 
Charlotte's Recycle-Palooza will be held Saturday, August 19, from 9:00a.m. to 2:00p.m. Registration 

is required; the location for the event will be released upon registration. Accepted items include 

medications, electronics, books, batteries, tires, and other household hazardous waste. For a full list 

of accepted items and for information on how to register, visit https://goo.gl/aDSwTr. 



Contact Us 
For more information 
on items in this 
newsletter, contact 
Abigail Lynch, 
Community Health 
Promotion Specialist, 
at {517} 541-2644 or 
alynch@bedhd.org. 

B. HEALTHY COMMUNITY COMPETITION KICKS OFF IN BARRY COUNTY 
During this two-part competition, communities in Barry County will have the opportunity to 

become healthier! For the first part of the competition, communities that complete at least three 

of the seven health-related items will be considered a "B. Healthy Certified Community" and will 

receive B. Healthy Certified Community promotional items. The second competition is an 

individual-focused trail walking challenge aimed at increasing physical activity among Barry 

County residents. For more information, contact lauren Cibor, B. Healthy Coalition co-lead, at 

lcibor@bedhd.org. 

HELP PREPARE YOUR BUSINESS FOR EMERGENCIES 
Your business can help your community be prepared for a pandemic! In some public health 

emergencies, the public has to take preventative medication. This medication is given out in 

points of dispensing (PODs). There are two types of PODs, open PODs and closed PODs. Open 

PODs are staffed by health department personnel and are open to the public. Closed PODs are 

run by local businesses who have agreed to partner with BEDHD and provide their staff, their 

staff's families, and any residents of their business with the medication. By partnering with 

BEDHD to become a closed POD, you can ensure that your workforce will be present during a public health emergency 

and that your agency will be a priority to receive medication (priorities determined by incident). BEDHD staff will assist 

you in creating a plan specific to your agency. If your agency would like more information, contact BEDHD's Emergency 

Preparedness Coordinator, Clarissa Baggs-Blake, at (517) 541-2693 or cboggsblake@bedhd.org. 

Get involved. Make your community stronger by getting trained and involved. When a disaster happens, everyone in a 
community-not just police, fire, and EMS-responds. The more connected and involved residents are, the more disaster resilient 
a community is. You can help increase your community's disaster resilience! Connect with isolated individuals in your ! 

neighborhood or start a neighborhood organization. Promote emergency preparedness. Become a volunteer in your community 
(e.g., CERT, Red Cross). For more information, see http://dolthing.com/. For information on getting involved in Barry or Eaton 
County, contact cboggsblake@bedhd.org. 

VACCINATE FOR MENINGOCOCCAL DISEASE 
Meningococcal disease (MD) is a serious bacterial illness spread through the droplets of respiratory or throat secretions. 

It is believed that lQ-20 percent of the population are carriers. MD can include meningitis (an infection of the covering 

of the brain and the spinal cord) and blood infections. MD infections can be treated with drugs, such as penicillin; 

however, many people who get the disease die from it, and many others are affected for life. Anyone can get MD, but it is 

most common in young people aged 16-21 years. College freshmen living in dorms or dorm-like living conditions (such 

as military barracks) are at increased risk. Preventing the disease by getting the meningococcal vaccine is important for 

people at highest risk. See https://goo.gl/jwSUJB for more vaccination information. 

LOOKING FOR THINGS TO DO? 
• Learn CPR! ALIVE in Charlotte is offering a Community CPR & First Aid class for $40/person on August 9 from 6-

9 pm. This certification course includes infant, child, and adult CPR, first aid, and AED. Limit of 12 people. 

• Visit Middleville Heritage Days! This event, held in Middleville on August 18-20, includes a farmers market, 

craft vendors, aSk run, live music, and children's activities. See https://goo.gl/cBEVdv for more information. 

• Participate in a poverty simulation! Eaton County Frontline Workers is hosting a poverty simulation in Charlotte 

on September 15th from 8:30am to 12:00 pm. This interactive experience shows what it's like to live in poverty. 

In the simulation you'll work, take care of your family, grocery shop, and look for resources to keep your family 

afloat. Will you be successful? Eaton County residents and workers can register at https://goo.gi/WWA9Ae. 



