
HASTINGS PLANNING COMMISSION 
COMMUNICATION 

DATE: October 29, 2018 

TO: Members of the Planning Commission and Staff 

FROM: Jeff Mansfield 

SUBJECT: Information- November 5, 2018 Planning Commission Meeting. 

Items on the agenda for next Monday night's regular meeting of the Planning Commission 
include: 

Old Business 

Item 6.A. 

Item 6.B. 

Item 6.C. 

As usual we will provide a brief update on the activities of the Joint Planning 
Alliance (JPA) and the Joint Planning Commission (JPC). 

We will be prepared to very briefly discuss the updated list of general work tasks 
to be accomplished by the Planning Commission in 2018. 

Rebecca will present and explain the "final" version of the Phase I Master Plan 
Update on Monday night, including the findings and recommendations therein. 
The Phase I report will then be temporarily "tabled", and the Planning 
Commission will begin the Phase II work on this project. The previous version of 
the Master Plan Phase I report will be replaced with the final version on 
Wednesday of this week. After Wednesday, you can view the final version at the 
following link: www.hastingsmasterplan.com 

New Business 

Item 7.A. As most of you know, Marv Helder is in the process of renovating a building 
located at 118 East Court Street. Marv is considering various uses for that 
property that he feels will lead to full occupancy of the building following the 
renovation - including uses that are not permitted uses in that location under the 
current zoning code. Marv wishes to "informally" discuss this matter with the 
Planning Commission on Monday night. 



Item 7.8. Rebecca will present a preliminary proposal including a scope of services for the 
Phase II Master Plan Update work on Monday night. Once the Planning 
Commission has defined the desired scope of services, McKenna will present a 
formal proposal for consideration by the City Council. 

See you Monday night! 
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HASTINGS PLANNING COMMISSION 
AGENDA 

Monday November 5, 2018 

1. Call To Order/Roll Call (Regular meeting starts at 7:00p.m.) 

2. Pledge of Allegiance 

3. Approval I additions I deletions to agenda 

4. Approval of Minutes - October 1, 2018 Regular Meeting of the Planning Commission* 

Receive and Place on File: 

A. October 09, 2018 Draft Rutland Township Planning Commission Meeting Minutes.* 

B. October 16, 2018 Draft Zoning Board of Appeals Meeting Cancelation Notice.* 

C. September 28, 2018 Downtown Development Authority Meeting Minutes.* 
October 18, 2018 Downtown Development Authority Meeting Minutes.* 

D. September 27, 2018 LDFA Meeting Minutes.* 
October 25, 2018 LDFA Meeting Agenda.* 

E. Joint Planning Alliance Meets every other month, next meeting is November 19, 
2018. 

F. October 17, 2018 Joint Planning Commission Meeting. 

5. Public Hearings: 

6. Old Business: 

A. Receive JPA / JPC Update. 

B. Consider Planning Commission 2018 General Work Task List*. 

C. Receive Phase I Master Plan Update Report from McKenna Associates. See draft 
Phase I Master Plan Report at: www.hastingsmasterplan.com 

7. New Business: 

A. Consider request from Marv Helder to discuss options for development of property 
located at 118 E. Court St.* 

B. Receive and consider approval of Phase II Master Plan Update Scope of Services 
and Proposal from McKenna Associates.* 

8. Open public discussion and comments 

9. Commission comments 

10. Adjourn 

*Indicates attachment 
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CITY OF HASTINGS 
DRAFT PLANNING COMMISSION MEETING MINUTES 

October 1, 2018 

Members present: Brehm, Benner, Tossava, Mansfield, Maurer, McLean, Bowers, Cusack, 

Hatfield. 

Members absent: None. 

Other staff present: King, Pratt, Hays, Harvey. 

The meeting was called to order at 7:00 p.m. by Chairman Hatfield. 

Roll call was taken by Hatfield. 

Those present recited the Pledge of Allegiance. 

4. 

Hatfield asked for comment regarding the draft agenda for tonight's meeting. No comment was 

forwarded. Motion by Cusack, second by Brehm to approve the agenda for tonight's meeting as 

submitted. 

Motion carried. 

Hatfield asked for comment regarding the draft minutes of the September 4, 2018 regular meeting 

of the Hastings Planning Commission, the draft minutes of the September 5, 2018 Rutland 

Township Planning Commission meeting, the draft minutes of the September 18, 2018 Zoning 

Board of Appeals meeting, the draft minutes of the September 28, 2018 Downtown Development 

Authority meeting, the draft agenda for the September 27, 2018 meeting of the Local Development 

Finance Authority, and the draft minutes of the September 19, 2018 meeting of the Joint Planning 

Alliance. No comment was forwarded. 

Motion by Maurer, second by Bowers to approve the minutes of the September 4, 2018 regular 

meeting of the Hastings Planning Commission, and to receive and place on file the. draft minutes of 

the September 5, 2018 Rutland Township Planning Commission meeting, the draft minutes of the 

September 18, 2018 Zoning Board of Appeals meeting, the draft minutes of the September 28, 

2018 Downtown Development Authority meeting, the draft agenda for the September 27, 2018 

meeting of the Local Development Finance Authority, and the draft minutes of the September 19, 

2018 meeting of the Joint Planning Alliance. 
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Motion carried. 

Hatfield introduced a request from Ravenna Holdings, LLC for rezoning of a parcel of land located 

at 600 East Woodlawn Avenue from R-1 and R-1A Single Family Residential to A-1 Apartment. 

King explained the proposed request as well as the additional areas being considered for rezoning 

by the Planning Commission. Hatfield opened the public hearing to solicit comment regarding the 

proposed rezoning, and asked for comment from the public. 

Mike Markey stated that his address was on Cooper Avenue in Lansing, Michigan. Markey 

stated that this was a straightforward request for rezoning of a parcel containing four acres 

on Woodlawn Avenue. Markey stated that the potential for single family development in 

this area was slim to none. Markey stated that the proposed rezoning would allow 

construction of 59 residential units on the site. Markey stated that Phase I of the project 

would include construction of 2 and 3 bedroom townhouses, while Phase II of the project 

would include single bedroom units. Markey stated that the proposed project would allow 

Hastings to start addressing it's housing shortage. 

Hatfield asked for additional comments from the public regarding the proposed rezoning. No 

additional comments were forwarded. 

Hatfield asked Harvey to provide comment on the proposed rezoning, and to explain the comments 

in her staff report on this matter. Harvey stated that the proposed rezoning was supported by the 

City's Master Plan, and was consistent with the existing land use patterns in the area. 

