
HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
October 17, 2019 Meeting - Communication 

To: DDA Members and Staff 

From:  Dan King 

Date: October 11, 2019 

Subject: Information regarding the October 17, 2019 Meeting 

The next regularly scheduled meeting of the Hastings DDA is scheduled for 8:00 a.m. on October 17, 
2019 at City Hall.         

5. Receive Financial Statements and Budget Review
  Financial statements for August 31, 2019 have been included in your packet. 

Both the monthly and quarterly budget information are also included. Please review both 
budget documents. As we may have mentioned, account numbers were changed this fiscal 
year due to Michigan Department of Treasury requirements.  

8. A.  Façade Grant Reimbursement – 502 W. State Street
         Bercier Family Chiropractic has completed façade work. The appropriate 

invoices have been provided and the façade payment has been initiated. 

8. B.  Prein and Newhof and McKenna Streetscape Proposals
     We have included both proposals in your packet as a refresher from the 

September 30th DDA workshop. We would ask that you consider making a recommendation 
for the proposal that you feel meets the DDA vision. Pending a DDA decision, it would also 
be proper to approve an expenditure with a recommendation City Council consider a budget 
amendment. An expenditure of the proposed amount was not anticipated when the 
2019/2020 fiscal year budget was approved by council, so a budget amendment would be  
required.  

9. A.  Adams Outdoor 2020 Billboard Contract
       We have included the Adams Outdoor 2020 billboard contract for your review. 

The current contract expires on December 31, 2019. The monthly rental cost is increasing 
from $950.00 to $1,100.00 and the content change amount is increasing from $125.00 to 
$150.00. Pending a DDA decision, it would be proper to request a budget amendment to the 
2019/2020 fiscal year budget for the increased rental and content cost. Since the current 
contract expires on December 31st, the council approved budget only included the billboard 
cost from July 1, 2019 to December 31, 2019. 



9. B. WBCH Holiday Advertising Proposal
      We have included the holiday advertising proposal from WBCH. We have  

 included the total expenditures for last year with WBCH. Holiday advertising was approved 
 in the amount of $500.00 with an additional approval of $450.00 for banner ads on the   
WBCH website. No further banner ads are recommended until the Downtown website is 
improved. 

9. C. Jingle and Mingle Support Request
       We have included the 2019 Jingle and Mingle support request letter 

 for your review. The requested amount is the same from 2018. 

   Per the Recodified Tax Increment Financing Act 57 of 2018, the DDA is required to hold 
   two informational meetings per year. The DDA held the first informational meeting at 
the    August meeting. We recommend the DDA hold the second informational meeting 
next  month. Within 14 days of the scheduled meeting, we will be required to post a 
notice of the meeting on our website as well as deliver the notice to the bodies subject 
to 
   tax capture. 

See you next Thursday! 

Dan 



HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
AGENDA 

Meeting Thursday, Oct. 17, 2019  
MEETING AT CITY HALL 

 
1. Call to Order/ Roll Call.  (Meeting starts at 8:00 a.m.) 

2. Pledge to the Flag 

3. Approval/Additions/Deletions to Agenda 

4. Approval of Minutes – September 18, 2019 

5. Receive Financial Statements & Budget Review 

6. Façade and BEIG update 

7. Open Public Discussion and Comments 

8. Old Business 

A. Review Bercier Family Chiropractic Façade Reimbursement 

B. McKenna/Wightman & Prein and Newhof Streetscape Proposals 

9. New Business 

A. Adams Outdoor 2020 Billboard Contract 

B. WBCH Holiday Advertising Proposal 

C. Jingle and Mingle Support Request  

10. DDA member comments 

11. Open Public Discussion and Comments 

12.  Adjourn 
 



City of Hastings 

Downtown Development Authority 

Draft Meeting Minutes 

Sept. 18, 2019 

1. Meeting Call to Order and Roll Call—

The meeting was called to order at 8 a.m. by Woods

Roll Call –

Present: Baker, Bolthouse, Denton, Hatfield, Tubbs, Woods
Absent:  Albrecht, Button, Tossava

2. Pledge to the Flag

3. Approval/Additions/Deletions to Agenda –

Woods added the following items to the agenda under Old Business: C. Billboard Discussion; D. Parking Issues 
Discussion; E. Downtown Videos 

Motion by Denton, second by Bolthouse, to approve the agenda as amended 

All ayes, motion carried 

4. Approval of Minutes –

Motion by Tubbs, second by Bolthouse, to approve the minutes as presented 

All ayes, motion carried 

5. Receive Financial Statements & Budget for Review –

King said the City finance department was still completing its year-end wrap-up, so there is no financial 
update at this time 

6. Façade and BEIG Update-

King said there was no change from last month’s report other than Main Street BBQ completed their rear 
façade work and had met the requirement for façade grant reimbursement which will show up under 
expenditures in next month’s façade grant update 



Woods asked if the DDA had roughly $11,000 still available for façade grants during the 2019-20 FY 

King said that there weren’t a lot of façade grant funds dispersed last year; and, if necessary, the DDA could 
request a budget amendment 

Hatfield asked if the City had a brochure about the BEIG loan program; King replied that there is an 
application form and information available on the City’s website and he personally takes the information to 
new business owners 

Denton asked about progress on the Zwei Bruder building; King said work is still being completed on the back 
of the building and the interior; one apartment was complete and the remaining three are still under 
construction: Hatfield asked if it would be possible to arrange a brief tour of the new apartments before they 
were leased: King said he would see if something could be arranged 

7.  Open Public Comment and Discussion – None 

8.  Old Business 

A. Façade Grant Reimbursement – 128 S. Jefferson St.-- 

King said the rear façade work had been completed at the address and receipts submitted; he said the 
owners met the criteria for $5,500 façade grant reimbursement. 

 B. Prein and Newhof and McKenna Streetscape proposals—  

King said he was unable to get a third proposal for the DDA streetscape renovation; the board discussed the 
proposed boundaries and the need to set priorities; the board also discussed the removal of dead trees in 
the downtown business district as well as tree grates that pose a tripping hazard. 

Motion by Bolthouse, second by Hatfield, to approve the expenditure of up to $5,000 for the removal of 
dead trees and hazardous tree grates and level the spaces left by removal with some sort of paving 
material. 

Ayes: Baker, Bolthouse, Denton, Hatfield, Tubbs Woods 
Nays: 
Absent: Albrecht, Button, Tossava 

 
All ayes, motion carried 
 
After further discussion about the need to set priorities, Woods directed staff to schedule a streetscape 
workshop, with presentations from Prein and Newhof and McKenna, and invited DPS staff, Planning 
Commission and City Council members as well 
 
        C.  Billboard Discussion— 
 
Woods said that she was disappointed that it was middle of September and the summer billboard design 
had not been changed yet 



 
Staff was directed to contact the billboard company and let them know that the DDA would like the design 
changed as soon as possible and future designs changed in a timelier manner 

 
 D. Downtown Parking Issues— 
 
Woods introduced discussion about what to do about downtown merchants who are parking in premium 
spots on State St.; metered parking, or ticketing using a camera with a time signature and GPS were 
discussed; it was the consensus that the people who were violating the parking ordinance were unlikely to 
change their habits regardless of enforcement tactics 
 
 E. Downtown Promotional Videos— 
 
Woods asked why the rough cuts of the videos were sent only to her and not the entire DDA board; King 
said that he had anticipated that Woods would forward the videos to other board members 

 
9. New Business 

A. 2020 Michigan Trails Magazine Ad— 

Motion by Hatfield, second by Bolthouse to approve the expenditure of $736.50 to purchase a quarter page 
ad in the 2020 Michigan Trails Magazine 

Ayes: Baker, Bolthouse, Denton, Hatfield, Tubbs, Woods 
Nays: 
Absent: Albrecht, Button, Tossava 
 

All ayes, motion carried 

10.  DDA Member Comment –  

Woods asked staff if anything was being done to locate a new tenant for the Kmart building; King said he had 
some discussions with the owner of the Kmart plaza 

Bolthouse and Hatfield introduced discussion about the need for improvements to the trestle bridge over the 
Thornapple River between the Thornapple Plaza and the former Royal Coach building; King said Larry Baum 
had planned to update the bridge 

King gave the board an update about the development of the Royal Coach site, which would include 54 
apartments in the three new built 6 -7-unit townhouses 

King said the developer whose plan for the site of the former Moose Lodge was not selected is now 
considering a project for the Court St. PUD. 