City of Hastings 
Local Development Finance Authority (LDFA) 

DRAFT MINUTES 
Thursday, July 27, 2017 

Meeting was called to order at 8:03 a.m.by Gibson 

1. Roll Call 

Present: Cowen, Gibson, McCaleb,, Tossava, 
Absent: Hass, Krueger, Neil, Warren, Westerveld 
Others Present: Czarnecki, Ponsetto 

2. Approval of the Agenda 

Motion by Tossava, second by McCaleb to approve the agenda as presented 

All ayes, motion carried 

3. Approval of Minutes 

15.E. 

Motion by Haas, second by Cowan, to approve minutes from the LDFA May 25, 2017 
meeting as presented 

All ayes, motion carried 

4. Public Hearing - None 

5. Receive Financial Statements -

Czarnecki-No money has been spent since the beginning of the 2017-2018 FY, 
nothing to report 

6. Old Business 

A. Semi-truck Parking 

Cazarnecki- DPS crews did a good job repainting lines in the lot, 15 out of 19 available 
spots are currently leased, parking pass are being distributed to identify those with a 
valid lease 

7. New Business -

A. Vacant Position - Filled by Brent Cowan of Padnos 



B. Consumers Energy-

Czarnecki- There has been interest in parcel in the industrial park; will have a meeting 
with representative from Consumers tomorrow to talk about deferring the cost of 
installing required electrical for a three year period 

C. LDFA Plan-

Czarnecki- two properties listed on page 6 under E- the first a 3.1-acre parcel on 
Enterprise Drive may become available; City is also looking at a 1 0-acre parcel north of 
Co-Dee Stamping on Star School Rd. 

8. Public Comment -- None 

9. LDFA Members Comments-

T ossava- Welcomed Cowan to the LDFA Board 

10. Adjournment 

Motion by Tossava, support by Cowen to adjourn. 

All ayes, motion carried 

Meeting adjourned 8:17a.m. 



1. CAll TO ORDER 

Hastings Public Library Board of Trustees 

Minutes of Board Meeting on August 7, 2017 

a. The meeting was called to order by Jordan Brehm at 4:35. 

15.F. 

b. Board members present were Robbin Bates, Jordan Brehm, Bob Becker, Doris Hale, 

David Koons, and John Resseguie. 

c. Board member absent were Courtney Ziny, Kelli Newberry and Kim Bosma 

d. Also present was Diane Hawkins and Laura Ortiz. 

2. APPROVALOFTHEAGENDA 

It was moved by Bob Becker, supported by David Koons, that the agenda be approved 

with the following additions: 

a. Communications: notification of monetary gift 

b. New Business-Steps & Server 

Motion approved. 

3. COMMENTS FROM THE PUBLIC -None 

4. COMMUNICATIONS: The Library was notified that we will be the recipient of a donation made 

through the trust of the Kennedy family (Bliss) the amount was approximately $24,200.00. This 

gift is being given to the Library without reservations. The board will discuss how the money will 

be used at the next board meeting. 

5. APPROVAL OF THE MINUTES of July 3, 2017 

a. It was moved by John Resseguie, supported by Robbin Bates, that the minutes of July 3, 

2017 be approved. 

Motion approved. 

6. FINANCIAL REPORTS AND INVOICES 

a. Invoices- July 

b. Budget Report 

It was moved by Bob Becker, supported by John Resseguie, that the financial reports be 

approved. 

Motion approved. 



7. COMMITTEE REPORTS 

a. Budget and Finance - none 

b. Building and Grounds- none 

c. Personnel - none 

d. Policy: none (board will discuss @ the August 28th meeting) 

e. Marketing - none 

8. LIBRARY DIRECTOR'S REPORT-(attached) 

9. UNFINISHED BUSINESS 
a. HVAC-T.h. Eifert has informed the library that if the repair needed in unit 1 is the same 

problem as last year, Eifert will repair with no charge. We also still waiting for an 

estimate on the replacement cost of the entire unit. 

b. Placement of sculpture: Building and Grounds committee will be meeting August 16th at 

4:30 to walk around the Library to determine the best location for the sculpture. 

10. NEW BUSINESS 

a. Steps: BaiiTek came in to clean and seal all bathroom tiles and steps. During the process 

the metal strips in bathrooms and stairs were left with rust like residue. When BaiiTek 

came in to clean up this residue, the chemical used caused the tiles to be "burned" 

BaiiTek has tried twice to clean up the streaks to no success and will be bringing in a tile 

expert to see what can be done (photos included) 

b. Board discussed the steps taken to clean up the server. Tony Clark from Clark 

Technologies will be at the next board meeting to inform the board on what is being 

done. 