Motion by Tossava, second by Mclean to recommend that the proposed rezoning based on the 

request from Ravenna Holdings, LLC for rezoning of a parcel of land located at 600 East 

Woodlawn Avenue from R-1 and R-1A Single Family Residential to A-1 Apartment be forwarded to 

the Hastings City Council with recommendation from the Planning Commission for approval. 

In favor: Brehm, Benner, Tossava, Mansfield, Maurer, Mclean, Bowers, Cusack, Hatfield. 

Opposed: None. 

Absent: None. 

Motion carried. 

Hatfield introduced continued discussion regarding the ordinance to allow transitional or 

emergency housing as a special land use in certain locations in the City. Hatfield asked Chief Jeff 

Pratt to provide comments on behalf of the Police Department. Pratt stated that he believe the 24 

month maximum stay in Section 90-1 of the draft ordinance was too lengthy and should be limited 

to 60 to 90 days. Pratt stated that no children should be allowed to stay in such homes. Pratt 
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stated that law enforcement personnel should be provided with access to the housing at any time. 

Pratt stated that he would not want emergency or transitional housing in a neighborhood in which 

he lived, and therefore could not recommend that it be allowed in any location in the City. 

Randy Van Liere asked permission to address the Planning Commission. Van Liere read a 

prepared statement citing a number of studies refuting claims and objections made by Pratt. 

Hatfield noted that the draft ordinance was intended to allow for various forms of housing other 

than (but including) transitional housing for inmates released from the Barry County Jail. Hatfield 

stated that the ordinance therefore needed to be broad and somewhat open in nature. Hatfield 

stated that he specific concerns expressed by Pratt and others could be addressed during review 

and approval of specific requests for special use permits to allow actual housing to be permitted in 

defined locations in the City. Hatfield asked Pratt if it was possible that his concerns could be 

addressed by the Planning Commission imposing conditions on the proposed use during the 

approval of a special use permit for a specific facility. Pratt stated that this was possible. 

Bowers stated that she agreed that allowing individuals to stay at such housing for up to 24 months 

was too long. Mclean stated that she believed that there could be instances where children 

should be permitted to stay in emergency or transitional housing. Mclean and Hatfield stated that 

the ordinance as proposed allowed the Planning Commission to place appropriate controls on 

emergency or transitional housing, while retaining the flexibility necessary to accommodate uses 

deemed necessary and appropriate. Maurer suggested that the ordinance be amended to include 

a mandatory review of requests for special use permits for emergency or transitional housing by 

the Police Department. Harvey stated that this revision would be appropriate. Mansfield 

suggested that the Fire Department also review such requests. 

Motion by Mclean, second by Cusack to forward the draft ordinance permitting emergency or 

transitional housing as a special land use in certain locations in the City to the City Council with a 

recommendation that the ordinance be adopted following amendment to include a mandatory 

review of such special use requests by the Police and Fire Departments. 

In favor: Brehm, Benner, Mansfield, Maurer, Mclean, Cusack, Hatfield. 

Opposed: Bowers, Tossava. 

Absent: None. 

Motion carried. 

Hatfield asked Mansfield to provide a report on the recent activities of the Joint Planning Alliance 

and Joint Planning Commission. Mansfield reported that the JPC had not met in September. 

Mansfield stated that the JPA discussed the City's Parks and Recreation Master Plan update at 

their meeting, as well as the upcoming trail and sidewalk projects west of the City and several 
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property acquisition grants that the City would be seeking. Hays reported on the status of the 

Parks and Recreation Plan updated, as well as the West State Street Sidewalk SAD. Hays stated 

that the sidewalk would be completed yet this year. 

Hatfield asked King to report on the list of work tasks to be completed by the Planning Commission 

in 2018. King noted that three new tasks had been added to the list focused in housing and the 

Court Street PUD. 

Hatfield asked Mansfield to explain the comments in his report related to the background and 

original development of the Court Street PUD as requested by the Planning Commission at their 

September meeting. Mansfield explained the comments in his report. Hatfield noted that this 

information would be useful as the Planning Commission considered further development in this 

area. 

Hatfield asked Harvey to report on the status of the City's Master Plan Update. Harvey stated that 

the Phase I Master Plan report was currently being revised by McKenna to reflect the very 

important information gathered during the reunion of the focus groups. Harvey stated that she 

anticipated that the Phase I report would be complete within the next few weeks. Harvey stated 

that this Phase I report would then be put on hold while the work anticipated in Phase II of the 

Master Plan update was completed. McKenna reminded those present that Phase II of the Master 

Plan update would include specific action plans or implementation strategies to address the issues 

identified in Phase I. 

Harvey stated that McKenna was currently revising their original proposal for Phase II work to 

reflect the findings from Phase I of the update. Harvey stated that this revised proposal would be 

presented to the Planning Commission for review and comment following the latest revision. 

Harvey stated that McKenna should have both the Phase I report and the Phase II proposal ready 

by the end of the coming week. Mansfield suggested that the Planning Commission could review 

these documents at their meeting in November. 

Hatfield introduced discussion of a report prepared by Hays regarding administrative site plan 

review and approval for a small addition to the Taco Bell Restaurant located at 1021 West State 

Street. Hays explained the report and the approval. 

King invited those present to attend a ribbon cutting ceremony at the recently expanded 

Meadowstone Mobile Home Park on Barfield Drive to be held at 4:00 p.m. on Friday, October 5, 

2018. 

Hatfield asked for additional comments from the public. 
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Mike Snyder noted that he was a Hastings resident. Snyder stated that he had recently 

attended a meeting of the Barry County Commission during which the Commissioners had 

interviewed consultants interested in providing service to the County related to a new jail 

and COA facility. Snyder asked if any of the members of the Planning Commission were 

working with the County on this project. Snyder asked if the proposed facilities were 

included in the City's Master Plan. Hatfield stated that several members of the Planning 

Commission had attended various meetings recently related to these proposed projects. 

Hatfield explained that the Planning Commission had very limited authority with respect to 

County projects. Hatfield stated that a variety of City officials had expressed that they 

would certainly like to be part of the County's planning process. Hatfield stated that this 

request had resulted in mixed responses from County officials. 

Hatfield asked for additional comments from the public. No comments were forwarded. 

Hatfield asked for additional comments from the members of the Planning Commission. No 

comments were forwarded. 

Motion by Bowers, second by Benner to adjourn at 7:57 p.m. 

Motion carried. 

