
HASTINGS PLANNING COMMISSION 
COMMUNICATION 

DATE: November 26, 2018 

TO: Members of the Planning Commission and Staff 

FROM: Jeff Mansfield 

SUBJECT: Information- December 3, 2018 Planning Commission Meeting. 

Items on the (rather brief) agenda for next Monday night's regular meeting of the Planning 
Commission include: 

Old Business 

Item 6.A. 

Item 6.B. 

Item 6.C. 

As usual we will provide a brief update on the activities of the Joint Planning 
Alliance (JPA) and the Joint Planning Commission (JPC). 

We will be prepared to very briefly discuss the updated list of general work tasks 
to be accomplished by the Planning Commission in 2018. 

Rebecca has prepared a report outlining options for addressing Marv Helder's 
request to allow additional residential units in the B-1 zone. 

New Business 

Item 7.A. We anticipate that the City Council will approve McKenna's proposal to assist the 
Planning Commission with Part 2 of the Master Plan Update (scheduled to be 
considered by the City Council on November 261h). Rebecca and the 
subcommittee have met, and will be prepared to discuss the "next steps" related 
to this project on Monday night. 

See you Monday night! 



HASTINGS PLANNING COMMISSION 
AGENDA 

Monday December 3, 2018 

1. Call To Order/Roll Call (Regular meeting starts at 7:00p.m.) 

2. Pledge of Allegiance 

3. Approval I additions I deletions to agenda 

4. Approval of Minutes - November 05, 2018 Regular Meeting of the Planning 

Commission* 

Receive and Place on File: 

A. November 07, 2018 Draft Rutland Township Planning Commission Meeting 
Minutes.* 

B. November 20, 2018 Draft Zoning Board of Appeals Meeting Cancelation Notice.* 

C. November 16, 2018 Downtown Development Authority Meeting Minutes.* 

D. November 21, 2018 LDFA Meeting Minutes.* 

E. November 19, 2018 Joint Planning Alliance Meeting Minutes.* 

F. November 21, 2018 Joint Planning Commission Meeting Cancelation Notice.* 

5. Public Hearings: 

6. Old Business: 

A. Receive JPA / JPC Update. 

B. Consider Planning Commission 2018 General Work Task List*. 

C. Possible ammendments to zoning regulations or zoning districts to accommodate 
Marv Helder's request.* 

7. New Business: 
A. Receive and consider approval of Phase II Master Plan Update Scope of Services 

and Proposal from McKenna Associates.* 

B. Set meeting dates/time for 2019. 

8. Open public discussion and comments 

9. Commission comments 

10. Adjourn 

*Indicates attachment 
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CITY OF HASTINGS 
DRAFT PLANNING COMMISSION MEETING MINUTES 

November 5, 2018 

Members present: Brehm, Benner, Tossava, Mansfield, Maurer, Mclean, Bowers, Cusack, 

Hatfield. 

Members absent: None. 

Other staff present: King, Harvey. 

The meeting was called to order at 7:00 p.m. by Chairman Hatfield. 

Roll call was taken by Hatfield. 

Those present recited the Pledge of Allegiance. 

4. 

Hatfield asked for comment regarding the draft agenda for tonight's meeting. No comment was 

forwarded. Motion by Brehm, second by Cusack to approve the agenda for tonight's meeting as 

submitted. 

Motion carried. 

Hatfield asked for comment regarding the draft minutes of the October 1, 2018 regular meeting of 

the Hastings Planning Commission, the draft minutes of the October 9, 2018 Rutland Township 

Planning Commission meeting, the notice of the cancellation of the October 16, 2018 Zoning Board 

of Appeals meeting, the draft minutes of the September 28, 2018 and October 18, 2018 Downtown 

Development Authority meetings, the draft minutes of the September 27, 2018 and October 25, 

2018 meetings of the Local Development Finance Authority, and the draft minutes of the October 

17, 2018 meeting of the Joint Planning Commission. No comment was forwarded. 

Motion by Tossava, second by Bowers to approve the minutes of the October 1, 2018 regular 

meeting of the Hastings Planning Commission, and to receive and place on file the draft minutes of 

the October 9, 2018 Rutland Township Planning Commission meeting, the notice of the 

cancellation of the October 16, 2018 Zoning Board of Appeals meeting, the draft minutes of the 

September 28, 2018 and October 18, 2018 Downtown Development Authority meetings, the draft 

minutes of the September 27, 2018 and October 25, 2018 meetings of the Local Development 

Finance Authority, and the draft minutes of the October 17, 2018 meeting of the Joint Planning 

Commission. 
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Motion carried. 

Hatfield asked Mansfield to provide a report on the recent activities of the Joint Planning Alliance 

and Joint Planning Commission. Mansfield reported that the JPA had not met in October. 

Mansfield stated that the JPC discussed the status of the trail and sidewalk projects in and near 

the JPC zoning area. Mansfield stated that the JPC also discussed Rutland's proposed 

amendments to their zoning ordinance to regulate electronic billboards. Mansfield stated that the 

JPC voted to pursue amendments to the JPC zoning ordinance related to electronic billboards 

similar to Rutland's proposed amendments. Mansfield stated that the City and Rutland continued 

to engage in discussions related to accommodations for the property owners in Rutland Township 

receiving sewer service under the 1992 sewer agreement following the expiration of this 

agreement in 2022. 

Hatfield asked King to report on the list of work tasks to be completed by the Planning Commission 

in 2018. King stated that there was nothing new to report on this matter. 

Hatfield asked that agenda item ?.A. be discussed next to accommodate Marv Helder who was 

present in the audience. Hatfield asked Helder to explain his request related to residential use of 

his property on Court Street. Helder noted that he had successfully renovated several downtown 

buildings in the past few years, and that he was in the process of renovating a building located at 

118 East Court Street. Helder stated that this building had been used in the past as a residence, 

as the Chamber of Commerce, and as a day care facility. Helder stated that he planned to 

renovate the front of the first floor of the facility for office or retail space, but that the rear of the first 

floor was not well suited for that type of use. Helder stated that he wished to use the rear area of 

the first floor for residential purposes, but that the current B-1 zoning regulations did not allow 

residential uses on the first floor of structures other than in the case of live-work units on State 

Street, Bowers questioned how many residential units Helder wished to construct in the building. 