11. BOARD MEMBER COMMENT: 

12. ADJOURNMENT: It was moved by John Resseguie, supported by Doris hale, that the meeting be 

adjourned at 5:20 

Motion approved. 

Due to the Labor Day weekend, the next Board Meeting will be held on Monday, August 28, 2017. 











City of Hastings 
Special Election -- Hastings Schools Proposal 
Tuesday. August B. 2017 

Ward1 

Ballots Cast 156 

Hastings School Bond Proposal 
YES 101 
NO 55 

City of Hastings 
Special Election -- Barry lSD Proposal 
Tuesda~August~2017 

Ballots Cast 

Barry ISO Proposal 
YES 
NO 

OK 8-1 0-2017 

Ward1 

156 

83 
73 

Ward2 

59 

37 
22 

Ward2 

59 

33 
26 

Ward3 

81 

53 
28 

Ward3 

81 

47 
34 

Ward4 

178 

134 
44 

Ward4 

176 

117 
59 

15.G. 

CITY 
TOTAL 

474 

325 68.57% 
149 31.43% 

CITY 
TOTAL 

472 

280 59.32% 
192 40.68% 
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Rusty Dowling 

From: 
Sent: 

karen@familysupportbarry.com 
Wednesday, August 09, 2017 11:39 AM 

1511 

To: David Demastus; Elaine Denton; Thomas DeVault; Jane DeVries; Natasha DeYoung; 
Judge Bill Doherty; Rusty Dowling; Cheryl Drumm; Carrie Duits; Carol Dwyer 

Subject: Next Community Breakfast is August 16th 

COMMUNITY BREAKFAST SPEAKER TO SHARE ABOUT YMCA MENTORS 
Our next Community Breakfast will be Wednesday, August 16th, at Sam in the Barry 
Community Enrichment Center, Leason Sharpe Hall. The Community Breakfast is 
sponsored by the Family Support Center, Court Appointed Special Advocates (CASA), 
DHHS Foster Care and Barry Great Start Coalition BISD. 
Our purpose is to bring awareness to the services available to help in the safety or well
being of our families and youth. 
This breakfast's topic is the YMCA's Community Outreach Programs; Y Mentors and The 
"B Bus" Mobile Library. Our speaker is Allison Hinton. 
Allison has served with the Y in various capacities for over 20 years. The family of 5 
moved to Michigan October 30, 2014. She began working for YMCA Barry County in 
January 2017. 
The free quarterly breakfast is held at 231 S Broadway St. Leason Sharpe Hall, Hastings, 
from Sam to 9am. Those who plan to attend are asked to call 269-945-KIDZ(5439) or 
email karen@familysuppotbarry.com 

Karen J ousma 
F AMll., Y SUPPORT CENTER OF BARRY COUNTY 
269-945-5439 
www.familysupportbarry.com 
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CITY OF HASTINGS 
DRAFT PLANNING COMMISSION MEETING MINUTES 

August8,2017 

Members present: Brehm, McLean, Benner, Tossava, Mansfield, Cusack, Maurer. 

Members absent: Bowers, Hatfield. 

Other staff present: Hays, Czarnecki 

The meeting was called to order at 7:00p.m. by Acting Chairman Maurer. 

Roll call was taken by Maurer. 

Those present recited the Pledge of Allegiance. 

15.1. 

Maurer asked for comments regarding the draft agenda for tonight's meeting. No comments were 

forwarded. The agenda was approved as submitted. 

Maurer asked for comment regarding the draft minutes of the July 3, 2017 meeting of the Hastings 

Planning Commission, the draft minutes of the July 5, 2017 meeting of the Rutland Township 

Planning Commission, the draft minutes of the July 18, 2017 meeting of the Zoning Board of 

Appeals, the draft minutes of the July 20, 2017 meeting of the Downtown Development Authority, 

the communication regarding the cancellation of the July 27, 2017 meeting of the Local 

Development Finance Authority, and the notices of the cancellations of the July 17, 2017 meeting 

of the Joint Planning Alliance and the July 19, 2017 meeting of the Joint Planning Committee. No 

comment was forwarded. 