Submitted by: 

Jeff Mansfield 

Secretary 
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Rutland Charter Township 
Planning Commission Meeting 
Tuesday October 9, 2018 at 7:30pm 

Members Present: 
Stacie Graham, Dan King, Brenda Bellmore, Larry Haywood 

Members Absent: 
Jim Blake (excused) 

Others Present: 
Larry Watson, Les Raymond, Andrew Disctier, Jody Hartwell, Tim Middlemass, Gerald 
Zaagman 

Agenda: 
Les would like to add two items to New Business. 

o YMCA project 
o Property near Yankee Bills 

4.A. 

Motion by Bellmore to amend and approve the agenda, second by Graham. Motion carried 
unanimously with one absent. 

Meeting Minutes: 
Motion by King, second by Bellmore to approve the meeting minutes of September 5, 2018 
as presented. Roll call vote. Motion carried unanimously with one absent. 

General Public Comment: 
Gerald Zaagman raised the issue ofthe first Public Hearing under new business. No other 
public comment. 

New Business 

Public Hearing • Special Exception/Land Use Permit Application: 
The request is to allow outdoor sales of portable buildings at 490 S. M-43 Hwy. Zaagman 
ask for the definition of Medium Density Residential. Zaagman also asked how new lots 
will be accessed. Raymond gave a definition of MDR and explained that most lots will be 
accessed off of M-37. 

Raymond also clarified that everything is in compliance, permits have been applied for, and 
the lot was already being used for small sales. 

Motion by King to approve the application, second by Bellmore. Call for discussion- none. 
Roll call vote. Motion carried unanimously with one absent. 



Public Hearing· Rezoning Application: 
The request is to rezone 3165 S. M-43 Hwy from Country Residential to Medium Density 
Residential. Discussion of map, layout, definition of subdivision. Graham asked about 
Health dept well/septic. Hartwell states he made sure there was room for a back up drain 
field but cannot work on well and septic until rezone application is approved and land is 
split. 

Motion by Bellmore to approve rezoning Parcel# 08-13-034-014-00 from CR to MDR, 
second by Graham. Roll call vote. Motion carried unanimously with one absent. 

YMCA Project: 
Raymond explains the existing equipment room is non-conforming and therefore cannot 
be improved or added to. YMCA would like to add on and make improvements to the 
room. 

Property near Yankee Bills: 
The owner ofYankee Bills would like to purchase some property next to his. The property 
is currently Country Residential and would need to be rezoned as MDR to be used for his 
business. Other surrounding land is state land. 

Old Business 

Fencing Ordinance Changes: 
Craig Rolf and Les Raymond will make a draft of changes for the Planning Commission to 
approve at their next meeting. 

Electronic/Digital Billboards: 
Raymond is working with MOOT and Rolf. Most residence do not want these. Discussion 
about amending our ordinance to make sure these are covered. Haywood requested a 
rewrite of the ordinance. Raymond will work on a draft for wording the new ordinance 
amendment with more clear language because of new technology. 

Zoning Administrator Report: 
None 

Open Comments: 
Andrew introduced himself as new in town on Loehrs Lane. Raymond directed him to the 
RCT web page. 

Adjournment: 
Motion by Bellmore to adjourn, second by Graham. Roll call vote. Meeting Adjourned. 

Submitted by Nickie Haight, Recording Secretary 



DATE: 

TO: 

FROM: 

City of Hastings 
Zoning Board of Appeals 

COMMUNICATION 

October 17, 2018 

City of Hastings Zoning Board of Appeals Members 

Dan King, Community Development Director 

SUBJECT: Information- November 20,2018 ZBA Meeting- CANCELED 

Dear Zoning Board of Appeals Member: 

4.B. 

We have not received any requests for Board action this month. In keeping with past 

practice, the November 20, 2018 meeting is therefore canceled. The Planning 

Commission Draft Minutes for October 1, 2018 are attached for your review. 

Respectfully submitted: 

Dan King 
Community Development Director 



City of Hastings 

Downtown Development Authority 

DRAFT Meeting Minutes 

September 28, 2018 

1. Meeting was called to order at 8: 00 a.m. by Woods 

Roll Call-

Present: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Absent: 

2. Pledge to the Flag 

3. Approval/ Additions/Deletions to Agenda -

Motion by Hatfield, second by Tubbs, to approve the agenda as presented 

All ayes, motion carried 

4. Approval of Minutes -

Motion by Tubbs, second by Denton, to approve the minutes as presented 

All ayes, motion carried 

5. Receive Financial Statements & Budget for Review -

4.C. 

King: The auditors will be wrapping up our annual audit next week so our financials are rather thin due 

to the last minute adjustments in the journal entries; we're starting to realize summer tax collection 

from TIF; payments for Road Trippin' segment and utilities for the spray plaza were the primary 

expenditures for the month 

6. Fa~ade and BEIG Update-

King: I have met with the new owners of the former Jami's Crafts building. They plan to renovate the 

second floor of both buildings into four rental units and will white box the main floor and build to suit 

for a new tenant; they plan to use a fa(;ade grant to restore the front and rear of the buildings to reflect 

the original architecture 

Hatfield: The legal description of the property is two and half buildings so they will qualify for more than 

one grant 



7. Open Public Comment and Discussion- None 

8. Old Business 

A. Adams Outdoor 

Woods: Even though we were in the process of negotiating a 12-month lease for the billboard in 

Caledonia that we currently have on a 10-month lease, it was leased to someone else; but they have a 

billboard between 84th and 76th available, we need an official vote today so we don't lose that one too 

Motion by Button, second by Bolthouse, to approve the 12-month lease of a billboard from Adams 

Outdoors starting Jan. 1 at the same rate as the previous billboard 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 

Motion carried 

B. "For Sale" Sign For Moose Lot-

Motion by Denton, second by Hatfield, to approve the purchase of "For Sale" sign for the property, not 

to exceed $400 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 

Motion carried 

9. New Business 

A. Michigan Trails Quarter Page Ad Renewal-

Motion by Bolthouse, second by Button, to renew the City's quarter page ad in Michigan Trails Magazine 

for the amount of $736.25 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 

Motion carried 

B. WBCH Banner Ad and Holiday Radio Spots-

Motion by Button, second Hatfield, to approve the purchase of a banner ad from WBCH, at a cost of 

$150 per month for Oct.- Dec. 2018 and a recommendation to send the proposal for radio advertising 

to marketing for further discussion and consideration 



Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 

Nays: 

Motion carried 

Staff directed to get quote for Christmas advertising from J-Ad Graphics and bring advertising options 

and DDA's Christmas advertising budget for past three years back to the DDA during its next meeting 

Thursday, Oct. 18 

C. Jingle & Mingle Funding Request-

Motion by Denton, second by Hatfield, to approve payment of $2,900 toward the promote the 2018 