Bolthouse said she would like to see the Riverwalk Trail connect to the Thornapple Trail so bike trails from 
Hastings to Caledonia would be linked 

11.  Open Public Comment and Discussion – None 



12.  Meeting adjourned at 9:46 a.m. 

Motion by Hatfield, second by Denton, to adjourn 

All ayes, motion carried. 

 

 

_______________________                                         ____________________________ 

 Patty Woods, Chair                                                          Deb Button, Secretary 

 

 

Prepared by: Sandra Ponsetto, City of Hastings 



DDA Budget 2019/2020

Revenue Budget Previous Periods 7-1 / 8-31 YTD
Tax Capture (TIF) $387,350.00

Summer Tax Collection $0.00 $0.00

LCSA Appropriation $34,500.00 $0.00

Interest Earned $7,000.00 $1,163.00
Interest $1,163.00

Other Revenue Private Sources $5,000.00 $0.00
248-100-642-000 Sculpture Sales
248-100-642-010 Advertising Sales
248-100-647-000 Application Fees

Total Revenue $433,850.00 $1,163.00 $1,163.00

Expenditures

Supplies
248-728-772-000 Promotions Supplies $2,000.00 $0.00

Other Charges and Services
248-728-803-000 Administrative Services $21,755.00 $21,755.00 $21,755.00
248-728-816-000 Security Services $1,400.00 $0.00
248-728-824-000 MSI $16,600.00 $0.00
248-728-861-000 Milage Reimbursement $105.00 $0.00
248-728-872-000 Special Assessment Parking $15,962.00 $15,962.00 $15,962.00
248-728-879-000 Website $2,500.00 $0.00
248-728-880-000 Community Promotions $1,050.00 $950.00 $950.00
248-728-882-000 Advertising- Social Media $1,000.00 $0.00
248-728-883-000 Advertising - Print $1,000.00 $0.00



248-728-884-000 Advertising - Billboards $5,500.00 $1,900.00 $1,900.00
248-728-886-000 Photography - Videography $13,500.00 $0.00
248-728-900-000 Printing - Publishing $4,750.00 $0.00
248-728-902-000 Newsletter $1,400.00 $0.00
248-728-905-000 Contributions to Other Govt. $192,170.00 $193,832.00 $193,832.00
248-728-907-000 Spnsorships/Donations $10,500.00 $0.00
248-728-911-000 Conferences $895.00 $0.00
248-728-915-000 Memberships $600.00 $0.00
248-728-918-000 Water/Sewer $8,600.00 $0.00
248-728-920-000 Electric $700.00 $132.93 $132.93
248-728-926-000 Property Taxes $1,300.00 $666.64 $666.64
248-728-929-000 Snowplowing $6,500.00 $0.00
248-728-929-010 Land Repair and Maintenance $43,000.00 $0.00
248-728-991-000 Façade Improvement $50,000.00 $8,390.00 $8,390.00
248-728-992-000 Interest Expense $600.00 $69.86 $69.86

Total Other Charges and Service $401,387.00 $243,658.43

Capital Outlay
248-728-974-000 Land Improvements-Dep $45,000.00

Total Capital Outlay $45,000.00

Total Expenditures/Other Use $448,387.00



DDA Budget 2019/2020   October 7, 2019 Update (thru 8.31.19)

Account Number Title Budget Year to Date Projected Recommended 2020/2021
248.100.404.000 Tax Capture 387,350$   -$                    387,350$          
248.100.665.000 Interest Earned 7,000$       1,163$            7,000$              
248.100.573.000 LCSA Appropriation 34,500$     34,500$            
248.100.642.000 Misc. Other Revenue 5,000$       5,000$              

~Private Sources
~Hastings Live
~Barry Roubaix
~Farmer's Market Publication
~Home Show Space
Rotary Plaza Commission

Total Revenue 433,850$   1,163$           433,850$          -$                                              

248.728.772.000 Promotions Supplies 2,000$       2,000$              
Booth Rental Fairgrounds (H/S & Fair) 700$          700$                 

248.728.803.000 Administrative Services 21,755$     21,755$         21,755$            

248.728.861.000 Transportation Milage Reimbursement 105$          105$                 

248.728.880.000 Professional Service Marketing 1,050$       1,050$              
WBCH 950$          950$                 

248.728.882.000 Advertising - Social Media 1,000$       1,000$              

248.728.883.000 Advertising - Print 1,000$       1,000$              
Michigan Trails Magazine 700$          700$                 

248.728.900.000 Printing and Publishing 4,750$       4,750$              
J-Ad (Hastings Live) 5,000$       
J-Ad (Holiday) 2,100$       
J-Ad (Event Schedules)
J-Ad (Roubaix Booklets)
J-Ad (Farmers Market Brochures)
Progressive Graphics

Total Print. & Pub. 7,100$       -$                    -$                       

248.728.902.000 Newsletter 1,400$       1,400$              

248.728.884.000 Billboards 5,500$       2,850$            5,500$              

248.728.907.000 Sponsorship and Donations 10,500$     10,500$            
Chamber of Commerce 2,000$       2,000$              
Thornapple Arts Council 5,925$       5,925$              -$                                               
Summerfest 1,000$       1,000$              
Jingle and Mingle 2,900$       2,900$              
Ball Drop 2,000$       2,000$              
Farmer's Market 1,000$       1,000$              
Gus Macker 1,500$       1,500$              
Barry Roubaix 2,000$       2,000$              

Total Spons. & Don. 18,325$     -$                    18,325$            



248.728.824.000 Professional Service Other (MSI) 16,600$     16,600$            

248.728.816.000 Engineered Protection Services 1,400$       1,400$              

248.728.886.000 Videography 13,500$     13,500$            

248.728.879.000 Contractual Services 2,500$       2,500$              
Spray Plaza Maintenance
Lawn Maintenance
Pixlevine

248.730.820.000 Façade Improvements 50,000$     8,390$            50,000$            50,000$                                    

248.728.926.000 Property Taxes 1,300$       667$               1,300$              

248.728.911.000 Conferences/Trainings 895$          895$                 
MFEA 295$          295$                 
Boyne USA 333$          333$                 
Other Training

Total Conf./Training 895$          -$                    895$                 -$                                              

248.728.918.000 Water and Sewer 8,600$       8,600$              
248.728.920.000 Public Utilities 700$          133$               700$                 

248.728.929.000 Transfer to Maj. Streets Snow Removal 6,500$       6,500$              

248.728.915.000 Membership Dues 600$          600$                 
West Michigan Tourist Assoc. 270$          270$               
MI Festivals and Events 250$          

Total Membership/Dues 600$          270$               600$                 -$                                               

248.728.992.000 Interest Expense 600$          70$                 600$                 

248.728.929.010 Land Repair and Maintenance 43,000$     43,000$            
Brick Sealing/Repair
Tree Grates/Vaults Repair -$                       
Parking Lot Imp/Paving
Fencing/Screening
Lighting conduit/Switching and Panels
Wayfinding
Downtown Street Short Pole Globes
Street Light Painting
Consort 6 Banner Flags

248.728.974.000 Cap. Out (Land Improvements) 45,000$     45,000$            
Lighting and Bollards
Lighting- Paint
Sculpture Purchase
Spray Plaza Maintenance
Irrigation Maintenance

Total Cap. Out (Land) 88,000$     88,000$            



Total Expenditures 240,255$   34,405$         240,255$          

248.728.905.000 Administration 192,170$   193,832$       192,170$          

248.728.872.000 Parking SAD 15,962$     15,962$         15,962$            
Total Transfers 208,132$   209,794$       208,132$          -$                                               

Total Expenditures and Transfers 448,387$   244,199$       448,387$          
Memo Principal Debt Service *** -$                

Total Revenue 1,163$           

Total Expenditure and Transfers 244,199$       

Total Net Position ($243,036)

*** Loan was scheduled to mature in FY 19/20. Treasurer transferred funds to payoff loan in July
to save on monthly transfer of funds.