Motion by Tossava, second by Brehm to approve the minutes of the July 3, 2017 meeting of the 

Hastings Planning Commission and place on file the draft minutes of the July 5, 2017 meeting of 

the Rutland Township Planning Commission, the draft minutes of the July 18, 2017 meeting of the 

Zoning Board of Appeals, the draft minutes of the July 20, 2017 meeting of the Downtown 

Development Authority, the communication regarding the cancellation of the July 27, 2017 meeting 

of the Local Development Finance Authority, and the notices of the cancellations of the July 17, 

2017 meeting of the Joint Planning Alliance and the July 19,2017 meeting of the Joint Planning 

Committee. 

Motion carried. 

Maurer introduced discussion and opened the public hearing to solicit comment regarding the draft 

ordinance to eliminate the minimum allowable size of dwelling units in the B-1 Zoning District. 
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Czarnecki explained the draft ordinance. Czarnecki stated that the draft ordinance would bring the 

City's standards for dwelling unit size into line with those of the Michigan State Housing 

Development Authority (MISHDA). Czarnecki noted that the draft ordinance should be amended to 

leave in the phrase "not more than 20 percent of the total gross floor area" on the second page. 

Maurer opened the public hearing and asked for comment regarding the draft ordinance to 

eliminate the minimum allowable size of dwelling units in the B-1 Zoning District. 

David Harris, 1775 Star School Road , stated that he supported the proposed change to the 

ordinance. Harris stated that ordinances limiting the size of downtown dwelling units were 

outdated. 

Marv Helder stated that he was a business owner in Hastings. Helder stated that he 

supported the proposed change. Helder stated that ordinances created barriers for 

developers and eliminated desirable opportunities for development. Helder stated that the 

proposed change would do a lot to make Hastings an attractive market for development. 

Maurer asked for additional comment. No additional comment was forwarded. Maurer closed the 

public hearing. 

Motion by Mansfield, second by Cusack to forward the draft ordinance eliminating the minimum 

allowable size of dwelling units in the B-1 District to the City Council with the recommendation that 

the ordinance be adopted. 

In favor: Brehm, Mclean, Benner, Tossava, Mansfield, Cusack, Maurer. 

Opposed: None. 

Absent: Bowers, Hatfield. 

Motion carried. 

Maurer introduced discussion regarding an ordinance to amend the zoning classification for a 

number of parcels on South Hanover Street. Czarnecki explained the proposed rezoning. 

Czarnecki stated that a number of parcels on South Hanover were split into two zoning districts, 

creating issues potentially impeding development. 

Maurer opened the public hearing to solicit comment related to the ordinance to amend the zoning 

classification for a number of parcels on South Hanover Street. 

Laura Amolio, 1605 Thornapple Lake Road, stated that she represented Living Waters 

Church and that the Church owned one of the parcels being considered for rezoning. 

Amolio questioned if the proposed rezoning would change the lot owned by Living Waters 
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Church to commercial. Czarnecki stated that it would. Mansfield stated that this would not 

change the legal non-conforming status of the residence on the Church's lot. Am olio stated 

that the Church intended to sell the lot, and that it would likely be used by a buyer for 

commercial purposes. 

Katherine Haynes, Village of Florida, stated that she was the executor of the trust that held 

the residence formerly owned by Mr. and Mrs. Lou Lange. Haynes stated that she was 

concerned that rezoning of portions of the parcels at 1504 and 151 0 South Hanover to B-6 

would allow for the use of those sites to house adult businesses. Haynes stated that such a 

use would have an adverse impact on the value and her ability to sell the property for which 

she was the executor of a trust. 

Rusty Bible, owner of parcels located at 1633 and 1745 South Hanover, stated that he was 

for the proposed rezoning. Bible stated that the residentially zoned portion of his property 

could only be accessed by traveling over the portion of the property zoned for commercial 

use. 

Maurer asked for additional comment from the public. No additional comment was forwarded. 

Maurer closed the public hearing. 

Motion by Cusack, second by Benner to forward the ordinance amending the zoning of a number 

of parcels on South Hanover to the City Council with a recommendation that the ordinance be 

adopted. 

In favor: Brehm, Mclean, Benner, Tossava, Mansfield, Cusack, Maurer. 

Opposed: None. 

Absent: Bowers, Hatfield. 

Motion carried. 

Maurer asked Mansfield to provide a report on the recent activities of the JPC and JPA. Mansfield 

stated that neither the JPC nor JPA had met in June or July. Mansfield stated that it was his 

understanding that work on the HFP facility was proceeding well, and that construction of the 

watermain extension to serve the facility would begin in the next week or so. Mansfield stated that 

when public utility service was extended and connected to the facility, USEDA No. 3 would be 

withdrawn from escrow and executed. 