Jingle & Mingle 

Ayes: Albrecht, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 
Abstain: Baker, Bolthouse 

Motion carried 

D. Consider Scheduling Travis Alden for Mainstreet Discussion-

Consensus of board to add Alden to the agenda of the Oct. 18 meeting of the DDA 

E. Michigan Festivals and Events Association Conference Request-

Motion by Bolthouse, second by Tossava, to approve a request from City Arts and Events Coordinator 

Maiya Merrick at a cost of $870 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 

Motion carried 

10. DDA Member Comment-

Woods: Channel 3 Road Trippin' spot cost the DDA $1,500; there is another person that has approached the 

DDA about doing a similar video that we can have on our website permanently; I don't think many people 

see the Channel 3 segment when it is on TV 

Denton asked about updates to the City's website and requested that Sean McMahan from Pixelvine attend 

a DDA meeting and show board members the website and discuss more potential updates and 

improvements 

11. Open Public Comment and Discussion - None 



12. Adjournment-

Motion by Tossava, second by Hatfield, to adjourn 

All ayes, motion carried 

Meeting adjourned at 8:58a.m. 

Patty Woods, Chair 

Prepared by: Sandra Ponsetto, City of Hastings 

Deb Button, Secretary 



City of Hastings 
Downtown Development Authority 

DRAFT Meeting Minutes 
October 18, 2018 

1. Meeting was called to order at 8: 04 a.m. by Acting Chair Denton 

Roll Call-

Present: Albrecht, Baker, Denton, Tossava, Tubbs, 
Absent: Bolthouse, Button, Hatfield, Woods 
Others Present: Karen Heath, Scott Ommen 
Staff Present: Czarnecki, King, Merrick 

2. Pledge to the Flag 

3. Approval/ Additions/Deletions to Agenda -

Motion by Tossava, second by Tubbs, to approve the agenda as amended to include discussion of pole 

banners for Hastings City Bank block under new business 10 (B). 

All ayes, motion carried 

4. Main Street Discussion 

Travis Alden was unable to attend the meeting. Jerry Czarnecki led the discussion regarding the 
MainStreet program. Czarnecki reports the City is open to the idea of the MainStreet program in 
concept. Czarnecki stated the concept of a MainStreet manager is similar to a mall manager. Mainstreet 
manager would be responsible for attraction and retention of downtown businesses, weekly 
interaction with downtown business owners, as well as fund raising efforts to assist in funding of the 
MainStreet program through grants and direct solicitation. Denton directed staff to establish a joint 
meeting with the Barry County Ecomomic Development Alliance, Downtown Business Team, and 
Hastings DDA with Mainstreet program representatives. 

5. Approval of Minutes 

Motion by Tubbs, second by Tossava to approve the minutes as presented 

All ayes, motion carried 

6. Receive Financial Statements and Budget Review 

King reported on the financial statements and budget status for the current fiscal year. King reports the 

internal auditors will be back next week to complete the field work for the audit. King reports it is likely 



they will recommend journal entries for reconciliation purposes. It is unlikely any of these reconciliations 

will affect the DDA. 

7. Facade and BEIG updated 

King reports the new owners ofthe former Jami's Crafts building will likely apply for a fa~ade grant for 

all three building addresses. The will likely apply for grants for the front facades in the current fiscal year 

and rear facades in the coming fiscal year. King also reported that Tim and Tracy Baker will likely apply 

for a rear fa~ade grant for their At Home Real Estate building soon. 

8. Open Public Discussion and Comments 

No comments were forwarded to the committee. 

9. Old Business 

A. Christmas Advertising Budget 

Scott Ommen from J-Ad Graphics presented historical numbers for DDA advertising for Christmas. 

Ommen reports spending by the DDA for Christmas advertising has declined over the past several 

years. As requested at the September DDA meeting, Ommen brought for review, a proposed 

Christmas advertising proposal in the amount of $3,705.62. Albrecht stated that with the DDA 

contribution to Jingle and Mingle, the total amount for Christmas spending by the DDA would 

exceed $6,500. Albrecht asked staff what the line item budget amount has historically been for 

Christmas advertising. Merrick responded $4,000. Albrecht proposed matching the amount donated 

to Jingle and Mingle of $2,900 

Motion by Albrecht, second by Tubbs to spend $2,900 for Christmas advertising with J-Ad Graphics 

with staff working with J-Ad Graphics for content of the advertising. 

Ayes: Albrecht, Baker, Denton, Tossava, Tubbs 

Nays: None 

Motion Carried. 

B. Downtown PA and Wi-Fi 

King discussed information provided by Turnkey Network Solutions regarding downtown PA and 

Wi-Fi. King reported that Turnkey Network Solutions provides infrastructure and support for 

downtown WiFi but partners with a third party provider for PA systems. The committed discussed 

the possible need for downtown Wi-Fi, but feels a downtown PA system is not currently achievable due 

due the large cost involved in constructing the system. Committee requested staff to work with 

Turnkey Network Solutions for a quote for downtown Wi-Fi, informing the company that the DDA 

would not consider any quote over $30,000. 



10. New Business 

A. Downtown Business Team Website 

Karen Heath, Chair of the Downtown Business Team presented a request in the amount of $250.00 

with the money to be used to move into an active website. Heath reported the DDA would 

receive a one year membership to the Hastings Downtown Business Team and the website for March 

2019 through April 2020. 

Motion by Tossava, second by Tubbs to approve the expenditure of $250.00. 

Ayes: Albrecht, Baker, Denton, Tossava, Tubbs 

Nays: None 

Motion carried. 

B. Pole Banners for Hastings City Bank 

King presented an inquiry from Nancy Goodin for Hastings City Bank. Goodin inquired as to the 

possibility of Hastings City Bank purchasing pole banners for light poles around the bank block. 

Committee questioned whether the banners would be specific to Hastings City Bank, and if so, 

the legality, or precedence, that would be set by approving such a request. Denton recommended 

tabling the request until more information can be gathered regarding advertising on 

City owned infrastructure. 

11. Open Public Comment and Discussion - None 

12. Adjournment-

Motion by Tossava, second by Tubbs, to adjourn 

All ayes, motion carried 

Meeting adjourned at 9:37a.m. 

Lynn Denton, Vice Chair , Secretary 

Prepared by: Dan King, City of Hastings 





Local Development Finance Authority (LDFA) 
DRAFT MINUTES 

September 27, 2018 

Meeting was called to order at 8:01 a.m.by Neil 

1. Roll Call 

Present: Cowan, Gibson, Krueger, McCaleb, Neil, Tossava, Warren, Westerveld 
Absent: Haas 
Others Present: King, Ponsetto 

2. Pledge of Allegiance 

3. Approval of the Agenda 

4.D. 