Façade Improvement Grant 2019/2020 Budget $50,000.00

September 12, 2019
Paid FY 2019/20 To Date (8-2019)
228 N. Jefferson Street Façade Grant Application - Hastings Riverwalk Café 4/18/2019 $2,890.00
128 S. Jefferson Street - Jefferson Street Investors (Main Street BBQ) 5/16/2019 $5,000.00
128 S. Jefferson Street - Jefferson Street Investors (Main Street BBQ) Architech. 5/16/2019 $500.00

TOTAL $8,390.00

Façade Grants Pledged for the 2019/2020 FY Budget

126 E. State Street Façade Grant Application - Zwei Bruder Development 3/21/2019 $5,000.00
130 E. State Street Façade Grant Application - Zwei Bruder Development 3/21/2019 $5,000.00
126 E. State Street Front Façade - Zwei Bruder FY 19/20 5/16/2019 $5,000.00
130 E. State Street Front Façade - Zwei Bruder FY 19/20 5/16/2019 $5,000.00
502 W. State Street - Robert and Danielle Bercier 5/16/2019 $3,767.50
128 S. Jefferson Street - Jefferson Street Investors (Main Street BBQ) 7/18/2019 $5,000.00

TOTAL $28,767.50

Architectural Renderings Pledged for the 2019/2020 FY Budget
126 E. State Street - Zwei Bruder FY 19/20 5/16/2019 $500.00
130 E. State Street - Zwei Bruder FY 19/20 5/16/2016 $500.00
128 S. Jefferson Street - Jefferson Street Investors (Main Street BBQ) 7/18/2019 $500.00

TOTAL $1,500.00

Total Approved 2019/2020 Budget  $50,000.00
Total Approved and Disbursed 2019/2020 Projects $38,657.50

Available $11,342.50



BEIG LOAN TOTAL BUDGET $100,000.00

10/10/2019
Total BEIG Loans Outstanding as of August 31, 2019 $20,439.97

TOTAL $20,439.97

BEIG Loans Committed and Not Funded

TOTAL $0.00

Total Approved 2019/2020 Budget  $100,000.00
Total Outstanding and Approved Projects 2019/2020 Budget $20,439.97

Available for Loan Commitments $79,560.03















 

August 9, 2019 
 
 
Mr. Dan King 
Community Development Director 
City of Hastings 
201 E. State Street 
Hastings, Michigan 49508 
 
Subject: Proposal to Create Streetscape Design 
 
Dear Mr. King,  
 
Along with our partners at Wightman, McKenna is excited to present our proposal to engage the public and create 
an innovative streetscape design that will support Hastings’ brand, promote pedestrian safety, and enhance the 
City’s already strong sense of place. 
 
Our proposal includes proposed fees for Phases 1-4, which include the public engagement and the creation of the 
initial design. Phases 5-8, including the final design drawings and construction supervision, will be priced based 
on the specifications of the approved design.  
 
Our Community Engagement Approach 
Our team’s approach is founded on proven principles for good public participation, as contained in the 
International Association for Public Participation (IAP2) Code of Ethics.  IAP2 is an association of professional 
public participation practitioners who have developed tools and processes to implement customized, effective 
public participation programs.  IAP2’s practices recognize that there is a wide range of public involvement 
possible, depending on the role that the decision maker wishes the public to have in the decision(s) to be made. 
 
Why Our Team? 
Our team has the right kind of experience and the proven approach Hastings needs to help work through this 
challenging but rewarding process. We perform engineering and planning work in communities across Michigan 
and the entire Great Lakes Region – so we know how to navigate complex processes in successful communities 
in high demand by residents looking for the highest quality of life.    
 
Together with the dedicated leaders of Hastings, we will help you create a beautiful streetscape that will benefit 
current and future generations for years to come. Thank you for considering our team. 
 
Respectfully submitted, 
 
McKENNA 
 
 
 
 
 
John Jackson, AICP      Christopher Khorey, AICP 
President       West Michigan Manager 



MCKENNA    |    OCBA2

Firm Profile

HISTORY
McKenna helps community leaders and private 
investors create more vital, interesting, safe, functional 
and prosperous places in which to live, work, shop, 
play and do business.  We provide planning, zoning, 
landscape architecture, community and economic 
development and design assistance to cities, villages, 
townships, counties, and regional agencies, as well as 
select private clients.  Our success can be measured 
by the physical improvements to hundreds of McKenna 
client communities, and by our 40 year record of client 
satisfaction and on-time, on-budget delivery. 

McKenna currently provides project services to more 
than 200 communities and private land investors 
in Michigan, Ohio and Indiana.  The leaders of these 
organizations count on McKenna for: 

•	 Technical excellence in plans, design, and project 
management

•	 Change anticipation and innovative alternatives 

•	 Highly creative professionals, skilled at 
communicating and building consensus

•	 Unmatched responsiveness to client needs, from 
clerical staff to CEO 

EXPERIENCE
Each McKenna client has access to McKenna’s 20+ 
member team of planning, design and communication 
professionals who are at the leading edge of current 
practice - an invaluable resource for each client.

CHANGE
Anticipating and responding to change is a major 
distinction of McKenna’s practice.  Often, even 
experienced public officials or business leaders find 
themselves facing new challenges.  In other instances, 
the challenges are more familiar, but new approaches 
are needed.  In either case, McKenna’s innovation and 
depth of experience is a resource for public and private 
decision-makers. 

COMMITMENT TO SUSTAINABILITY
McKenna is committed to sustainable design and our 
role of helping public officials serve as stewards of the 
environment.  Each of McKenna’s offices incorporates 
the nation’s leading green design concepts, including, 
whenever possible, using green building materials 
and Energy Star-qualified equipment and appliances, 
purchasing and using recycled materials, and 
minimizing water and energy use.

McKenna is a corporation formed under the laws of Michigan on May 2, 
1978 with headquarters in Northville, Michigan and branches in Detroit, 
Grand Rapids, and Kalamazoo, Michigan. 

HEADQUARTERS 
235 East Main Street 
Suite 105  
Northville, MI 48167

O (248) 596-0920
F (248) 596-0930
E  info@mcka.com

DETROIT 
28 West Adams Street  
Suite 1000 
Detroit, MI 48226

O (313) 888-9882
F (248) 596-0930
E  info@mcka.com

G RAND RAPIDS
38 West Fulton Street 
Suite 400 
Grand Rapids, MI 49503

O (616) 204-1936
F (248) 596-0930
E  info@mcka.com

KALAMAZOO
151 South Rose Street 
Suite 190 
Kalamazoo, MI 49007

O (269) 382-4443
F (248) 596-0930
E  info@mcka.com

MCKA.COM 



Structure:
Sub-S Corporation (Michigan) Firm is licensed to do business in state of Michigan. 
Matt A. Davis, P.E., President (mdavis@gowightman.com) 
Mickey E. Bittner, P.E., Treasurer (mbittner@gowightman.com) 
Steve C. Carlisle, P.E., Secretary (scarlisle@gowightman.com) 
Brian Lieberg, P.S., Director (blieberg@gowightman.com) 
Greg Monberg, AIA, Director (gmonberg@gowightman.com) 
Alan Smaka, P.E., Chairman of the Board  (asmaka@gowightman.com)

Office LOcatiOnS:
1670 Lincoln Road 
Allegan, MI 49010 
(269) 673-8465 
Fax: (269) 927-1300

433 E. Ransom  
Kalamazoo, MI 49007 
(269) 327-3532 
Fax: (269) 927-1300

2303 Pipestone Road 
Benton Harbor, MI 49022 
(269) 927-0100 
Fax: (269) 927-1300

BackgrOund:
Wightman has spent over 70 years providing the level of services that has earned 
the trust of our clients and helped us to become one of the most prominent 
engineering, surveying and architectural firms in the Midwest. Our employee-
owned company provides practical solutions based on common sense for all levels 
of civil engineering, surveying, and architectural projects. 