Helder stated that he wished to have four residential units in the building. Helder noted that there 

was an existing two bedroom unit on the second floor of the building. 

Helder asked the Planning Commission to consider changes to the zoning code to allow his 

proposed use. Hatfield suggested that the Planning Commission could consider rezoning this area 

to B-4 which did allow for residential units as a permitted use. Hatfield noted that other buildings in 

the area were currently being used for residential purposes. Harvey suggested that either the B-3 

or B-4 zoning districts could be considered for this location. Hatfield asked the staff to review 

Helder's request, and report back with recommendations at the next meeting of the Planning 

Commission. 
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Motion by Tossava, second by Bowers to have the City staff further consider possible amendments 

to the zoning regulations or zoning districts to accommodate Helder's request, and report back to 

the Planning Commission at the December meeting of the Planning Commission. 

In favor: Brehm, Benner, Tossava, Mansfield, Maurer, Mclean, Bowers, Cusack, Hatfield. 

Opposed: None. 

Absent: None. 

Motion carried. 

Hatfield asked Harvey to report on the status of the City's Master Plan Update. Harvey stated that 

the latest draft of Part I of the Master Plan Update was now complete. Harvey explained the 

changes in the latest draft of the Phase I report that were made to address comments forwarded at 

the focus group "reunion" session. Harvey asked for comments related to the Part I report. No 

comments were forwarded. 

Motion by Maurer, second by Brehm to tentatively approve the Part 1 report of the Master Plan 

Update, and to place that portion of the Master Plan Update on hold while Part 2 of the Update is 

completed. 

In favor: Brehm, Benner, Tossava, Mansfield, Maurer, Mclean, Bowers, Cusack, Hatfield. 

Opposed: None. 

Absent: None. 

Motion carried. 

Harvey presented a draft scope of services for Part II of the Master Plan Update. Harvey 

explained Part 2 of the Master Plan Update was intended to provide implementation strategies to 

address near-term concerns for the community as identified in Part I of the Update. Harvey stated 

that the scope of work for the Part 2 portion of the study had been scaled back to keep the overall 

project cost within a reasonable amount. Consensus of the Planning Commission was to amend 

the scope of services to concentrate additional effort on strategies to ensure the health and 

vibrancy of the downtown and other commercial areas in the City. Hatfield suggested that effort be 

placed on building collaboration among the parties and agencies working on the economic health 

and general well-being of the community, including the downtown and other commercial areas. 

Harvey to revise the draft scope of services for Part II of the Master Plan Update based on the 

comments at tonight's meeting, and to submit the revised scope of services to the Master Plan 

subcommittee for further review, comment and approval. 

Hatfield asked for comments from the public. No comments were forwarded. 
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Hatfield asked for comments from the members of the Planning Commission. 

Brehm reminded those present to vote tomorrow. 

Hatfield asked for additional comments from the members of the Planning Commission. No 

comments were forwarded. 

Motion by Bowers, second by Brehm to adjourn at 8:14p.m. 

Motion carried. 

Submitted by: 

Jeff Mansfield 

Secretary 
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Rutland Charter Township 
Planning Commission Meeting 
Tuesday November 7, 2018 at 7:30pm 

Members Present: 
Stacey Graham, Brenda Bellmore, Larry Haywood, Dan King, Jim Blake 

Others Present: 
Les Raymond, Douglas Peck, Rob Richardson, Nickie Haight 

Agenda: 
Motion by Bellmore to accept the agenda as presented,second by King. Motion carried 
unanimously. 

Meeting Minutes: 
The Commission asked for changes to the mmutes presented, as follows: 

' • Graham pointed out her name and Mr. Rolfe's names were spelled incorrectly. 

4.A. 

• Graham asked for 2 sentences to be moved from under the first Public hearing to 
the second Public hearing. And also to change M-37 to M-43 in those same 
sentences. 

• Raymond would like correction under Property Near Yankee Bills. MDR should be 
Mixed Use (MU) . 

• Haywood wanted to clarify under the second Public Hearing that the 
Commission voted to recommend the rezoning approval to the township 
board. . 

Motion by King, second by Bellmore to approve the amended meeting minutes of October 
9, 2018. Roll call vote. Mot1011. earned unanimously with only Jim Blake abstaining as he 
was not present for the Octot>er:-:.cneetlng 

General Public Comment: 
None 

New Business 
Barry County Road Commission Site Plan Review: 
Richardson and Peck are present to answer any questions the commission has based off of 
previous discussion and packets presented. 

Raymond explains that AGS (permit company) requires stamped drawings on smaller 
projects like this. Raymond also explains that the work is internal. They are adding on to 
the break room and adding a second bathroom. Both bathrooms will be upgraded to ADA. 
There will be no additional parking spots and no disruption to the landscaping. 



Haywood suggests this may be an amendment to an existing site plan. Richardson and 
Peck believe that there was probably not an original site plan. Raymond will follow up with 
AGS on this. 

Raymond goes through each page of the packets given to the Commission. 
• Map 7 shows where the BCRC is located 
• Barry County Historical Co shows addition in blue 
• Larger map shows anotherview 
• The drawing is looking at the pole barn from the east 
• The next page shows the basic construction plans for the addition 

• The last pages is the Mechanics Garage- the red part is to be remodeled 

Discussion: 
Blake asked about the size of the break room, the kiosks, tables and chairs, how many 
people use the room at a time, and if the office is sound proof. Richardson and Peck say 
the room is around 40x30, the kiosks are for clocking in and out, 30-50 people may use the 
room depending on the season or time of day. and the person using the office will have 
plenty of privacy. 

Blake motions to support the site plan as is, Bellmore seconds. Roll Call Vote. All Ayes. 
Haywood advices Haight that he vote last in case of a tie breaker. 