Motion by Tossava, second by Gibson, to approve agenda as amended with addition of 
two items under old business: D. Prien & Newhof Map; and, E. Semi Parking Lighting 

All ayes, motion carried 

4. Approval of Minutes 

Motion by Gibson second by Tossava, to approve the minutes as presented 

All ayes, motion carried 

5. Public Hearing - None 

6. Receive Financial Statements -

King: Due to the pending internal audit during the first week of October, the current 
budget and financial information is rather thin; interest earned and utilities are the only 
two financial changes 

Motion by, second by Tossava, Gibson, to accept the financial statement as presented 

7. Old Business-

A. Bliss Triangle Expenditure-

King: BCN Chief Operating Officer Ron Fukui has indicated that the cost of relocating 
the fence is the only cost BCN is interested in recouping in transferring the triangle 
property to the city; I think this is a very good purchase at a very fair price; King 



recommended approval of the fence estimate as consideration for the transfer of the 
property 

Motion by Tossava, second by Gibson, to approve the installation of 460 feet of 
galvanized chain link fence with three strands of barbed wire on the perimeter of the 
Bliss triangle property at the cost of $10,988 

Ayes: Cowan, Gibson. Krueger, McCaleb, Neil, Tossava, Warren, Westerveld 
Nays: None 
Absent: Haas 

All ayes, motion carried 

B. MEDA Update-

King: Cassandra Jorae, rom the MEDA emailed a response regarding a question 
regarding whether or not a non-contiguous property could be included in the Certified 
Business Park; the answer is, yes, it could be included, pending a new map and final 
approval upon inspection; the business park would include both east and west sides of 
Star School Road; we will move forward with the plan; the business park map will go 
before the City Council for approval in concept at its Oct. 8 meeting 

C. Semi Parking Update-

King: All 19 spaces are currently leased; we still get inquiries for temporary parking; the 
police are doing code enforcement as their duties allow until our new code enforcement 
officer is able to start 

Westerveld: The police have been sending them to me to park on my property, if it's just 
overnight; I don't have a problem if they call and ask and don't block the driveway 

Tossava: There has been a rash of semis parking in residential areas; the police are not 
ticketing right away but stopping to talk to them first 

Board discussed the possibility of expanding the semi parking lot or adding an 
additional lot for short-term parking 

Warren: Is the semi parking property profitable? Are we making or losing money when 
we consider the maintenance we are putting into the lot? I'd like to know before we 
consider expanding; I would like to know the numbers; also make changes to the road 
to the lot to make it more user-friendly 

Neil: With all19 spaces filled that equals $6,840 annually; we didn't put that much into 
black top and electricity 



Staff to bring back numbers regarding costs associated with establishing the parking lot 
and routine maintenance et cetera to the October LDF A meeting 

D. Prein & Newhof-

King: The LDFA looked at the maps at the end of June or July and approved them in 
concept to send them to City Council for approval in concept; we just need a motion to 
ratify the maps for recommendation to the City Council 

Motion by Westerveld, second by Gibson to approve the maps 

All ayes, motion carried 

Motion by Tossava, second by Cowan, to approve lots splits for Co-Dee Stamping and 
Advantage Sewer and send it to City Council with a recommendation for approval 

All ayes, motion carried (Neil abstaining) 

E. Lighting at Semi Lot-

In July we approved an expenditure of $771 for the installation of lighting at the semi lot, 
the revised estimate from A&D now includes a light pole for $150 cost is now $922. 

Motion by Gibson, second by Cowan to approve an amount up to $1,000 for the 
installation of lighting at the semi lot 

All ayes, motion carried 

8. New Business -

A. County Brownfield Discussion-

King gave an update on Brownfield projects throughout Barry County; there are no 
current projects in the City of Hastings; there is still money out there for former gas 
stations 

9. Public Comment - None 

10. LDFA Members Comments-

King: The City is in the process of updating its five-year Master Plan and will be entering 
Phase II very shortly; Planning Commission will be holding a public hearing for the 
rezoning of property on Woodlawn Ave from R1 and R1A to A1 to allow for higher 
density development; the developers are planning to put in 36 two-unit townhouse; they 
are planning to get started in the spring pending approval: everyone is invited to the 
Meadowstone ribbon cutting Friday, Oct. 5 at 4 p.m. 



Gibson: Barry County Transit has approved a revision to its expansion plan; the addition 
will now be on the south side of the building if it is approved by the County 

11. Adjournment-

Motion by Neil, second by Warren to adjourn 

All ayes, motion carried 

Meeting adjourned 8:52 a.m. 

Larry Warren 
Vice Chair 

Prepared by: Sandra Ponsetto, City of Hastings 

Marjorie Haas 
Secretary 



HASTINGS LOCAL DEVELOPMENT FINANCE 
AUTHORITY AGENDA 

Thursday October, 25 2018 

MEETING AT CITY HALLJ 

1. Call to Order/Roll Call. (Meeting starts at 8:00a.m.) 

2. Pledge to the Flag 

3. Approval/ Additions I Deletions to Agenda 

4. Approval of Minutes of September 27, 2018 Meeting 

5. Public Hearing - None 

6. Receive Financial Statements 

7. Old Business 

A. Bliss Triangle Property Update 
B. Pole Light Update 
C. Semi Parking Expansion Discussion 

8. New Business 

A. Brownfield Discussion 
B. Restrictive and Protective Covenants for Industrial Property 

9. Open public discussion and comments 

10. LDFA member comments 

11.Adjourn 

L(,D. 



RUTLAND CHARTER TOWNSHIP I CITY OF HASTINGS 

JOINT PLANNING COMMISSION 

DRAFT October 17, 2018 Meeting Minutes 

Members present: Hawthorne, Graham, Jarvis, Haight, Hatfield. 

Members absent: Wiswell. 

Others present: Raymond, Tossava, Mansfield. 

The meeting was called to order at 5:30 p.m. by Chairman Hatfield. 

Hatfield led those present in reciting the Pledge of Allegiance. 

4.F. 

Hatfield asked for comments or questions related to the minutes for the August 15, 2018 meeting of 

the Joint Planning Commission. No comments were forwarded. 

Motion by Jarvis, second by Haight to approve the minutes of the August 15, 2018 meeting of the 

Joint Planning Commission, and to receive and place on file the minutes of the September 17, 2018 

meeting of the Joint Planning Alliance. 

In favor: Hawthorne, Graham, Jarvis, Haight, Hatfield. 

Opposed: None. 

Absent: Wiswell. 

Motion carried. 