Staff:
Wightman employs a continuously expanding team of professionals licensed to 
provide services in several states. Technical, surveying, inspection and support 
staff are trained to provide varying levels of expertise from the smallest daily 
survey tasks to the design and inspection of the largest municipal or private 
projects. Continuing education, varied project exposure and diverse professional 
backgrounds ensure that our clients will have a large pool of experts from which to 
draw.

HiStOry:
Our firm was established in 1946 by G. L. Wightman, civil engineer and surveyor. In 
1971, our company became Wightman. We are an employee-owned company 
with more than 120 employees, including fourteen licensed engineers, five licensed 
architects, nine licensed surveyors, and twenty other professionals.

Wightman has served as a consultant to all forms of public and private entities, 
including county, city, township, village, tribal governments, private developers, 
and industrial and commercial clients. Our engineering department specializes in 
planning, development and implementation of a wide variety of projects. WAI has 
gained a reputation for high quality, effective and economical consulting services 
and has a proven track record for development and implementation of real and 
usable projects. This is evidenced by the many 
long-term relationships with municipalities that we 
value, many of which are in excess of 20, 30 or 
even 40 years. These relationships are perpetuated 
with a primary client liaison who maintains open 
communication regarding funding opportunities, 
status of projects, and proactive planning 
recommendations. We accomplish this in part by 
regularly attending council meetings.

cOmpany Overview



Wightman has delivered world-class architecture, engineering and survey solutions to a diverse 
collection of clients since 1946. Our 120+ professionals approach each project with one eye on 
creativity and the other on common sense. This process leads us to find original and effective 
solutions. We use this method for every project we take on, regardless of size or scope. 

arcHitecture: creativity and inSigHt in every aSpect
Design

 � Cultural
 � Urban Design
 � Commercial
 � Office
 � Banking & Financial
 � Civic
 � Athletic & Recreation
 � Multi-Family
 � Residential
 � Site Master Plans
 � Interior Design
 � Industrial

 � Sustainable Design
 � Landscape
 � Streetscape
 � Religious
 � Healthcare
 � Entertainment
 � Casino
 � Mixed-Use
 � Hospitality
 � Municipal Water 

and Wastewater 
Treatment Facilities

Planning & Management
 � Cost Estimating
 � Town Planning
 � Downtown Redevelopment
 � Bid Management
 � Sustainable Development
 � Contract Administration
 � MDEQ/Army Corps 

of Engineers Joint 
Permit Application

Areas of Expertise
 � Bridges and Dams
 � Transportation Systems
 � Wastewater Systems
 � Water Systems
 � Water & Sewage Treatment
 � Land Development
 � Stormwater Management
 � Watershed and Lakes
 � Hydrogeologic
 � Parks and Recreation
 � Sustainable Development 

engineering: BrOad range Of experience
Summary of Services

 � Civil Engineering
 � Structural Engineering
 � Right-of-Way Acquisition
 � Traffic Engineering
 � Landscape Architecture
 � Feasibility Studies
 � Master & Land Use Planning
 � Rate Studies
 � Capital Improvement Plans
 � Grant & Funding Administration
 � Materials Testing
 � Construction Related Services
 � Environmental Services

 � Asbestos Inspections
 � Phase I Environmental 

Site Assessments
 � Phase II Environmental 

Site Assessments
 � Baseline Environmental 

Site Assessments
 � Due Care Compliance & Analysis
 � Spill Prevention, Control and 

Countermeasures Plans (SPCC)
 � Pollution Incident 

Prevention Plans (PIPP)

envirOnmentaL: yearS Of expertiSe
 � Hydrogeological Investigations
 � Air Permitting
 � Facility-wide Compliance 

Inventory
 � Underground Storage Tank sites
 � Leaking Underground Storage 

Tank Site Characterization
 � Mold Testing
 � Lead-Based Paint Inspections/

Risk Assessments
 � Ecological Assessments/

Wetlands Determinations

 � Stormwater 
Compliance Plans

 � Dredging permitting 
& sampling

 � Well Head Protection 
Plans & Abandoned Well 
Management Programs

 � Brownfield Redevelopment
 � Solid Waste Permitting
 � General Consulting

Design
 � P.A. 132 Surveys
 � Parcel Divisions
 � ALTA/ACSM Land Title
 � Boundary
 � Topographic
 � Site Design
 � GPS

 

Surveying: extenSive training tO meet any requirement
Construction

 � Construction Staking
 � Road Design 

Surveys
 � Bridge Surveys
 � Right-of-Way 

Surveys

Development
 � Subdivisions
 � Condominiums
 � Photogrammetric 

Control
 � Commercial
 � Residential
 � Land Development 

& Planning

Miscellaneous
 � High Definition Laser Scanning
 � Elevation Certificates
 � Mortgage Inspections
 � Accident
 � Forensic
 � Land & Easement Descriptions
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WORK PLAN 

 
McKenna and Wightman will team to deliver a professionally integrated streetscape improvement plan that 

fully delineates and communicates the completed concept and respects and complies with Hastings’ 

roadway and downtown development objectives.   

 
Compliance: All work produced by the team will comply with federal laws, rules, City regulations, and 

ordinances of governmental agencies with jurisdiction over the design.  All of our design efforts will be 

subject to the review and approval of the above agencies to insure constructability and compliance.  We 

will also ensure that our design product will comply with the submittal requirements of applicable grant 

programs. 
 

 

PHASE I:  PROJECT KICK OFF           
 

Project Initiation: The Team will prepare for and attend a Project Kickoff Meeting with City staff and local 

leaders to:  (Meeting 1) 

 

• Introduce the proposed schedule, indicating general time frames, benchmarks, products, and 

required meetings that will facilitate approval of the plan. 

• Garner initial visions and ideas for the streetscape. 

• Discuss other plans, projects or documents related to the streetscape. 

• Collect survey information in both digital and hard copy format 

• Establish communication protocol for the project. 

 

Fee: $2,500 

 

 

PHASE 2: INVENTORY AND ANALYSIS          
 

Tour the Project Area:  In any planning and design effort it is critical to understand the current state of the 

project area beyond planning documents.  During Phase 2, our Team will tour the project area to document 

existing conditions and observe and annotate the physical environment.  We will also use this opportunity 

to informally talk with merchants and community members about the streetscape. 

 

Inventory Existing Conditions:  We will develop baseline data using observations and existing records of the 

streetscape elements, such as building placement, infrastructure, traffic patterns, environmental features 

and general aesthetics as they exist, including: 

 

 • Accessibility and parking patterns/issues,   

 • Pedestrian circulation patterns and connections, 

 • Gathering area locations, 

 • Historic and visually Important sites, buildings and viewsheds, 

 • Streetscape aesthetics, including signage, vegetation, and street furniture 

 • Street lighting 

• Mobility strengths & weaknesses 

 

We will document the existing conditions of the project area for use in developing the conceptual plan. 

 

Fee: $4,000 
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PHASE 3:   PUBLIC ENGAGEMENT                                                                
 

Our process will engage stakeholders and encourage them to think about the streetscape, create interest 

in the downtown corridor, and prioritize improvements to increase the likelihood of implementation. 

 

We propose to conduct a Design Workshop (described below) which will include brainstorming and active 

design by stakeholders.  Based on our experience with the DDA and the Hastings Community, we also 

suggest expanding outreach through a Visual Preference Survey linked to the City’s and DDA’s websites 

and social media accounts.   

 

• Design Workshop (Meeting 2) 

 

The team will facilitate a design workshop with City officials, the DDA, and local merchants 

and property owners.  The workshop will be designed to foster brainstorming and garner 

specific design ideas and streetscape form using existing conditions as the template.  Ideas 

will be translated to visual concepts at the workshop through visual preference selections 

and on-site graphic development. 

