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Letter of Interest for Proposed Development 
128 N. Michigan Avenue, Hastings, MI  49058 
Project Name:  Hastings Mixed-Use Development 
Project Developer & General Contractor:  a.j. Veneklasen, Inc. 
 
August 5, 2019 
 
Mr. Dan King 
Community Development Director – City of Hastings 
201 East State Street 
Hastings, MI  49058 
 
Dear Mr. King: 
 
It is our pleasure to submit this Letter of Interest with Developer Qualifications to the City of Hastings for 
consideration to pursue the purchase of land and the development of a mixed-use building at 128 N. Michigan 
Avenue, Hastings, Michigan. 
 
Development Summary 
 
With the positive economic growth of Barry County and underlying communities, a.j. Veneklasen, Inc. (AJV Inc) has 
a keen interest in making a difference in the community by creating mixed use developments in thriving areas like 
Hastings.  Our developments serve a definite need by supporting the current housing and commercial space 
shortages while helping increase the tax base of municipalities in Barry County.  With the recent approval of our 
first mixed-use development in Barry County, we are eager to invest in a second opportunity.  Our main interest 
and objective for development at 128 N. Michigan includes: 
 

• Enhance Historic Downtown Hastings by addressing an underserved part of the local market. 
• Provide additional housing, retail, and/or office in the downtown Hastings allowing connectivity and 

walkability to State Street, the Thornapple River, and community events held throughout the city. 
• Develop and construct a four-story building using a decorative exterior facade complimenting existing 

building structures on Michigan Avenue and downtown Hastings.   
• Roof top green deck to add common space to the building and connectivity to the street scape. 
• The main floor of the building will offer adequate retail, restaurant, and/or office space.  The upper floors 

will consist of “market-rate” apartments.   
• Adequate parking will be provided for the residential units. 
• Contribute to the re-energized investment of downtown Hastings while increasing the connection, 

interaction, and collaboration of residents and visitors in Hastings. 
 
On behalf of AJV, Inc., thank you for your interest and consideration. We look forward to delivering the desired 
development results to the City of Hastings and its businesses and families.   
 
Proposed Development Team: 
 
Chris Veneklasen, Developer | a.j. Veneklasen, Inc. 
General Contactor | a.j. Veneklasen, Inc. 
Jared Belka, Partner | Warner Norcross & Judd LLP 
William R. Roy, CEO | r2 Design Group 
 



Development Summary

ADDRESS: 128 N Michigan Avenue

MAKE UP: Thirty (30) Market Rate Apartments
• Three (3) 3-Bed
• Twelve (12) 2-Bed
• Fifteen (15) 1-Bed
835-1,500 sq.ft. Range
3,000 sq.ft. of Commercial Space

TOTAL PROJECT VALUE: ≈ $6,130,000

COST OF IMPROVEMENTS: ≈ $5,500,000

DEVELOPER/CONTRACTOR: a.j. Veneklasen, Inc. 

ARCHITECT: r2 Design Group 

LENDER: TBA 

REAL ESTATE 
PURCHASE PRICE: $200,000 Total 

• $135,000 Land
• $65,000 Eighteen (18) Parking Spots*

PROJECT ACQUISITION: ≈ 8-10 months pending all building
   & financial incentive approvals

ANTICIPATED CONSTRUCTION
TIME LINE: 9 Months 

ANTICIPATED PROJECT
TURNOVER: Early 2021
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*AJV will work with City of Hastings to determine the best way to purchase the 18 parking spots. 



Required Financial Incentives

This is an exciting project with excellent potential and complex economics. Our 
team has done extensive research on local apartment and retail rents which 
are difficult to combine with a newly constructed building.  A successful project 
could require incentive tools that will include one or more of the following:

• Brownfield Tax Increment Financing (TIF)

• Downtown Development Authority TIF/Grant Assistance

• Michigan Community Revitalization Program Grant 

• Property Tax Abatement - i.e., Neighborhood Enterprise Zone, Commercial 
Rehabilitazion Act, Commercial Redevelopment Act

 
With the right incentive combination, we are confident we can deliver a great 
project to Hastings.
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Proposed Rendering 
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First Floor Plan
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Second, Third & Fourth Floor Plans 
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South Haven Center