Hatfield introduced discussion regarding the agenda for tonight's meeting and asked for amendments 

or additions to the agenda. No comments were forwarded. 

Motion by Graham, second by Hawthorne to approve the agenda for tonight's meeting as amended. 

In favor: Hawthorne, Graham, Jarvis, Haight, Hatfield. 

Opposed: None. 

Absent: Wiswell. 

Motion carried. 

Hatfield noted that there were no public hearings scheduled for tonight's meeting. 
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Hatfield asked Raymond to present a report as the Zoning Administrator for the JPC. Raymond 

stated that he had nothing to report. 

Hatfield asked for a status report regarding the non-motorized trail and sidewalk improvements for 

master plan area west of Industrial Park Drive/Cook Rd. Mansfield reported that the City was in the 

process of obtaining appraisals for two sites for which MDNR land acquisition grant applications would 

be smutted in the coming months. Mansfield stated that one of these sites would be the site west of 

the Aldi property across which the trail would be extended. Mansfield stated that the City was also 

planning to submit an application for a grant for acquisition of a second site on the east side of the 

City. Mansfield stated that the trail extension to Wal-mart (and beyond) was contingent upon the City 

acquiring the subject property. Mansfield stated that City and Township reps had recently met with 

the property owners, and that the property owners had expressed their support for the City and 

Township pursuing funding for the acquisition of their property. 

Hatfield asked for a report regarding sidewalk improvements and potential SAD along West State 

Street. Mansfield stated that the engineer (as facilitated by the Office of the Barry County Drain 

Commissioner) had submitted a permit application to the MDEQ for the required extension of the 

culvert between the Holiday Inn Express Hotel and the Dollar Store, and was currently awaiting the 

issuance of the permit by the MDEQ. Mansfield stated that once the permit was obtained, the project 

would be rebid by the DPS. Mansfield stated that the work would then be completed by the low 

bidder or the City's concrete contractor, depending on price. Mansfield stated that the DPS still hoped 

to have the work completed this fall (but that the weather window was closing). 

Hatfield asked Mansfield to provide a report on the City's Master Plan update. Mansfield stated that 

the City's Planning Consultant, McKenna Associates, planned to have the initial Phase I report for the 

Master Plan ready for approval by the Planning Commission at their meeting in November. Hatfield 

noted that the Planning Commission had recently convened a reunion of the focus groups assiting 

with development of the Master Plan, and that the process was going very well. Mansfield stated that 

McKenna and the Planning Commission would begin Phase II work on the Master Plan in the very 

near future. Mansfield explained that Phase II work included the development of implementation 

strategies to address specific concerns identified in the Phase I Master Plan work. Mansfield stated 

that the Phase II work would likely address stagnant residential development, industrial job creation, 

preservation and enhancement of the Downtown, and municipal infrastructure needs. Those present 

discussed various potential institutional and commercial projects in the M-37 I M-43 corridor. 

Hatfield introduced discussion regarding the proposed agreement to address various locations in 

Rutland and Hastings Townships that were receiving utility service from the City, but where 

documentation authorizing such service was not evident. Hawthorne stated that she believed that all 

locations in Rutland Township had now been addressed. Mansfield to work with Hawthorne, Watson 

and Rolfe to determine the latest status of this issue. 
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Hatfield introduced discussion regarding possible options to address the coming expiration of the 

1992 agreement between the City and Rutland Township for the provision of sanitary sewer service to 

certain properties. Mansfield stated that it was his understanding that the Township wished to pursue 

an agreement providing an additional term of 30 years for service to the facilities receiving sewer 

service under the 1992 agreement in 2022. Mansfield stated that terms of the new agreement would 

otherwise be identical to the current agreement. Hawthorne questioned if the Township would 

continue to own the sewer infrastructure under the new agreement. Mansfield stated that the 

Township would continue to own the sewer main and appurtenances. Hawthorne noted that this was 

a concern, since the Township did not have funds to pay for repair or replacement of the main in case 

of failure. 

Hatfield introduced discussion regarding the City's update of their Parks and Recreation Master Plan. 

Mansfield invited those present to attend a workshop on October 25th at 6 p.m. in the Hatchery 

Building at Fish Hatchery Park. Mansfield also invited those present to respond to an on-line survey 

via the link provided in tonight's packet. Raymond suggested that the Plan included projects for the 

floodplain area north of Aldi's. Haight suggested that the playgrounds for the Hastings Area Schools 

be included in the Plan. 

Hatfield asked for public comment. No comment was forwarded. 

Hatfield asked for comments from the members of the JPC. 

Hawthorne questioned the position of the JPC with respect to billboards with electronic/digital content. 

Hawthorne explained that Rutland Township was considering amendments to their Code of 

Ordinances to proactively address concerns related to such billboards. Hawthorne stated that it was 

likely that the Township would soon receive requests for conversion of existing billboards to include 

electronic/digital content. Hawthorne explained the Township's concerns related to such billboards. 

Consensus of the JPC was to work with Attorney Rolfe to develop language for inclusion in the JPC 

Code of Ordinances to prohibit the erection of additional billboards in the area under the JPC's zoning 

jurisdiction. 

Hatfield asked for additional comments from the members of the JPC. No additional comment was 

forwarded. 

Motion by Jarvis, second by Haight to adjourn the meeting at 6:18p.m. 

In favor: Hawthorne, Graham, Jarvis, Haight, Hatfield, 

Opposed: None. 

Absent: Wiswell. 

Motion carried. 
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Submitted by: 

Jeff Mansfield 

Administrative Secretary 
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City of Hastings 
Planning Commission 

Work Tasks for 2018 
STATUS REPORT FOR NOVEMBER 2018 

6.B. 

1. Continue to work with Hastings Charter Township, Rutland Charter Township 
and others in regional growth planning and management efforts. 

2. Review The Court Street PUD using hypothetical build out scenarios. 

3. Consider comprehensive review and adoption of new zoning districts to 
accomplish specific desired outcomes, as prescribed in the CCP, within 
commercial and residential zoning districts. 

o Identify candidate streets for traffic calming 

o Consider options for increasing density in existing residential zones 

o Establish policies for street and infrastructure system master plan in 
developing areas 

o Consider options to encourage high quality construction for new 
residential development (not simply the cheapest option) 

4. Consider zoning amendments related to the M-37 Access Management Plan. 

5. Monitor plan to construct sidewalks and trail system throughout the City of 
Hastings. 

- Ongoing. City seeking funding where available. 

6. Consider changes to the infrastructure requirements to accommodate denser 
or more traditional residential development. 

- Established R-1A Zone for this purpose. 
- Additional analysis by PC required (see Item 3 above). 