Maurer introduced discussion regarding the list of work tasks to be accomplished by the Planning 

Commission in 2017. Czarnecki stated that there were no additions or changes to the work tasks. 
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Maurer asked for an update on the selection of a consultant to assist the City and Planning 

Commission with planning and zoning issues. Czarnecki reported that a subcommittee had met 

with the two consultants who had submitted proposals in response to the City's RFP for planning 

services. Czarnecki stated that the subcommittee had met with representatives from Williams & 

Works and McKenna Associates. Czarnecki stated that while both firms appeared well qualified, 

McKenna seemed to better fit the needs of the City at this point. Czarnecki asked if the Planning 

Commission had any questions. 

Motion by Brehm, second by Mclean to recommend to the Hastings City Council that the City 

enter into an agreement with McKenna Associates for planning consulting services. 

In favor: Brehm, Mclean, Benner, Tossava, Mansfield, Cusack, Maurer. 

Opposed: None. 

Absent: Bowers, Hatfield. 

Motion carried. 

Maurer asked for a report regarding the status of an update to the City's Comprehensive 

Community Plan (CCP). Czarnecki stated that the subcommittee working on this matter wished to 

delay work on the CCP until a planning consultant had been retained to assist the staff and 

Planning Commission with planning and zoning matters. 

Maurer introduced discussion regarding possible amendment to the requirements in the Zoning 

Ordinance related to publications and notices required for public hearings held by the Planning 

Commission. Czarnecki stated that the requirements in the City Code exceeded the requirements 

under the applicable State law. Czarnecki explained that for changes in the zoning text affecting 

more than 11 parcels, a mailing to each of the property owners and residents in the affected zone 

was not required. Mansfield explained that the City's more stringent requirements resulted in the 

need to notify hundreds or even more, residents and property owners by mail. Mansfield stated 

that this was very expensive and time consuming, and that if the Code was not changed, fees for 

many types of services would need to be changed to reflect the very high cost related to the 

mailing requirements. 

Motion by Cusack, second by Mclean to schedule a public hearing to be held at the September, 

2017 meeting of the Planning Commission to solicit comment regarding possible amendments to 

the requirements in the Zoning Code for publications and mailings related to public hearings held 

by the Planning Commission. Czarnecki noted that the Planning Commission meeting in 

September would be held on Tuesday the 5th due to the observance of Labor Day on the first 

Monday of the month. 
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In favor: Brehm, Benner, Mclean, Tossava, Mansfield, Cusack, Maurer. 

Opposed: None. 

Absent: Bowers, Hatfield. 

Motion carried. 

Maurer introduced discussion regarding a request from BCN Technical Services for approval of a 

site plan for an addition to their facility located at 1004 East State Street. Ron Fukui of BCN stated 

that he lived on Thornapple Hills Drive but worked at BCN. Brandon Simon of Nederveld 

introduced himself as an engineer working on the project. 

Simon explained that the proposed building expansion would contain approximately 50,000 sft of 

floor space, and would be located on the BCN site in the area where a recently demolished portion 

of the BCN facility had stood. Simon explained that since this area had all been previously 

impervious, no additional storm water runoff would be generated. Simon stated that sanitary 

sewer, water and fire protection services to serve the new facility would all be extended from 

Clinton Street. Simon stated that additional parking would be provided on the site as required to 

meet the conditions in the Code. Simon stated that the proposed facility would be approximately 

52.5 feet high, which exceeded the height limit of 40 feet in the Code. Simon asked if the Planning 

Commission would grant a variance from the requirements in the Code to allow the additional 

building height. 

Fukui stated that BCN would agree to comply with a majority of the recommendations in the staff 

report on this matter as prepared by Hays. Fukui stated that BCN would rather relocate the 

fencing at the corner of State Street rather than remove it due to security concerns. Fukui stated 

that BCN would agree to transfer ownership of property at the intersection to the City, and then 

relocate the fence to the new property line to address concerns related to vision obstruction. Fukui 

stated that Bliss would prefer not to construct the sidewalk along State Street as recommended by 

Hays. Fukui stated that the adjacent portion of the BCN facility was a dead space. Fukui stated 

that future phases of improvements at the BCN facility would include upgrades to this portion of the 

facility. 