 

• On-Line Visual Preference Survey 

 

We will create an easy-to-use survey instrument to be used on line.  The survey will be used 

to gather stakeholder input on design and aesthetic preferences related to streetscape 

elements through photo selections.  Following approval of the survey, we will assist in the 

execution of the survey and provide a report on the results of the survey in a brief memo. 

 

Fee: $7,000 

 

 

PHASE 4:   DRAFT CONCEPTUAL STREETSCAPE SITE PLAN        
 

Using existing survey data depicting existing right-of-way conditions we will detail the geometry of the 

proposed hardscape and landscape improvements for the area.  

 

The following elements will be considered in this design effort:  

 

• Engineering compatibility and compliance with ADA and applicable code and safety requirements 

• Historic harmony, and where appropriate, accuracy will be applied throughout the project 

• Electrical capacity, lighting style and color, potential for sustainable solutions, and historic fit 

• Lighting concepts will also consider sound, seasonal lighting and potential special effects 

• Street tree environment for optimal success and other sustainable planting options 

• Irrigation considerations 

• Paving materials, cost, maintenance, and life cycle expense will be considered 

• Seek opportunities to improve public open space and in particular unique nitch areas for additional 

seating, gathering, planting, street art and outdoor cafes 

• Pedestrian and bicycle connections and linkages will be sought out and explored 

• Interface with existing buildings, utilities, and drainage structures 

• Ease and economy of maintenance 

• Enhancing the connection from Downtown to Thornapple Plaza and the Thornapple River 

• Concepts to address any parking issues identified in Phase 2 

 

A cost estimate will be completed at this time based on the conceptual plan. 

 

The team will meet with project stakeholders to review the draft streetscape plan.  (Meeting 3) 
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Fee:  $20,000 

 

 

PHASE 5:   DESIGN DEVELOPMENT          
 

The approved site plan drawings and established budget will be further refined and detailed to include the 

following: 

 

• Development of the layout plan and detailing of landscape, hardscape and irrigation related 
elements. 

• Preparation of conceptual fine grading of landscape and pedestrian hardscape areas. 

• Finalization and coordination of grading and drainage design. 

• Coordination with the project electrical engineer to ensure placement of proposed site light and 

accent lighting fixtures does not conflict with proposed plant material.  

• Provision of one set of design development drawings, for production and distribution to design 

team members. 

 

We will refine the conceptual cost estimate to reflect changes and decisions made during the Design 

Development process. 

 
We will meet with the staff to present the plans.  (Meeting 4) 

 

Fee: To Be Determined Based on Specifications of Streetscape Design 

 

 

PHASE 6: CONSTRUCTION DOCUMENTATION         
 
Based on the approved design development drawings, we will prepare detailed working drawings and 

specifications as follows: 

 

• Preparation of construction drawings for pedestrian hardscape back-of-curb, site walls, site landscape, 

automatic irrigation system, site furniture, and pedestrian amenities. The drawings will be developed 
with sufficient detail and necessary technical information to ensure the proper installation of the 

design.  

• Preparation of technical specifications suitable for competitive bidding. 

• Coordination with the design team members to ensure previous preliminary estimates of construction 

cost reflect changes in scope or general market conditions. 

• Preparation for and attendance at one coordination meeting. (Meeting 5) 

• Provide one (1) set of originals and an electronic file of construction drawings and specifications for 
production and distribution to prospective bidders. 

 

Fee: To Be Determined Based on Specifications of Streetscape Design 

 

 

PHASE 7:  BID ASSISTANCE AND REVIEW          

 
Our team will provide bid assistance and review services as follows: 

 

• Provision of list of qualified  contractors to the city for bidding. 

• Preparation of addendums during bidding, as required. 

• Interpret drawings and specifications as required to clarify the intent of construction documents. 

• Assistance in evaluating bid prices and subcontractor qualifications. 

• Attendance at pre-bid meeting. (Meeting 6) 
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Fee: To Be Determined Based on Specifications of Streetscape Design 

 
 

PHASE 8:   CONSTRUCTION ADMINSTRATION         
 

We will provide construction phase services as follows: 

 

• During construction, a Team representative will visit the site to assist the contractor in the resolution of 

any construction issues, as related to the scope of service defined by this agreement.  We propose one 
(1) four-hour meeting every 2 weeks throughout the construction period with the preparation of 

monthly construction reports for the City’s review. 

• Review of all project submittals and shop drawings pertaining to our scope of work. 

• Tag, or approve by other method (i.e. photographs), plant material proposed for the project. We will 

provide one (1) visit to the nursery to tag and/or approve plant material.     

• Assistance to the City in processing certificates for payment and preparation of change orders. 

• Determination of the dates of provisional acceptance and final acceptance of the work. 

 

Fee: To Be Determined Based on Specifications of Streetscape Design 

 
 



 
Standard Terms and Conditions 

Updated 4/1/2019 
 

1. Agreement. Wightman & Associates, Inc. (hereinafter 
“Consultant”) shall provide to the Client the scope of services 

described in Consultant’s Proposal attached hereto. These 

Standard Terms and Conditions are incorporated into 
Consultant’s Proposal, and together may be referred to as the 
“Agreement” and shall reflect the professional services (or 
“Project”) for which Consultant is responsible.  This 

Agreement shall be the full extent of the Consultant’s 

obligations.  The Consultant shall not responsible for any 
obligations or costs except as contained in the Agreement.   

2. Authorization. Client shall provide Consultant written 
authorization to proceed, provided that this signed 
Agreement by Client shall give the Consultant the right to 
proceed with the Project.  

3. Standard of Care. The Consultant’s Standard of Care for the 

purposes of this Agreement shall be that consistent with the 
level of care and skill ordinarily exercised by members of its 
profession currently practicing under similar conditions in 
similar locations.  

4. Terms of Payment/Late Payment Actions/Fees. Payment is 
due upon presentation of invoice and is past due thirty (30) 
days from invoice date. Client agrees to pay a finance charge 
of one and one-half percent (1 ½ %) per month, or the 
maximum rate allowed by law, whichever is less, on past due 
accounts.  

5. Scope of Services/Additional Services/Changes. If the 
services covered by this Agreement have not been completed 
within twelve (12) months of the date of this Agreement 
(unless otherwise stipulated in the proposal), through no fault 
of Consultant, extension of Consultant’s services beyond that 
time shall be compensated as “Additional Services.”  All 

Additional Services shall be billed separately and the scope 
of the services and compensation shall be mutually agreed 
between the parties, but in any case, not less than 
Consultant’s Hourly Rate, and all of Consultant’s 

Reimbursable Expenses shall also be paid by Client to 
Consultant, in the amounts set forth below.   

6. Hidden Conditions. Consultant is not responsible for latent 
deficiencies or hidden or concealed conditions not discovered 
by Consultant within the scope of its services. If Consultant 
has reason to believe that such a condition may exist, it will 
advise Client as to the nature of the suspected condition and 
its significance. Client will be responsible for all risks 
associated with this condition and for undertaking, at its sole 
cost and expense, additional investigation and corrective 
work, if required. If Consultant repairs or corrects any such 
deficiencies or conditions, Consultant shall be compensated 
for the same, as Additional Services. 

7. Betterment. If, due to Consultant’s negligence, a required 

item or component of the project is omitted from Consultant’s 

construction documents, Consultant shall not be responsible 
for paying the cost required to add such item or component 
to the extent that such item or component should have been 
included in the original construction documents. Consultant 

shall not be responsible or liable for any cost or expense that 
provides betterment or upgrades or enhances the value of the 
Project. 