7. Consider development of "Complete Streets" ordinance or policy. 

8. Consider adding work tasks to the PC's list to improve the Community's 
Promoting Active Communities score. 



• Offer incentives or expedited approvals for the following active living principals: 
o Locate new development adjacent to existing infrastructure 
o Create a mixed use community 
o Build pedestrian amenities (sidewalks, lights, benches, etc) on both side 

of the streets 
o Create a grid street design 
o Provide public facilities for physical activity such as shared-use paths or 

trails 
o Create bike lanes and bike parking 
o Create opportunities for resident interaction 
o Build high density residence units 
o Create short blocks 
o Build narrow streets for slower traffic speeds 

9. Continue Master Plan 2018 update. 

10. Review Sec. 90-835- Keeping of Animals 

11 . Deal with outdated language in ordinances. (Example from 90-1) 

Service station or filling station means a place where gasoline or other motor fuel or 
lubricating oil or grease for operating motor vehicles is offered for sale at retail to the 
public, including sale of accessories, oiling and light motor service on the premises, 
but in no case to include major automotive repairs. 

12. Review Sec. 90-973 Signs in the B-1, B-2, B-3, B-4, and B-6 districts (as 
related to portable sidewalk ground signs). 

13. Consider development of a Planned Residential District zoning classification 
to allow for higher density housing through smaller lot sizes and smaller 
dwelling square footage requirements. 

14. Consider accessory use buildings in residential neighborhoods for additional 
residential housing alternatives. 

15. Review Section 90-730.1 Court Street Planned Unit Development District 
regarding origin and development of the district. 



Date: 
To: 
From: 
Subject: 

Hastings Planning Commission 
Memorandum 

October 29, 2018 
Chairman Hatfield and Planning Commission Members 
Dan King, Community Development Director 
Property Located at 118 E. Court Street 

7.A. 

Marv Helder, property owner of building located at 118 E. Court Street, has requested to be 
placed on the November 5th Planning Commission agenda to discuss options for his property. 
His property is located in the B-1 Central Business District zone. Although the building was 
originally constructed as a single family residence, the most recent uses have been for office 
related uses (Chamber of Commerce and law office). 

Mr. Helder desires to make the building available for both main floor and second floor 
non- owner occupied residential housing. His plan would also include developing four (4) 
rental units in the block building located to the south of the main structure. Residential units 
are allowed on the second and third floor of buildings located in the B-1 district. The exception 
to this is for the maintenance of live/work units located in the rear of main floor spaces in the 
B-1 zoning district. 

Attached is property specific information. 

Looking Southerly Looking Southwesterly 
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MCKEN NA 

October 29, 2018 

Mr. Dan King 
City of Hastings 
201 East State Street 
Hastings, Michigan 49058 

Subject: Master Plan Update Work Plan - Phase 2 

Dear Mr. King, 

7.B. 

Per the Steering Committee's request, we have drafted the following work plan for Part 2 of the City's existing 
Master Plan Update. Our approach is based on findings derived from Part 1 of the update and focuses on 
action strategies related to four key issues identified by the City, including: business growth, residential 
development, infrastructure, and the City's ongoing regional collaboration efforts. The work plan will result in 
the development of specific action items that build on the City's existing assets and are influenced by public 
input from key stakeholders. 

Project Approach 
Our approach to this plan is uniquely focused on developing an action-oriented plan aimed at impacting the 
four key issues identified during Part 1 of the Master Plan Update. Each issue will include a tailored public 
engagement technique intended to involve stakeholders that can influence each of the four issues and to form 
partnerships for future implementation efforts. The Plan will include individual implementation strategies for 
each of the key issues with a focus no public/private partnerships to leverage the City's resources. The 
following is an outline of the proposed plan. 

1. Business Growth Strategy 
2. Residential Development Strategy 
3. Infrastructure Strategy 
4. Regional Collaboration Strategy 
5. Acton Plan 

The plan will be graphically rich with maps and graphics to help communicate key land use development 
options. 

Business Growth Strategy 

BUSINESS GROWTH OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following business 
growth objectives: 

• Build on existing assets 
• Utilize existing building sites 
• Provide specialized training opportunities 
• Attract range of employment opportunities for both spouses or partners 
• Provide range of modem housing options 
• Identify opportunities to retain local talent. 

WEST MICHIGAN 
151 South Rose Street 0 269.382.4443 
Suote 190 F 248.596.0930 
Kolomozoo, Michigan 49007 MCKA.COM Communities for real life. 



-
• Promote entrepreneurial culture including startups and home-based businesses. 
• Build on existing downtown assets including existing plans and policies. 
• Capitalize on market strength of downtown life style. 
• Identify and promote downtown residential development. 
• Eliminate or reduced land use and development policies that promote sprawl. 
• Identify market-based opportunities for retail, dining, and entertainment uses in downtown. 
• Coordinate efforts with existing downtown merchants, landlords, residents and developers. 
• Promote Downtown to attract talent for Hastings Business Community and entrepreneurs. 

BUSINESS GROWTH TASKS 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Prepare a S.W.O.T. Analysis- Strength, Weaknesses, Opportunities and Threats (S.W.O.T.). 
2. Collect and provide economic base information. 
3. Collect and provide work force information. 
4. Review and consolidate existing downtown development plans and policies. 
5. Identify opportunities for additional place making efforts. 
6. Prepare retail market analysis to determine most appropriate mix of uses including tourism, culture, 

recreation, and lodging. 
7. Develop list of downtown assets for marketing purposes. 
8. Prepare Potential Intensity Change Area (PICA) plan to identify key redevelopment opportunities. 
9. Develop conceptual options for redevelopment sites. 
10. Develop marketing strategy that building on existing efforts and promotes Downtown Hastings' unique 

assets to attract- developers, merchants, recreation and tourism. 
11. Strengthen physical connections by improving walkability, non-motorized transportation opportunities, 

and regional transportation. 
12. Incorporate complete streets policies. 
13. Strengthen connections on all levels with regional efforts. 
14. Identify required utility, infrastructure, and transportation improvements 
15. Identify specific approaches to market and development of Hastings' development sites. 
16. Coordinate with marketing efforts by local, regional and State partners. 
17. Coordinate with residential development strategies, downtown development strategies, Capital 

Improvements Plan, and regional economic development strategies. 
18. Prepare implementation strategy complete with detailed tasks, priorities, funding sources, responsible 

parties and benchmarks. 
19. Prepare draft report and meet with subcommittee. 
20. Revise report based on subcommittee feedback. 