Raymond will follow up with the Road Commission. And comments that the Amish 
Company won the bid to build . 

Old Business 
Fencing Ordinance Amendment Discussion: 
Raymond says this amendment is nec;~rly complete except that he would like it to include a 
definition of normal lake level, since most of these issues are from around the lake. A 
lengthy discussion follows about lake levels changing and how that can affect zoning 
measurements. Haywood and Raymond agree the "summer normal" level is best to use for 
measurements for Algonqum. Bellmore asks how this affects Podunk. Haywood says they 
have a normal lake level that does not fluctuate 

Raymond points out that this is a time sensitive matter that he would like to conclude at 
the December meeting. The commission would like time to review the packet of material 
received at this meeting. Raymond asks that any changes be made before the December 
meeting so that a public hearing can be scheduled for January. 

Billboard Ordinance Amendment Discussion: 
Raymond points out that Adams Advertising has not yet requested a permit or variance 
but that they are expected to soon. He would like the ordinance to be clear because 
technology has greatly improved since the ordinance was written. Raymond wants to make 
sure the difference between a Billboard and a Message Board is defined in the ordinance. 
A billboard is a sign leased from a billboard company; a message board is at the business 
site and owned by the property owner. 



The billboard company has recommended a V shaped billboard on the 3 way corner of 
M-43 and M-37. The commission discusses how distracting these signs can be to drivers 
and how more accidents are sure to happen. 

Raymond points out that this is also a time sensitive matter that he would like to conclude 
at the December meeting. The commission would like time to review the packet of 
material received at this meeting. Raymond asks that any changes be made before the 
December meeting so that a public hearing can be scheduled for January. 

YMCA Camp Non-Conforming Structure Discussion: 
The YMCA has postponed until August 2019. They have requested a Dimensional Variance 
on an already nonconforming structure. 

Raymond and Larry Watson have already met with the YMCA Board and visited the site. 
Raymond suggests that the Commission members visit as well. He believes the issue is 
more about view blockage. Whrch rs does not seem to be at all. Blake asks about specific 
houses and neighbors and their vrew of the structure. 

Haywood wonders about setting a precedence if the Dimensional Variance is approved. 
Bellmore agrees that this could cause issues witll, others wanting to improve their old boat 

' houses. 

Blake suggests a possible addition to the ordrnance related to the amount of lake frontage. 

Blake asks about the possibility of burlding a new structure further up the hill. Raymond 
agrees that is an options but the YMCA rs wo{ried about the need for stairs and kids having 
to climb the stairs with boating equipll\ent. 

A long discussion follows apoutthe benefits and drawbacks to approving the variance. 
King says this variance will go before the ZBA and not this Commission. 

Raymond explains that the YMCA's goal is a boardwalk that connects to the updated boat 
house. 

Zoning Administrator Report: 
None 

Open Comments: 
None 

Adjournment: 
Motion by Bellmore to adjourn, second by King . Roll call vote. Meeting Adjourned . 

Submitted by Nickie Haight, Recording Secretary 



DATE: 

TO: 

FROM: 

City of Hastings 
Zoning Board of Appeals 

COMMUNICATION 

October 17, 2018 

City of Hastings Zoning Board of Appeals Members 

Dan King, Community Development Director 

SUBJECT: Information- November 20,2018 ZBA Meeting- CANCELED 

Dear Zoning Board of Appeals Member: 

4.B. 

We have not received any requests for Board action this month. In keeping with past 

practice, the November 20, 2018 meeting is therefore canceled. The Planning 

Commission Draft Minutes for October 1, 2018 are attached for your review. 

Respectfully submitted: 

Dan King 
Community Development Director 



City of Hastings 

Downtown Development Authority 

DRAFT Meeting Minutes 

Friday, November 16, 2018 

1. Meeting was called to order at 8:03 a.m. by Woods 

Roll Call-

Present: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Absent: 

2. Pledge to the Flag 

3. Approval/ Additions/Deletions to Agenda-

4.C. 

Motion by Denton, second by Baker, to approve the agenda as amended to include item C. 

New Year's Eve Celebration Financial Support Request under Old Business 

All ayes, motion carried 

4. Approval of Minutes -

Motion by Tubbs, second by Bolthouse, to approve the minutes as presented 

All ayes, motion carried 

5. Receive Financial Statements & Budget for Review-

King: The financial statement is through Sept. 30; the purchase of replacement globes for 

downtown streetlights is the only significant journal entry last month; we have a workshop to 

go over audit results tentatively scheduled for 6 p.m. Nov. 26, before the City Council meeting; 

if the audit results are not ready by that time the workshop will be scheduled for December 10. 

6. Fa~ade and BEIG Update-

King: There are currently three potential applications pending; the new owners of the former 

Jami's Crafts building actually have three buildings and will have three separate fa~ade 



requests; Tracy Baker is working on one for her building, and am working with the potential 

new owner of the Jefferson Street Gallery building 

Woods asked if the changes in the language in the BEIG loan application had been approved by 

the State; King said that it was earlier this year 

7. Open Public Comment and Discussion - None 

8. Old Business 

A. Asset Management Inventory (Draft)-

King presented the inventory completed by Denton and himself in September 

The board discussed whether Fish Hatchery Park, Thornapple Plaza and the Spray Plaza should 

be included in the inventory as well as lamp posts and other assets along the Riverwalk Trail. No 

decision was made regarding these items 

The board and City staff discussed the budgeting process for asset maintenance and 

improvement projects; the DDA will begin establishing a capital improvement plan when the 

City budget process commences in January 2019 

B. WBCH Holiday Advertising Expenditure-

It was the consensus of the board that the proposal from WBCH for 105 ads at $12 each for a 

total cost of $1,260 was too high 

Motion by Bolthouse, second by Button to approve the expenditure of up to $500 for holiday 

advertising on WBCH under the direction of staff with ads to air during the work week 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield. Tossava, Tubbs. Woods 
Nays: 