Fukui stated that the proposed addition to the BCN facility was Phase I of improvements to the 

facility. Fukui stated that future planned phases would include construction of another 60,000 sft of 

space at the facility. Fukui stated that in total approximately 100 jobs would be created. Fukui 

stated that construction costs in West Michigan were high, and that it was difficult to keep costs 

within the available budget. Simon stated that sufficient parking would be provided on the site to 

meet the requirements in the Code. 
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Maurer stated that the Planning Commission was pretty firm regarding the requirement for 

construction of sidewalks during site plan approval. Fukui stated that during future phases of 

improvement at the facility, BCN would make sure that the facility looked like a Shuler facility. 

Mansfield explained that the Code allowed buildings to exceed the "standard" height in certain 

zones upon the issuance of a special use permit. Mansfield stated that as noted in Hays' staff 

report, BCN would need to seek a special use permit to allow the additional building height. 

Mansfield stated that the special use permit would also require approval of the related site plan for 

the proposed facility. 

Motion by Mansfield, second by Mclean to table further consideration of the BCN site plan at 

tonight's meeting, and to set a public hearing for the September meeting of the Planning 

Commission to solicit comment on the site plan and BCN's request for approval of a building height 

greater than the height normally allowed in the D-2 Zoning District. 

In favor: Brehm, Benner, Mclean, Tossava, Mansfield, Cusack, Maurer. 

Opposed: None. 

Absent: Bowers, Hatfield. 

Motion carried. 

Maurer introduced discussion regarding the list of suggestions for amendments to the Code as 

developed by the City's Code Compliance Officer. Czarnecki stated that the Code Compliance 

Officer and the Police Department would work with the City's new planning consultant to develop 

draft amendments to the Code as suggested by the Code Compliance Officer. Czarnecki asked 

the members of the Planning Commission to forward any comments they had on this matter to him. 

Maurer asked for additional comments from the public. No comments were forwarded. 

Maurer asked for additional comments from the members of the Planning Commission. No 

comments were forwarded. 

Motion by Brehm, second by Tossava to adjourn at 7:48p.m. 

Motion carried. 

Submitted by: 

Jeff Mansfield 

Secretary 
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15.J. 
Minutes 

Cable Access Committee meeting August 10, 2017 

In the absence of chairman Tom Huis, Secretary Randall Schaefer chaired the meeting 

Randall: Called the meeting to order at 7:01 pm 

In attendance: Bill, Dan John, Randall 

Absent: Tom, Jason 

Randall Lead the Pledge of Allegiance 

Approve/change minutes from May meeting: Bill moved to approve I John second I passed 

Old business: 

Dan- Have you tweaked the slide show disclaimer? Yes. This item will be removed. 

Dan- Have you and Tony scheduled training sessions? No. Little to learn until new controller/scheduler is 
installed. This item will be removed. 

Dan- Has Tony finished the software upgrades I equipment fixes? Yes. This item will be removed. 

Dan- Is Tony aware that we want his help about once a month unless requested otherwise? Tony needs 
guidance as to our expectations, how he gets paid, etc. Randall will write an email to Tony that Dan will critique first. 

Randall - Any progress on an agreement with the new managers at Gilmore Museum? Waiting for a volunteer to 
take on this project. 

John -What progress publicizing the student horror film? Cancelled. This item will be removed. 

All - Edit equipment list for clarification and discuss disposing of unused equipment. Committee went thru the list 
item by item and made changes. Randall explained Dan King's disposal process. 

All- Did we record/broadcast the Nashville Historical Society's 5/20 meeting? Yes. This item will be removed. 

All - Have we recruited local manufacturers to show their manufacturing processes? Waiting for a volunteer to 
take on this project. 

Dan - Did you create an in/out sheet for the control room equipment? Dan will get a calendar for this. 

New business: 

All -Should we add a PowerPoint slide to recruit new committee members? No. this item will be removed. 

Should we record a live recruiting message that can be repeated? Yes. Randall will write the text. 

Randall - Distribute the "request for quote" for a new controller/scheduler unit? Need AVI rep to attend the 
September meeting to assure we correctly write the request for purchase order. Dan will invite the AVI rep and Tony. 

All- Discuss, change or approve the above. See above line. This item will be removed. Tony, we badly need you 
at the September meeting. 

Adjourn: Moved by Bill/ second by Dan I passed. Meeting adjourned at 9:15pm. 

Minutes distributed by Randall Schaefer, Committee Secretary 
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