8. Opinions of Cost. Consultant’s opinions or estimates of 

probable construction cost are prepared on the basis of 
Consultant’s experience and qualifications and represent 

Consultant’s judgment as a professional generally familiar 

with the industry. However, since Consultant has no control 
over the cost of labor, materials, equipment, or services 
furnished by others, other contractor’s methods of 

determining prices, or over competitive bidding or market 
conditions, Consultant cannot and does not guarantee that 
proposals, bids, or actual construction costs will not vary from 
Client’s budget or from Consultant’s opinions or estimates of 

probable construction cost. 
9. Code Interpretations. The Client acknowledges that the 

requirements of the Americans with Disabilities Act, as 
amended (“ADA”) (as well as all state and local laws, codes, 

or ordinances), will be subject to various and possibly 
contradictory interpretations. Consultant will endeavor to use 
reasonable professional efforts to interpret applicable ADA 
and other building code requirements as they may apply to 
Consultant’s services. Consultant cannot and does not 

promise, warrant, or guarantee that its services will comply 
with interpretations of building code requirements as they 
apply currently or in the future and unless the Consultant is 
negligent, the Client shall pay for any additional costs or 
expenses which are necessary to keep the Project in 
compliance with the ADA and all other laws, codes, or 
ordinances.  Any changes made by Consultant shall be billed 
as Additional Services.  

10. Use of Drawings, Specifications, and Other Documents. The 
drawings, specifications and other documents prepared by 
Consultant for this project are instruments of Consultant’s 

services for use solely with respect to this Project and, unless 
otherwise provided, Consultant shall be deemed the author 
of these documents and shall retain all common law, 
statutory, and other reserved rights, including the copyright. 

11. Retaining Records. Consultant will retain pertinent records 
relating to the services performed for a period of five years 
following submission of the report, during which period the 
records will be made available to Client at reasonable times. 

12. Insurance Coverage, Consultant shall maintain the following 
types of insurance: (a) Professional Liability; (b) Commercial 
General Liability; (c) Workers’ Compensation; (d) Employers’ 

Liability; (e) Hired and non-owned automobiles. Client shall 
be responsible for purchasing and maintaining its own 
commercial liability and property insurance, including an all-
risk policy covering all damages or casualty which occurred 
to the Project in an amount not less than the then full 
replacement cost of the Project.  The Client’s commercial 

liability insurance policy shall be written for an amount of not 
less than $1 million, single-limit coverage.  The Client’s 

commercial liability and property insurance policy shall not be 



 
cancelled or modified without Consultant having received not 
less than thirty (30) days prior written notice.  Consultant shall 
be named an additional insured on the Client’s insurance 

policies. Client and Consultant waive rights against each 
other for loss, damage and/or liability to the extent covered 
by the insurance policies required to be maintained 
hereunder and each insurance policy hereunder shall contain 
a waiver of the insurer’s rights of subrogation. 

13. Limitations/Exclusions. Client agrees that Consultant’s total, 

aggregate liability to Client and any third parties arising from 
Consultant’s professional acts, errors or omissions, shall not 

exceed Consultant’s total fee received for the Project.  
14. The Law/Suspension/Termination/Non-Severability.   All 

obligations arising prior to termination of this Agreement shall 
survive the completion of the services and termination of this 
Agreement. This Agreement shall be governed in all respects 
by the laws of the State of Michigan. 

15. Indemnity. Except for the limitations set forth herein, 
Consultant agrees to idemnify and hold the Client harmless 
from all damage, liability or cost (including reasonable 
attorney fees and costs of defense) to the extent caused by 
Consultant’s negligent acts, errors, or omissions in the 
performance of professional services under this Agreement 
and those of its subconsultants or anyone for whom the 
Consultant is legally liable. The Client agrees to idemnify and 
hold Consultant harmless, from all damage, liability or cost 
(including reasonable attorney fees and costs of defense) to 
the extent caused by the Client’s negligent acts, errors or 

omissions and by those for whom the Client is legally liable.  
16. Certificate of Merit Requirement. Client shall make no claim 

for professional negligence, either directly or by way of a 
cross complaint against Consultant, unless Client has first 
provided Consultant with a written certification executed by 
an independent consultant currently practicing in the same 
discipline as Consultant and licensed in the state where the 
Project issue is located. This certification shall: (a) contain the 
name and license number of the certifier; (b) specify the acts 
or omissions that the certifier contends are not in 
conformance with the Standard of Care for a consultant 
performing professional services under similar 
circumstances; and (c) state in detail the basis for the 
certifier’s opinion that such acts or omissions do not conform 

to the Standard of Care. This certificate shall be provided to 
Consultant not less than thirty (30) calendar days prior to the 
filing of any claim. This Certificate of Merit clause will take 
precedence over any existing state law in force at the time of 
any claim.  

17. Jurisdiction and Venue.   Notwithstanding anything in this 
Agreement to the contrary, Client agrees that any suit related 
to any dispute related to this Agreement shall be heard in the 
appropriate Court in the county of the Project.  Client agrees 
that the appropriate County court shall have the subject 
matter jurisdiction and will be the appropriate venue for any 
interpretation or dispute related to this Agreement. 

18. Termination.   Consultant may terminate this Agreement for 
convenience by written notice to Client and in such event, the 
Consultant shall be paid only for all work under this 
Agreement that Consultant has completed to the date of 

termination on a prorated, equitable basis as reasonably 
determined by Consultant and which shall include 
Consultant’s prorated profits, general conditions, and 

overhead. 
19. Billing Rates. 

Principal  ..........................................................  $210.00/hour 
Senior Licensed Staff. ......................................  $175.00/hour  
Licensed Staff III................................................ $140.00/hour 
Licensed Staff II. ............................................... $130.00/hour  
Licensed Staff I.................................................. $115.00/hour  
Professional Staff V. ........................................  $140.00/hour  
Professional Staff IV. ........................................ $125.00/hour 
Professional Staff III. ......................................... $105.00/hour  
Professional Staff II. ............................................ $95.00/hour  
Professional Staff I. ............................................. $85.00/hour 
Technician IV……………………………………… $90.00/hour 
Technician III ...................................................... $85.00/hour  
Technician II. ...................................................... $75.00/hour 
Technician I. ....................................................... $70.00/hour  
Administrative. .................................................... $70.00/hour  
3 Man Survey Crew… ....................................... $185.00/hour  
2 Man Survey Crew .......................................... $150.00/hour  
1 Man Survey Crew .........................................  $100.00/hour  
3 Man Survey Crew (Construction Staking). ..... $210.00/hour  
2 Man Survey Crew (Construction Staking) ...... $175.00/hour 
1 Man Survey Crew (Construction Staking) ...... $130.00/hour 
High Definition Laser Scanning Technician …...$150.00/hour 
Expert Witness/Testimony ................................ $400.00/hour 
High Definition Laser Scanner Fee …………… $150.00/hour 
 
Reimbursable Expenses. Compensation for reimbursable 
expenses shall be computed as a multiple of 1.1 times the 
expense incurred for the following: Outside Consultants, 
Travel, Lodging, Postage, UPS, FedEx, Messenger, and 
Outside Reproduction.  Compensation for mileage expenses 
shall be computed as a multiple of 1.1 times the Federal Rate.  
In-House Prints/Copies/Plots shall be charged as follows: 

• Black & White Prints/Copies 
o 8 ½ x 11   $0.19/sheet 
o 8 ½ x 14   $0.19/sheet 
o 11 x 17  $0.19/sheet 

• Color Prints/Copies 
o 8 ½ x 11  $0.85/sheet 
o 8 ½ x 14  $0.85/sheet 
o 11 x 17  $1.25/sheet 

• Black & White Plots 
o 12 x 18  $1.50/sheet 
o 18 x 24  $2.75/sheet 
o 24 x 36  $5.00/sheet 
o 30 x 42+  $7.50/sheet 

• Color Plots 
o 12 x 18  $9.00/sheet 
o 18 x 24  $18.00/sheet 
o 24 x 36  $30.00/sheet 
o 30 x 42+  $42.00/sheet 



Christopher D. Khorey, AICP
WEST MICHIGAN MANAGER

Master of City and Regional Planning
University of Pennsylvania

Bachelor of Arts
University of Notre Dame

American Institute of Certified Planners
American Planning Association
Michigan Association of Planning 
Congress of New Urbanism

Community Planning, Master Plans
Performs all facets of community-wide master planning processes including data analysis, public 
participation, community visioning, and implementation strategy. Applies innovative master 
planning strategies for open space preservation, downtown redevelopment, historic preservation, 
and commercial corridor redevelopment. Integrates regional thinking into local community planning. 
Implements master plan visions in communities across Michigan.