Motion carried 

C. New Year's Eve Celebration Request-

It was the consensus of the board that the DDA has a policy of providing financial support, or 

seed money, for fledgling events and the New Year's Eve Celebration has been ongoing for 10 

years and so needs to become more self-sustaining 

Motion by Tubbs, second by Tossava, to approve the New Year's Eve Celebration planner's 

request for $2,000 in support this year while directing staff to let the event planners know as 



soon as possible that the DDA's support is likely to decrease next year, which will give them 12 

months to find another source of revenue to fund the event 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 

Motion carried 

9. New Business 

A. 2019 Barry County Home Show Booth Application-

Motion by Hatfield, second by Baker, to approve the payment of $200 for the City's portion 

of the $600, to be split evenly with the Village of Middleville and Thorn apple Township, for 

two booths at the Barry Home Show 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 

Motion carried 

B. 2019 Magnetic Calendars-

Motion by Tossava, second by Hatfield to approve the purchase of 1,000 magnetic 

calendars for a cost of up to $600 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 
Motion carried 

C. Street Light Globe Expenditures-

Motion by Bolthouse, second by Hatfield, to approve the purchase of 30 replacement 

globes for short downtown street lights at the cost of $165 each; staff was directed to 

ascertain that the globes purchased include updated LED light fixtures 

Ayes: Albrecht, Baker, Bolthouse, Button, Denton, Hatfield, Tossava, Tubbs, Woods 
Nays: 

Motion carried 

10. DDA Member Comment - None 



11. Open Public Comment and Discussion - None 

12. Meeting adjourned at 9:03 a.m. 

Motion, second by Denton, second by Tossava, to adjourn 

All ayes, motion carried. 

Patty Woods, Chair Deb Button, Secretary 

Prepared by: Sandra Ponsetto, City of Hastings 



Local Development Finance Authority (LDFA) 
DRAFT MINUTES 

VVednesday,Nov.21,2018 

Meeting was called to order at 8:07 a.m. by Neil 

1. Roll Call 

Present: Gibson, Haas, Neil, Tossava, Westerveld 
Absent: Cowan, Krueger, McCaleb, Warren 
Others Present: King, Ponsetto, Dave Bee from WMRPC 

2. Pledge of Allegiance 

3. Approval of the Agenda 

Motion by Gibson, second by Tossava, to approve agenda as presented 

All ayes, motion carried 

4. Presentation by Dave Bee, Director of West Michigan Regional Planning 
Commission-

4.D. 

Bee discussed the WMRPC and its EDA Grant, which will cover up to 50 percent of a 
project, and answered questions from board members regarding the EDA grant, how to 
apply, what type of projects it covers and general questions about what the WMRPC 
can do for the City of Hastings 

Motion by Haas, second by Gibson, to direct and approve staff contacting Trademark 
Realty about purchasing 11-acre parcel adjacent to the industrial park 

Ayes: Gibson, Haas, Neil. Tossava, Westerveld 
Nays: 
Absent: Cowan, Krueger, McCaleb, Warren 

Motion carried 

Westerveld asked why the City is looking to purchase property but isn't actively 
marketing the property it has for sale 

The Board directed City staff to list city industrial property through realtors and/ or other 
agencies 

Haas suggested while City staff was working with Prein & Newhof on developing 
description and updating plans for the industrial park, thought should be given to moving 



semi parking to the industrial site to allow for expansion and to free the current site for 
use for a new city garage; staff was directed to discuss the option with planners 

5. Approval of Minutes 

Motion by Haas, second by Gibson, to approve the minutes as presented 

All ayes, motion carried 

6. Public Hearing- None 

7. Receive Financial Statements-

King said the financial statements are about a month behind due to the audits; a City 
Council workshop is scheduled for 6:30 p.m. Monday, Dec. 1 0; Haas asked about the 
current LDFA fund; King said the fund balance is $246,000, approximately $200,000 of 
which is liquid 

Motion by Haas, second by Gibson, to accept the financial statement as presented 

All ayes, motion carried 

8. Old Business-

A. Brownfield Update on Hastings Manufacturing Royal Coach Site-

King said the property owner is in the process of applying for a $62,00 MEDQ grant 
which would be used toward Phase I and Phase II of a brownfield study of the site; 
which will go to City Council for approval Dec. 1 0; there are two developers who have 
expressed interest in the property 

B. Bliss Triangle Update-

King said fill has been identified at the site and test drilling needs to be done to see if 
there is contamination; a purchase agreement has been sent to BCN Chief Operating 
Officer Ron Fuqui 

C. Advantage Drain and Co-Dee Stamping Industrial Land Sales Update-

None 

9. New Business - None 

9. Public Comment- None 



10. LDFA Members Comments-

Tossava said City Manager Jeff Mansfield said realty-size signs would be appropriate 
for use at the current semi-parking site to provide contact information regarding parking 
leases; staff was directed to get signs printed and installed at the site 

11. Adjournment-

Motion by Gibson, second by Haas, to adjourn 

All ayes, motion carried 

Meeting adjourned 9:04 a.m. 

Clint Neil 
Chair 

Marjorie Haas 
Secretary 

Prepared by: Sandra Ponsetto, City of Hastings 



Hastings Charter Township 
Barry County 

Rutland Charter Township 
Carlton Township 
City of Hastings 

Joint Planning Alliance 
Draft Meeting Minutes 

November 19, 2018 

Members Present: Brown, Bleam, Medendorp, Haywood, Redman, Carpenter, Miner, 

Mansfield, and Watson. 

Members Absent: Smith, Graham, McManus, (one Hastings Township position vacant). 

Ex-Officio Members Present: King. 

Ex-Officio Members Absent: Jackson, Alden. 

Watson called the meeting to order at 5:30p.m. 

Watson led the JPA members in the recitation of the Pledge of Allegiance. 

4.E. 