Development Experience

Size:   Eighteen (18) Units
Cost:   $3,500,000

ABOUT THE DEVELOPMENT

An apartment building with ground-floor 
retail is in the works for downtown South 
Haven. South Haven Center will offer one 
bedroom apartments from 630 to 775 
square feet and two-bedroom apartments 
from 870 to 975 square feet. 
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The West Bluffs  

Development Experience

Size:   Nine (9) Units

ABOUT THE DEVELOPMENT

The West Bluffs offers nine condos with 
beautiful modern farmhouse finishes. All 
homes include a master bedroom on the 
main floor with open concept living. This 
development is within walking distance to 
popular shopping and restaurants. 
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Lofts on Monroe

Development Experience

Size:   160,000 SF
Cost:   $15,000,000 

ABOUT THE DEVELOPMENT

Upon completion, Lofts on Monroe now 
feature 40,000 SF of first-floor retail, 85 
market-rate apartments, as well as a 
rooftop deck overlooking the Grand River.
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Shady Oaks 

Development Experience

Size:   Twenty (20) Units
Cost:   $3,000,000

ABOUT THE DEVELOPMENT

Shady Oaks Condominiums is a twenty 
unit condominium complex located in the 
bustling Kentwood community. The interior 
of each unit boasts an open concept floor 
plan, built-in storage and stainless steel 
appliances. 
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Cascade East 

Development Experience

Size:   Eighteen (18) Units
Cost:   $3,150,000

ABOUT THE DEVELOPMENT

The designs feature a layout that includes 
stainless steel appliances, granite counter-
tops, in-unit laundry, and attached garages. 
The development’s on-site parking will 
provide ample access for tenants traveling 
to-and-from Grand Rapids, Lansing and 
the Lakeshore.
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May 13, 2019 
 
 
To whom it may concern,  
 
First National Bank of Michigan is a commercial bank serving the West Michigan market.  The Bank is the 
primary bank for Chris Veneklasen’s business and commercial real estate development.   The Bank has 
had a longstanding financing relationship with Chris Veneklasen and the financing relationship has 
always been in good standing.  The Bank has financed several business and commercial real estate 
development projects for Chris and the Bank is actively pursuing all future opportunities.   
 
Chris Veneklasen is a valued relationship at the Bank and the Bank looks forward to growing the 
relationship in the upcoming years. 
 
 
Sincerely,  
 
 
 
___________________________ 
Brian M. Campbell 
First National Bank of Michigan 
Vice President 
 
141 Ionia Ave, NW Ste 1 
Grand Rapids, MI 49503 
bmcampbell@fnbmichigan.com 
616-242-8384 (p) 
 

Evidence of Fiscal Capacity 
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Resume

Chris Veneklasen | Developer & General Contrac-
a.j. Veneklasen, Inc. 

Jared T. Belka | Partner 
Warner Norcross & Judd LLP

Jared concentrates his practice on economic devel-
opment incentives with a primary focus on securing 
brownfield redevelopment incentives for his clients. 
As part of his practice, he negotiates redevelopment 
incentive packages with local and state governments. 
Incentive packages may include various grants, 
loans, tax increment financing and tax abatements.

Chris Veneklasen has over 20 years of experi-
ence in construction and economic development 
and offers hands on knowledge of the residential 
apartment industry. From concept to construction 
to developing the operations of a multi-family  com-
munity, he oversees and thoroughly understands 
the entire process and monitors the status of every 
project that comes through the door. 
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William R. Roy, AIA | CEO 
r2 Design Group

William is a respected architect in West Michigan 
with more than 35 years of experience. His proj-
ects include government, healthcare, educational, 
and multi-family residential uses.  His projects re-
flect the character of their settings and are noted 
for their creativity while staying within budget. .



CONTACT US:
5000 Kendrick St SE
Grand Rapids, Michigan 49512

TEL: 616.957.3731

The projections contained herein are believed to be accurate but cannot be guaranteed. Any potential investor should conduct their 
own property and financial due diligence including, but not limited to, consultation from an attorney and certified public accountant.  

www.ajvinc.com