Market Analysis
Completes successful market analyses—including target market analyses, for residential, commercial, 
recreation needs, and office development—in suburban communities, older industrial cities, and small 
towns. Applies financial modeling, population projections, housing demand analysis, and retail gap 
analysis; employs statistical innovation and research techniques to unearth the nuances of demand for 
housing types. 

Zoning 
Prepares zoning ordinance and map amendments, including form-based codes and lean zoning, for 
a wide variety of communities; provides day-to-day guidance regarding zoning to officials from 
farming townships to dense urban cores; performs on-site administration of zoning ordinance in dense 
community with historic downtown. 

Redevelopment Planning and Management
Develops neighborhood plans for CDBG target areas. Creates vision for redevelopment and investment 
in legacy neighborhoods and communities.  

Facilitation and Public Engagement
Creates and executes public engagement strategies to address key stakeholders and community 
members in a variety of projects, in both growing communities and older urban neighborhood. 
Prepares illustrative and descriptive materials for formal presentation at meetings with public officials, 
community stakeholders, real estate investors, and the academic community. 

Award for Excellence in Student Publications
University of Pennsylvania

EDUCATION

HONORS

MEMBERSHIPS

PROFESSIONAL 
EXPERIENCE



Development Review
Provides ongoing development review services and technical advice and recommendations to approval 
agencies for cities, villages, and townships including site plan, special land use, subdivision, variance, 
and rezoning for residential, commercial, industrial, mixed use, and planned unit developments. 

Wireless Services
Specializes in wireless telecommunications planning and regulation, including review services, drafting 
and approval of revised wireless regulations; assistance on assessments, leases and proposed buyouts. 

Parks and Recreation Planning
Completes Parks and Recreation Master Plans meeting MDNR requirements for a wide range of 
communities throughout Michigan. Targets grant programs for parks improvements and provides 
ongoing services to a Parks and Recreation Commission undergoing the implementation of their plan. 
Engages the public in the parks and recreation planning process through visioning sessions, online 
surveys, and presentations at public hearings. 

Neighborhood Stabilization and Land Banking 
Conducted analysis of land bank program in declining industrial city, investigating efficiency and 
effectiveness of program in reducing blight and spurring redevelopment. 

Transportation
Provided consulting assistance on safety and operations for transit agencies in several major 
metropolitan areas; coordinates planning processes and grant applications for transportation 
enhancements, non-motorized pathways, and streetscapes. 

“Smart Decline or False Hope? Evaluating the Genesee County Land Bank in Flint, Michigan.”  
University of Pennsylvania, May, 2010

PROFESSIONAL 
EXPERIENCE

PUBLICATIONS



M. Paul Lippens, AICP, NCI
DIRECTOR OF URBAN DESIGN AND MOBILITY

Master of Urban Planning
Taubman College
University of Michigan

Bachelor of Arts
Hampshire College

Complete Streets Policy and Implementation 
Award winning author of the Complete Streets, Complete Networks Design Manual, which combines 
the physical planning of infrastructure with an institutional understanding of project management, 
funding and prioritization. The manual provides guidance on the implementation of complete streets 
policy and presents a structure for evaluating street design, mode prioritization, network optimization 
and placemaking. Also coauthored the Complete Streets Chicago: Design Guide - Chicago’s, Complete 
Streets v2.0. 

Bicycle and Pedestrian Plans and Safety 
Led award winning bicycle and pedestrian planning in Livonia, Delhi Township, Frenchtown Township, 
and Paw Paw (Michigan) Evanston, Midlothian, Palos Heights and Winfield (Illinois) and Lowell (Indiana), 
as well as sub regional bike plans in Chicago suburbs. Studied sidewalk gaps, and recommended bike 
lanes, sharrows, trails, and protected bikeways. Improved crossing safety and intersection design for 
people walking, biking, and taking transit. Made network recommendations which considered traffic 
vehicular volume, roadway configuration, MMLOS, destinations, delay, directness, and public perception.

Trail Planning and Access Studies
Lead planner and designer for the Fort Wayne Downtown/South Central Area Connectivity Plan. 
Planned a network of non-motorized transportation options to support neighborhood residential 
development, equity, and accessibility to regional amenities. The network is highlighted by an urban 
greenway linear park loop. A greenway extends the current Rivergreenway system as an armature 
linking neighborhoods with shared recreational, cultural and commercial resources. Additionally, led 
design and access studies on the Des Plaines River Trail, the Illinois Prairie Path, and Chicago’s world 
famous Lakefront Trail.

EDUCATION

HONORS 

PROFESSIONAL 
EXPERIENCE

Award for Excellence in Transportation Planning for “Realize Cedar: Urban Design Framework” 
Delhi Charter Township (Ingham County), MI, Michigan Association of Planning

Award for Excellence in Transportation Planning for “Bike/Walk Livonia: A Future Transportation Plan”
City of Livonia, MI, Michigan Association of Planning

Implementation Award, 2013
Illinois American Planning Association 

Best Practices Award, 2012
Illinois American Planning Association



Multi-Modal Transportation System Planning and Design 
Led multi-modal planning projects in Indianapolis and Carmel, Indiana, which initiated transportation 
systems to integrate bicycle, pedestrian and transit modes in a network of streets that form typology-
specific corridors. Designed system to encourage development of a place-based transportation, 
principally pulling land use analysis, housing and neighborhood planning, economic development 
potential, and green infrastructure into the plan to assure a comprehensive approach to add value to 
residents.

Signs and Wayfinding Systems
Created wayfinding and identity signs in relation to urban design projects in Terre Haute, West 
Baden Springs, and French Lick, Indiana and bicycle sign systems in Midlothian, Palos Park, Berwyn, 
Schaumburg, and Mount Prospect, Illinois. These projects included the design of the graphic pieces and 
the coordination of sign manufacturing and wayfinding campaign plus an interpretive sign campaign 
for the National Road Scenic Byway Trail in Terre Haute, Indiana. Managed the installation of MUTCD 
approved bicycle wayfinding signs in several Chicago suburbs.

Comprehensive and Subarea Planning
Led Master Plan efforts for Garden City, Portland, Midlothian Township, Inkster, Paw Paw, Tecumseh, and 
Commerce Township. Engagement techniques included steering committees, local business interviews, 
field intercept surveys, focus groups and charrettes. Identified four goal areas by public process to 
guide the downtown economy, place, sustainability, and transportation. Additional planning examples 
include the Oak Park, IL Comprehensive Plan, the Evanston IL, Main Street Station Area TOD study, and 
a Downtown Vision Plan for Terre Haute, IN.

Housing and Energy Efficiency
Created development visions for energy efficient affordable housing projects for the City County 
Department of Community Development. Created maps to illustrate affordable housing distribution 
comparative to low-moderate income census tracts. Evaluated feasibility and impacts of straw bale 
affordable housing development including a site plan, budget/cost estimates, and energy efficiency 
analysis comparing life cycle costing of straw bale with traditional development. Created an economic 
analysis of the feasibility of utilizing under-performing public land holdings to create more affordable 
housing.

Environmental Planning
For Ann Arbor’s “State of the Environment Report,” created illustrations of environmental policy issues 
affecting the City, including, maps of the watersheds, floodplains, lighting usage, contaminant sources 
and sites; conducted data analysis and prepared illustrative graphs to address goals for phosphorus 
reduction and energy use. Developed Mitigation Plan that assessed flood impacts on neighborhoods 
and a comprehensive land use approach to floodplains with additional work on water protection 
activities and hazard mitigation planning.

Urban Design
Led the Indianapolis East 10th Street Urban Design and Gateway Plan to improve the pedestrian 
environment and promote walkable access and crossing areas. The plan defines parking and 
parking management for businesses and residences, as well as the creation of bicycle facilities. 
Plan recommends improved bus shelters and bus pull-offs and intersection traffic management and 
improved vehicular traffic flow. Developed design alternatives for balanced multimodal transportation, 
and corridor/district placemaking, as well as destination functions; district identity elements; and 
public open space with design recommendations, construction budgets and implementation strategies.