Watson asked for comments regarding the minutes of the September 17, 2018 meeting of the 
Joint Planning Alliance, the draft agenda for the October 9, 2018 meeting of the Rutland Charter 
Township Planning Commission, and the draft minutes of the October 1, 2018, and November 

6, 2018 meeting of the City of Hastings Planning Commission. No comment was forwarded. 

Motion by Redman, second by Watson to approve the minutes of the September 17, 2018 

meeting of the Joint Planning Alliance, and to received and place on file the draft agenda for the 
October 9, 2018 meeting of the Rutland Charter Township Planning Commission, and the draft 
minutes of the October 1, 2018, and November 6, 2018 meeting of the City of Hastings Planning 

Commission. 

Motion carried. 

Watson asked for any suggested additions to the agenda for tonight's meeting. No comments 

were forwarded. Motion by Redman, second by Miner to approve the agenda for tonight's 

meeting as submitted. 

Motion carried. 

Watson asked for comments from the public. No comments were forwarded. 
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Watson asked for reports regarding activities in the units of government participating in the JPA. 

Brown stated that the BIRCH Board, Mercy Ambulance and the City of Hastings had 
agreed to jointly fund a study by a local architect to determine the feasibility of retrofitting 
and/or expanding the existing Fire Station building for use as an ambulance I fire station 
facility. Brown stated that Hastings Township had recently been recognized for its 
recycling facility. Brown stated that the Director for recycling in Eaton County would be 
in attendance at the next meeting of the Barry County Solid Waste Oversight Committee. 

Graham arrived at 5:40 p.m. 

Carpenter stated that there was nothing new to report in Carlton Township. 

Mansfield stated that the City had recently completed Part I of the City's Master Plan 
Update, and would now be embarking on Part II. Mansfield explained that Part II of the 
update would include development of strategies to address four areas of concern 
identified in Part I, including: residential development, business growth, infrastructure 
and collaboration/partnerships. Mansfield noted that the City would be engaging the 
JPC and JPA to discuss ways to improve collaboration and partnerships, as well as a 
number of other areas to be discussed during the Part II work. Mansfield stated that the 
City's Planning Commission and City Council had recently approved rezoning of 
property on Woodlawn Avenue to allow construction of a 59 unit multi-family 
development. 

Watson reported that Rutland Township was currently considering amendments to its 
zoning ordinance to regulate electronic I digital billboards. Watson noted a number of 
safety concerns, particularly at the intersection of M-37 and M-43. Watson stated that 
Rutland Township was currently reviewing and considering regulations applying to 
recreational marihuana, and had concerns related to the installation of an electrical 
panel with abnormally large capacity in a pole barn. Watson stated that the Township 
would be securing the services of a document shredding business, and that residents 
would be allowed to use this service when it was on site. 

Watson noted that no one from the County was present to discuss matters at the County 

level. 

Watson asked for comment related to the latest activities of the JPC. Graham stated that the 
JPC discussed several of the issues on the agenda for tonight's JPA meeting. Graham stated 
that the City had reported to the JPC that it was embarking on an update of the City's Parks and 
Rec Plan. Mansfield noted that the JPC had agreed to pursue changes to the JPC's zoning 
regulations applying to digital billboards that mirrored Rutland Township's regulations when 

completed. 
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Watson asked Mansfield to report on the status of sidewalk work along M-37/M-43. Mansfield 
stated that it was his understanding that the engineer who had assisted the City with design of 
the creek crossing (culvert extension) for the sidewalk was still awaiting the permit for the 
culvert extension. Watson noted that it had been several months since the application for the 
permit had been submitted to MDEQ. 

Watson introduced discussion regarding continued sanitary sewer service to properties in 
Rutland Township currently receiving such service under the 1992 Sanitary Sewer Service 
Agreement. Watson noted that the City and Township had been discussing this matter for 
several months now. Watson noted that the attorneys representing the City and Township 
seemed to have different thoughts related to the best way to have their respective clients move 
forward on this matter. Watson stated that the parties had recently met, and had established a 
path forward. Mansfield noted that the parties were not waiting for the results of a preliminary 
rate analysis being conducted for the City's SAW project. 

Watson asked Mansfield to comment on the comprehensive agreements that were previously 
being drafted to address utility connections for properties in the Rutland and Hastings that were 
received service for which no agreements between the City and the Townships could be found. 
Mansfield noted that Rutland Township had determined that the last of such properties in their 
Township would be addressed in the Urban Services and Economic Development Agreements. 
Mansfield noted that a number of such properties remained in Hastings Township, but that no 
one was currently working on agreements to address these situations. 

Watson noted that no one was present to give a report on community driven community 
development projects. Watson stated that the committee had previously discussed housing 
initiatives. Mansfield stated that residential development was an issue to be addressed in Part II 
of the City's Master Plan Update, and that the City planned to meet in the near future with the 
BCEDA, the BCF and the United Way to discuss this matter further. 

Mansfield stated that Viridis continued to prepare the City's Parks and Recreation Master Plan 
update. Mansfield stated that the Plan would be submitted to the MDNR in the early winter. 
Mansfield stated that the City and the County should be jointly updating their Parks and Rec 

Plans. 

Watson asked for suggestions related to potential opportunities for additional collaboration. 
Mansfield stated that it appeared that the County may be able provide certain IT services for the 
City. Mansfield stated that the City and the County were exploring this possibility at the current 
time. Watson asked for additional suggestions. No additional suggestions were forwarded. 

Watson asked for comments related to the list of work tasks to be accomplished by the JPC in 
2018. No comments were forwarded. 

Watson asked for additional comment from the public. No comment was forwarded. 
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Watson asked for comments from the members of the JPA. 

Miner stated that higher wages could help address local housing shortages. 

Watson asked for additional comments from the members of the JPA. No additional comments 
from members of the JPA were forwarded. 

Motion by Haywood, second by Medendorp to adjourn at 6:40p.m. 

Motion carried. 

Submitted by: 

Jeff Mansfield 

Secretary 
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CITY OF HASTINGS 

PUBLIC NOTICE 

4.F. 