PUBLIC ENGAGEMENT 
McKenna will facilitate a public engagement opportunity specific to the Business Growth Strategy, including 
contact with local, county and State economic development agencies. 
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Residential Development Strategy 

RESIDENTIAL DEVELOPMENT OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following residential 
development objectives: 

• Maintain existing housing stock 
• Sustain residential occupancy downtown 
• Build out of existing moderate-density residential areas 
• Establishment and/or growth of high-density residential areas near employment centers 

RESIDENTIAL PLANNING TASKS: 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Conduct a residential target market analysis to determine the type and amount of housing that can be 
supported within the market area. 

2. Develop graphic illustration of various residential prototypes such as; small lot residential, duplexes, 
townhomes, live/work units, mixed use, senior housing and others at various densities. 

3. Develop a regulating plan identifying appropriate locations for housing types and densities. 
4. Each residential development scenario will be tested for feasibility based on general development 

costs and supportable purchase and rental rates. 
5. Prepare draft report and meet with subcommittee. 
6. Revise report based on subcommittee feedback. 

PUBLIC ENGAGEMENT: 
McKenna will facilitate a public engagement opportunity specific to the Residential Development Strategy that 
will include contact with residential developers, lending institutions, State housing agencies, and 
representatives of the school district. 

Regional Collaboration Strategy 

REGIONAL COLLABORATION OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following regional land 
use objectives: 

• Determine the City's position in the regional context 
• Improve coordination of land use policies 
• Promote smart growth policies 
• Identify opportunities for mutually beneficial regional economic development 
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REGIONAL COLLABORATION TASKS 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Review and consolidate existing land use and other relevant plans and policies from within the region. 
2. Identify regional land use strategies including growth boundaries, transfer of development rights, 

purchase of development rights, conservation easements, and targeted development districts to 
promote responsible growth and development. 

3. Reinforce joint planning efforts. 
4. Establish communication methods between stakeholders. 
5. Map the potential impacts of these techniques on regional development and the City of Hastings. 
6. Prepare implementation strategy complete with detailed tasks, priorities, funding sources, responsible 

parties and benchmarks. 
7. Prepare draft report and meet with subcommittee. 
8. Revise report based on subcommittee feedback. 

REGIONAL COLLABORATION PUBLIC ENGAGEMENT 
McKenna will facilitate a public engagement opportunity specific to the Regional Collaboration Strategy that 
will include contact with municipal, county, State, major employers, and institutions. 

Infrastructure Strategy 

INFRASTRUCTURE STRATEGY OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following infrastructure 
objectives: 

• Maintain a high quality of life for both present and future City residents; 
• Guide new development in a manner that enhances the city's existing infrastructure, conserves 

existing natural features, and meets the long-term needs of the community; 
• Smart use of existing infrastructure; 
• Promote industrial development and expansion in areas planned for such uses; 
• Use locational advantage to attract higher quality development; 
• Work cooperatively with other public agencies to facilitate the improvement of public facilities and 

services; and 
• Allocate costs of infrastructure improvements to those receiving the direct benefit of the service. 

INFRASTRUCTURE STRATEGY TASKS 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Prepare and circulate a Capital Project Request worksheet to all City departments, boards, and 
commissions that are planning capital expenditures. This will occur early in the planning program to 
ensure adequate time for response. 
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2. Inventory the existing base of capital facilities under the City's jurisdiction and work with staff to 

identify these facilities. 
3. Review the submitted project requests from each department and develop a list of criteria to 

determine initial priorities. 
4. Prepare implementation strategy complete with detailed tasks, priorities, funding sources, responsible 

parties and benchmarks. 
5. Prepare draft report and meet with subcommittee. 
6. Revise report based on subcommittee feedback. 

INFRASTRUCTURE STRATEGY PUBLIC ENGAGEMENT 
McKenna will facilitate a public engagement opportunity specific to the Infrastructure Strategy that will include 
contact with individuals responsible for formulating local and regional policy for infrastructure improvements, 
including road agencies (MOOT), regional planning agencies, and any infrastructure authorities. 

Action Plan 

One of McKenna's areas of expertise is implementation. Our focus is on community impact. A number of 
communities that we work with have been recognized by Michigan Association of Planning (MAP) for 
excellence in implementation- our plans do not sit on the shelf. We account for opportunities and constraints 
in project management methods, private/public partnership models, availability of financing - including grants 
and loans, and implementation schedule requirements. 

McKenna will prepare an Implementation Strategy Matrix that will be organized as the City's "go-to" tool for 
sustained progress. The following information will be contained in the Matrix: 

• Responsible champions 

• Redevelopment objective met 

• Development task or action 

• Responsible party/parties 

• Potential funding source(s) 

• Timeframe and priority, and 

• Estimated economic impact of development task or project. 

• Benchmarks and reporting methods 

Our top priority is to provide the City with a product that is implementation-ready and contains prioritized 
redevelopment tasks so that you may best capitalize on economic, social, or site-specific opportunities. 

The Implementation Program will also include a section on available financing sources, grant opportunities, 
and public/private partnership scenarios tailored to specific redevelopment tasks or elements. McKenna has 
decades of experience in creating sound and successful Implementation Strategies that address the current 
day's market realities, available funding sources, and best practices in public/private partnerships. 

Redevelopment of specific sites may likely contain recommendations for public/private partnerships. 
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Schedule 
Based on the nature of the proposed work plan, we estimate the first draft of the plan to be completed in 
September. Based on the adoption process required by the MPEA, we estimate adoption to be in December. 
We will develop a more detailed schedule with input on meeting dates from the subcommittee. 

Estimated Fee 
1. Business Growth Strategy 
2. Residential Development Strategy 
3. Infrastructure Strategy 
4. Regional Collaboration Strategy 
5. Acton Plan 

1. Business Growth Strategy $4,950 
Implementation 
Public Engagement 

2. Residential Development Strategy $4,290 
Implementation 
Public Engagement 

3. Infrastructure Strategy $4,950 
Implementation 
Public Engagement 

4. Regional Collaboration Strategy $3,660 
Implementation 
Public Engagement 

5. Acton Plan $1,650 
$19,500 

Our team is available to start immediately upon receiving your permission to commence work on the specified 
tasks. If you are satisfied with the Scope of Work described, then please return one signed copy of this letter 
for our files. Your signature will authorize McKenna to proceed with this project. Thank you. 

Respectfully submitted, 

McKENNA 

John R. Jackson, AICP 
President 

AUTHORIZATION TO PROCEED 
CITY OF HASTINGS, MICHIGAN 

Signature 

Name (printed) 
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Rebecca Harvey, AICP, PCP 
Senior Principal Consultant 

Date 
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