Notice is hereby given that the regular meeting of the Joint Planning 
Commission scheduled for Wednesday, November 21, 2018 has been 
CANCELED. The next regular scheduled meeting will be held Wednesday, December 
19, 2018 at 5:30 PM at the Rutland Township Hall, 2461 Heath Road, Hastings, 
Michigan 49058. 

Jerald L. Czarnecki 
City Clerk 



City of Hastings 
Planning Commission 

Work Tasks for 2018 
STATUS REPORT FOR DECEMBER 2018 

6.B. 

1. Continue to work with Hastings Charter Township, Rutland Charter Township 
and others in regional growth planning and management efforts. 

2. Review The Court Street PUD using hypothetical build out scenarios. 

3. Consider comprehensive review and adoption of new zoning districts to 
accomplish specific desired outcomes, as prescribed in the CCP, within 
commercial and residential zoning districts. 

o Identify candidate streets for traffic calming 

o Consider options for increasing density in existing residential zones 

o Establish policies for street and infrastructure system master plan in 
developing areas 

o Consider options to encourage high quality construction for new 
residential development (not simply the cheapest option) 

4. Consider zoning amendments related to the M-37 Access Management Plan. 

5. Monitor plan to construct sidewalks and trail system throughout the City of 
Hastings. 

- Ongoing. City seeking funding where available. 

6. Consider changes to the infrastructure requirements to accommodate denser 
or more traditional residential development. 

- Established R-1A Zone for this purpose. 
- Additional analysis by PC required (see Item 3 above). 

7. Consider development of "Complete Streets" ordinance or policy. 

8. Consider adding work tasks to the PC's list to improve the Community's 
Promoting Active Communities score. 



• Offer incentives or expedited approvals for the following active living principals: 
o Locate new development adjacent to existing infrastructure 
o Create a mixed use community 
o Build pedestrian amenities (sidewalks, lights, benches, etc) on both side 

of the streets 
o Create a grid street design 
o Provide public facilities for physical activity such as shared-use paths or 

trails 
o Create bike lanes and bike parking 
o Create opportunities for resident interaction 
o Build high density residence units 
o Create short blocks 
o Build narrow streets for slower traffic speeds 

9. Continue Master Plan 2018 update. 

1 0. Review Sec. 90-835 - Keeping of Animals 

11. Deal with outdated language in ordinances. (Example from 90-1) 

Service station or filling station means a place where gasoline or other motor fuel or 
lubricating oil or grease for operating motor vehicles is offered for sale at retail to the 
public, including sale of accessories, oiling and light motor service on the premises, 
but in no case to include major automotive repairs. 

12. Review Sec. 90-973 Signs in the B-1, B-2, B-3, B-4, and B-6 districts (as 
related to portable sidewalk ground signs). 

13. Consider development of a Planned Residential District zoning classification 
to allow for higher density housing through smaller lot sizes and smaller 
dwelling square footage requirements. 

14. Consider accessory use buildings in residential neighborhoods for additional 
residential housing alternatives. 

15. Review Section 90-730.1 Court Street Planned Unit Development District 
regarding origin and development of the district. 



MCKENNA 

November 19, 2018 

Subject: Housing in B-1 District 

• The B-1 District is 'intended to serve as the downtown shopping district for the City .. and 

allows a 'wide range of retail service, office, governmental, institutional and limited residential 

uses'. 

• As the 'central business district', residential land use is allowed only under conditions designed 

to protect the integrity of the 'main street' environment. Specifically, 

o The B-1 District allows 'Dwelling Units' as an accessory use within a building of 2 stories 

or greater but only if they are not 1) located on the ground floor or basement, or 2) on 

the same floor or lower floor that a business in the building. 

o The B-1 District allows 'Work-live Units' but only in a 1-story building which has a main 

entrance on State Street. 

• Request: establish housing within an existing building previously occupied by office space 

located at 118 East Court Street and within an adjacent brick building. 

WEST MICHIGAN 
151 South Rose Street 0 2693824443 
Suite 190 F 248.5960930 
Kalamazoo. Mich•gan 49007 MCKA.COM Communities for real life. 
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• Options: 

Rezoning. The subject property is located in the 

middle of a large area of B-1 zoning situated 

along both sides of the main downtown corridor. 

Removing the property from the B-1 District is 
not supported by the City Master Plan. 

A rezoning would require an 

amendment to the Master Plan. 

Time Frame: 4-6 months 

Text Amendment. A revision to the Zoning Ordinance so as to expand housing options 
within the B-1 District. 

1. Allow dwelling units as a principal use (which removes the ground floor or same floor 

limitation). 

2. Allow dwelling units as a principal use only under certain conditions, such as 

../ on property that does not front on State Street.; and/or 

../ with applicable form-based standards for facades, windows, doors, etc.; and/or 

../ where there will be a minimum of 2 dwelling units in a building; and/or 

../ only within existing buildings 

3. Allow dwelling units as a principal use only on designated properties within the B-1 

District through an 'overlay district' approach, with the option of including form-based 

and minimum density standards within the 'overlay district'. 

Time Frame: 3-4 months 

City of Hastings 
November 19, 2018 
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• Sample Downtown Residential Standards 

ATTACHED SINGLE FAMILY RESIDENTIAL ARCHITECTURAL REQUIREMENTS 

Attached single family residential dwellings shall meet the following architectural design requirements: 

A. Front Fa~ade. 

1. All residential units shall provide a 

pedestrian door facing the front lot line. 

2. All dwellings shall include a front porch with 

steps. The porch shall have a minimum 

depth of 4 feet and a minimum area of 24 

square feet. 

3. The front fa~ade of all residential units shall 

be at least 25% windows or doors. 

4. The requirement for a front porch and window/door requirements in 2 and 3 above shall 

not apply to live/work units where the first floor fa~ade is designed as a storefront. 

B. Building Materials. All buildings shall utilize 

building materials that are in keeping with 

traditional architectural styles. Permitted 

wall materials include, brick, stone, and 

wood. Fiber cement siding may be used on 

the side and rear facades of buildings, 

excluding corner properties. 

City of Hastings 
November 19, 2018 
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Glass may be used on the rear and side facades, and for up to SO% of the total square footage 

of the front fa~;ade. 

C. Garages. Garages shall be located in the rear yard and accessed by a rear alley or from a side 

street. 

DETACHED SINGLE FAMILY RESIDENTIAL ARCHITECTURAL REQUIREMENTS 

Detached single family residential dwellings shall 

meet the following architectural design 

requirements: 

A. Exterior Building Materials. 

1. All buildings shall provide a primary 

pedestrian door facing the front lot 

line. 

2. The front fa~;ade of all residential units 

shall be at least 2S% windows or 

doors. 

3. All buildings shall utilize building 

materials that are in keeping with 

traditional architectural styles. 

4. Permitted building materials include, 

brick, stone, wood and fiber cement 

siding. Glass may be used on the rear 

and side facades, and for up to SO% of 

the total square footage of the front 

fa«;ade. 

City of Hastings 
November 19, 2018 
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MCKENNA rl• .. l •• 7.A. 

November 19, 2018 

Mr. Dan King 
City of Hastings 
201 East State Street 
Hastings, Michigan 49058 

Subject: Master Plan - Part 2: Action 

Dear Mr. King, 

Per the Steering Committee's request, we have drafted the following work plan for Part 2 of the City's existing 
Master Plan Update. Our approach is based on findings derived from Part 1 of the update and focuses on 
action strategies related to four key issues identified by the City, including: business growth, housing, 
infrastructure, and the City's ongoing partnerships and regional collaboration efforts. The work plan will result 
in the development of specific action items that build on the City's existing assets and are influenced by input 
from key stakeholders. 

Project Approach 

Our approach to Part 2 is uniquely focused on developing an action-oriented plan aimed at impacting four key 
issues identified during Part 1 of the Master Plan Update. Each issue will include a tailored public 
engagement technique intended to involve stakeholders that can influence each of the four issues and to form 
partnerships for future implementation efforts. The Plan will include individual implementation strategies for 
each of the key issues with a focus on public/private partnerships to leverage the City's resources. 

The Master Plan - Part 2: Action will include the following elements: 

1. Business Growth Strategy 
2. Housing Strategy 
3. Infrastructure Strategy 
4. Partnership/Collaboration Strategy 
5. Action Plan 

The plan will be graphically rich to help communicate key land use development options and action strategies. 

Business Growth Strategy 

BUSINESS GROWTH OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following business 
growth objectives: 

• Enhance and market the downtown core as the economic center of the community. 
• Invest in areas/corridors targeted for transformation and growth. 
• Provide for land use options/incentives designed to encourage reuse of vacant buildings and infill 

development. 

WEST MICHIGIAN 
151 South Rose Street 0 269.382.4443 
Suite 190 F 248.596.0930 
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Strategic Focus 

o Existing assets. 
o Reinvestment and rehabilitation. 
o Modern housing options near downtown. 
o Sustainable land use mix. 
o Retention of local talent. 
o Support of the entrepreneurial culture. 
o The market strength of downtown life style. 
o Community gateway corridors and entrances. 
o Targeted growth areas. 
o Connectivity between targeted growth areas and assets. 
o Incentives. 

BUSINESS GROWTH TASKS 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Prepare a S.W.O.T. Analysis- Strength, Weaknesses, Opportunities and Threats (S.W.O.T.). 
2. Collect and provide economic base information. 
3. Collect and provide work force information. 
4. Review and consolidate existing downtown development plans and policies. 
5. Identify opportunities for additional place making efforts. 
6. Prepare retail market analysis to determine most appropriate mix of uses including tourism, culture, 

recreation, and lodging. 
7. Develop list of downtown assets for marketing purposes. 
8. Prepare Potential Intensity Change Area (PICA) plan to identify key redevelopment opportunities. 
9. Develop conceptual options for redevelopment sites. 
10. Develop marketing strategy that builds on existing efforts and promotes Downtown Hastings' unique 

assets to attract - developers, merchants, recreation and tourism. 
11. Strengthen physical connections by improving walkability, non-motorized transportation opportunities, 

and regional transportation. 
12. Incorporate complete streets policies. 
13. Strengthen connections on all levels with regional efforts. 
14. Identify required utility, infrastructure, and transportation improvements 
15. Identify specific approaches to market and development of Hastings' development sites. 
16. Coordinate with marketing efforts by local, regional and State partners. 
17. Coordinate with residential development strategies, downtown development strategies, Capital 

Improvements Plan, and regional economic development strategies. 
18. Prepare implementation strategy complete with detailed tasks, priorities, funding sources, responsible 

parties and benchmarks. 
19. Prepare draft report and meet with subcommittee. 
20. Revise report based on subcommittee feedback. 

PUBLIC ENGAGEMENT 
McKenna will facilitate a public engagement opportunity specific to the Business Growth Strategy, including 
contact with local, county and State economic development agencies. 

City of Hastings· Master Plan Part 2 
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Housing Strategy 

HOUSING OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following housing 
objectives: 

• Maintain existing housing stock and infrastructure. 
• Provide for a wide variety of housing types, sizes and densities. 
• Encourage residential development within areas targeted for growth and investment. 

Strategic Focus 
o Neighborhood place making. 
o Build out of existing moderate-density residential areas. 
o High-density residential options near employment centers. 
o Downtown residential occupancy. 
o Creative housing. 
o Incentives. 

HOUSING TASKS 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Conduct a residential target market analysis to determine the type and amount of housing that can be 
supported within the market area. 

2. Develop graphic illustration of various residential prototypes such as; small lot residential, duplexes, 
townhomes, live/work units, mixed use, senior housing and others at various densities. 

3. Develop a regulating plan identifying appropriate locations for housing types and densities. 
4. Each residential development scenario will be tested for feasibility based on general development 

costs and supportable purchase and rental rates. 
5. Prepare draft report and meet with subcommittee. 
6. Revise report based on subcommittee feedback. 

PUBLIC ENGAGEMENT 
McKenna will facilitate a public engagement opportunity specific to the Housing Strategy that will include 
contact with residential developers, lending institutions, State housing agencies, and representatives of the 
school district. 

Infrastructure Strategy 

INFRASTRUCTURE OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following infrastructure 
objectives: 

• Ensure a safe, efficient and cost-effective transportation network. 
• Ensure that utility systems will adequately serve present and future residents and businesses. 
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• Provide utilities in the most efficient, equitable and fiscally responsible manner possible. 

Strategic Focus 
o Asset management. 
o Capital improvement planning. 
o Existing infrastructure and targeted growth areas. 
o Connectivity. 
o Public agency coordination/cooperation. 
o Cost allocation. 

INFRASTRUCTURE TASKS 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Prepare and circulate a Capital Project Request worksheet to all City departments, boards, and 
commissions that are planning capital expenditures. This will occur early in the planning program to 
ensure adequate time for response. 

2. Inventory the existing base of capital facilities under the City's jurisdiction and work with staff to 
identify these facilities. 

3. Review the submitted project requests from each department and develop a Jist of criteria to 
determine initial priorities. 

4. Prepare implementation strategy complete with detailed tasks, priorities, funding sources, responsible 
parties and benchmarks. 

5. Prepare draft report and meet with subcommittee. 
6. Revise report based on subcommittee feedback. 

PUBLIC ENGAGEMENT 
McKenna will facilitate a public engagement opportunity specific to the Infrastructure Strategy that will include 
contact with individuals responsible for formulating local and regional policy for infrastructure improvements, 
including road agencies (MOOT), regional planning agencies, and any infrastructure authorities. 

Partnership/Collaboration Strategy 

PARTNERSHIP/COLLABORATION OBJECTIVES 
McKenna will work with the City to develop an action-oriented plan to accomplish the following 
partnership/collaboration objectives: 

• Leverage the effectiveness of a 'regional view' in community sustainability. 
• Foster public sector/private sector partnerships in service delivery. 

Strategic Focus 
o New partnerships. 
o Cooperative efforts. 
o Coordinated and/or smart growth land use policies. 
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o Joint services agreements. 
o Joint planning efforts. 
o Regional approach to marketing. 
o Regional economic development. 

PARTNERSHIP/COLLABORATION TASKS 
Working closely with the Steering Committee, McKenna will complete a series of tasks designed specifically 
to address the identified objectives. A menu of task options to be considered will include, but not be limited 
to, the following: 

1. Review and consolidate existing land use and other relevant plans and policies from within the region. 
2. Identify regional land use strategies including growth boundaries, transfer of development rights, 

purchase of development rights, conservation easements, and targeted development districts to 
promote responsible growth and development. 

3. Reinforce joint planning efforts. 
4. Establish communication methods between stakeholders. 
5. Map the potential impacts of these techniques on regional development and the City of Hastings. 
6. Prepare implementation strategy complete with detailed tasks, priorities, funding sources, responsible 

parties and benchmarks. 
7. Prepare draft report and meet with subcommittee. 
8. Revise report based on subcommittee feedback. 

PUBLIC ENGAGEMENT 
McKenna will facilitate a public engagement opportunity specific to the Regional Collaboration Strategy that 
will include contact with municipal, county, State, major employers, and institutions. 

Action Plan 

One of McKenna's areas of expertise is implementation. Our focus is on community impact. A number of 
communities that we work with have been recognized by Michigan Association of Planning (MAP) for 
excellence in implementation - our plans do not sit on the shelf. We account for opportunities and constraints 
in project management methods, private/public partnership models, availability of financing - including grants 
and loans, and implementation schedule requirements. 

McKenna will prepare an Implementation Strategy Matrix that will be organized as the City's "go-to" tool for 
sustained progress. The following information will be contained in the Matrix: 

• Responsible champions 

• Redevelopment objective met 

• Development task or action 

• Responsible party/parties 

• Potential funding source(s) 

• Timeframe and priority, and 
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• Estimated economic impact of development task or project. 

• Benchmarks and reporting methods 

Our top priority is to provide the City with a product that is implementation-ready and contains prioritized 
redevelopment tasks so that you may best capitalize on economic, social, or site-specific opportunities. 

The Implementation Program will also include a section on available financing sources, grant opportunities, 
and public/private partnership scenarios tailored to specific redevelopment tasks or elements. McKenna has 
decades of experience in creating sound and successful Implementation Strategies that address the current 
day's market realities, available funding sources, and best practices in public/private partnerships. 

Redevelopment of specific sites may likely contain recommendations for public/private partnerships. 

Schedule 

Based on the nature of the proposed work plan, we estimate the first draft of the plan to be completed in 
June. Based on the adoption process required by the MPEA, we estimate adoption (of both Part 1/Part 2) to 
be in September. We will develop a more detailed schedule with input on meeting dates from the Steering 
Committee. 

Estimated Fee 

1. Business Growth Strategy 
2. Housing Strategy 
3. Infrastructure Strategy 
4. Partnership/Collaboration Strategy 
5. Acton Plan 

1. Business Growth Strategy $4,950 
Implementation 
Public Engagement 

2. Housing Strategy $4,290 
Implementation 
Public Engagement 

3. Infrastructure Strategy $4,950 
Implementation 
Public Engagement 

4. Partnership/Collaboration Strategy $3,660 
Implementation 
Public Engagement 

5. Action Plan i1.650 
$19,500 

Our team is available to start immediately upon receiving your permission to commence work on the specified 
tasks. If you are satisfied with the Scope of Work described, then please return one signed copy of this letter 
for our files. Your signature will authorize McKenna to proceed with this project. Thank you. 
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Respectfully submitted, 

McKENNA 

John R. Jackson, AICP 
President 

AUTHORIZATION TO PROCEED 
CITY OF HASTINGS, MICHIGAN 

Signature 

Name (printed) 
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Title 

Rebecca Harvey, AICP, PCP 
Senior Principal Consultant 

Date 
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