Community Development
Managed the preparation of a Five-Year Consolidated Plan for a multi-jurisdictional HUD grant 
Consortium, including all project management and public engagement tasks. Responsible for document 
preparation, including submittal of Consolidated Plan using the eCon Planning Suite via HUD’s 
Integrated Disbursement and Information System (IDIS). 

Ordinance and Regulatory Review
Developed a Flood Mitigation Ordinance which involved public engagement, research of best practices, 
new ordinance drafting, and the evaluation of land use, infrastructure, and economic impacts. The 
project was vetted thoroughly with the Planning Commission, including public presentations.

PROFESSIONAL 
EXPERIENCE



“Planning for Tomorrow’s Mobility”
MTPA Annual Conference, Grand Rapids 2017

“Decoding Complete Streets”
MAMC Annual Conference, Kalamazoo, 2017

“Hey Ho, Let’s Go: Bike 2.0”  
MAP Annual Conference, Kalamazoo, 2016 

“Bike 2.0, Getting There From Here”  
MML Annual Convention, Mackinac Island, 2016

“Promoting Your Community’s Assets Through Wayfinding”  
MAP Annual Conference, Detroit, 2015

“Decoding Complete Streets”  
MAP Annual Conference, Mackinac, 2014

“Removing the Silos: Integrating Land Use & Transportation in Local Plans” 
APA-CMA Conference, Chicago, 2013

“Complete Streets Implementation”  
APA National Conference Session, Chicago, 2013

“The Boulevards and Beyond”  
APA National Conference Session, Chicago, 2013

“Complete Streets: Tools to Move from Idea to Practice”  
Tuesdays at APA/Chicago, Chicago, 2012

“Lessons in Completing Streets”  
Complete Streets Forum, Toronto, 2012

“Complete Streets Implementation in Chicagoland”  
APA National Conference Session, Los Angeles, 2012

“Creating Effective Bicycle Signage Systems”  
The Change Institute, Rosemont, Illinois, 2010

SELECT 
PRESENTATIONS

American Institute of Certified Planners 
American Planning Association 

National Charrette Institute
Charrette Systems and Management and Facilitation

Michigan Association of Planning 
Congress for New Urbanism

MEMBERSHIPS

Adjunct Professor of Urban Planning & Policy
University of Illinois Chicago (2013) 

Board of Directors
Transportation Riders United (TRU) 
(January 2014 to Present)

Planning Commissioner
City of Ypsilanti, MI (2006-2007)

CERTIFICATIONS

ACTIVITIES & 
PUBLIC SERVICE



Rebecca J. Harvey,  
AICP, PCP
 Senior Principal Consultant

Master of Arts, 
Community Development & Planning, 
Western Michigan University

Bachelor of Science,
Geography, Earth Science, 
Western Michigan Univeristy

Master Planning: 
Developed, updated, and amended community master plans, subarea plans and recreation plans. 
Performed all elements of the planning process. Prepared plans for downtown redevelopment, open 
space preservation, neighborhoods, and corridor/gateway redevelopment strategies. 

Recreation Planning: 
Completed Parks and Recreation Plans achieving MDNR approval for area communities. 
Participated in the review of recreation grants for communities and provided consultation to parks 
commissions. Served on a regional non-motorized trail planning subcommittee.

Zoning Advisory Assistance:
Provided planning and zoning consultation to rural and suburban townships, villages and cities 
throughout Southwest Michigan. Experienced working with Planning Commissions, Zoning Boards 
of Appeals, elected officials, local land use-related agencies, developers, and citizenry both as a 
local official and a consultant. Experienced in the development, update and amendment of zoning 
documents.

Design Review:
Provided skilled plan review, ordinance interpretation and application, preparation of development 
reviews/recommendations, and efficient facilitation of the overall development process. Provided 
on-going development review services for cities, villages, and townships.

Form-Based Code: 
Successfully developed and secured adoption of form-based codes for downtown commercial 
cores to address issues of infill development and historic preservation and facilitate the application 
of Complete Streets concepts. Efforts involved community education on a form-based approach 
to development regulations and the execution of an outreach strategy to obtain public involvement 
and support of the form-based code.

Access Management:
Developed first Access Management Plan in Southwest Michigan. Authored access management 
standards in several communities and educated elected officials, planning commissions, and 
area developers on access management to get design support. As Chair of the Kalamazoo Area 
Transportation Study, developed the first access management review process at the County 
level and achieved Committee support. Worked with KATS Policy Committee to gain support for 
access management policies at a regional level.

EDUCATION

PROFESSIONAL 
EXPERIENCE



Sub-Area Planning: 
Initiated the concept of subarea plans in sensitive locations within communities such as Oshtemo 
Township and the Village of Paw Paw. Formed citizen-based committees to participate in the 
planning process for each subarea; authored each subarea plan; used contacts with local planners, 
engineers and design professionals to obtain donated assistance in the development of plan 
elements and in gaining regional support of the local plans; and, worked with local reporters to 
achieve publicity and gain support of the subarea committee process.

Open Space Planning:
Developed first Open Space Preservation Development ordinance in Southwest Michigan and 
authored technical documents for several communities and provided technical assistance to MSU 
Extension in the development of a local open space guidebook. Also participated as a presenter and 
tour leader in regional open space programs sponsored by MTA and SW Michigan Regional Planning.

Public Participation:
Nationally certified in the public participation process by the National Charrette Institute. 
Successfully directed and completed public participation for recreation plans and master plans in 
Michigan communities.

PROFESSIONAL 
EXPERIENCE



Expertise

• Roads (MDOT LAP)
• Traffic Signs and Signals
• Water Systems
• Wastewater Systems
• Storm Sewers
• Culverts
• Hydraulic Analysis
• Construction Administration
• Feasibility and Rate Studies

Professional Registrations

• Professional Engineer 
Michigan #6201047386

• Construction Site Certified 
Stormwater Operator 
Michigan #C-03676

• Risk Assessment Methodology 
for Water Utilities Certified

Professional Affiliations

• Michigan Water 
Environment Association

• American Society of 
Civil Engineers

• National Society of 
Professional Engineers

• Michigan Society of 
Professional Engineers

• Technical Committee 
of Kalamazoo Area 
Transportation Study

Professional Positions

• Wightman & Associates, Inc. 
2012 — Present

• Wightman Jones, Inc. 
2004 — 2012

• Wightman & Associates, Inc. 
1996 — 2004

Education

• B.S. Civil Engineering, 
Michigan Technological 
University, 1996

Project Experience

Kilgore Road Resurfacing, Kalamazoo, MI
Project Manager for 1.16 miles of hot mix asphalt
cold milling and resurfacing, concrete curb and gutter, concrete sidewalk, 
sewer, drainage, pavement markings, permanent signs, and replacement of 
fiber optic conduit on Kilgore Road from Service Drive to Sprinkle Road
 in Kalamazoo County.  Following a personnel change, the City engaged 
Wightman to provide construction administration services.  The Wightman
 team identified two required permits that were missing and quickly 
submitted packages to the MEDQ and railroad to keep the project on 
schedule and compliant. This project was funded with STP funds, 
TAP funds, and local funds.

S. Center Street Improvements, Kalamazoo, MI
Project Manager of 1.16 miles of cold milling & 
resurfacing, concrete curb & gutter, concrete sidewalk, drainage 
improvements, fiber optic connectivity, pavement markings, and permanent 
signs on Kilgore Road from Kilgore Road Service Drive to Sprinkle Road. 
During construction, it we identified two permits that had not been 
secured by the designer and assisted with obtaining permits from the 
MDEQ for work near Davis Creek and from the railroad for boring a fiber 
optic conduit and constructing sidewalk within their right-of-way.

W. Michigan Avenue, Paw Paw, MI
Principal for 0.8 miles of reconstruction on W. Michigan Avenue from 
the Village limits to Gremps Street.  This project included water main 
replacement, sanitary sewer replacement, storm water enhancements, 
signal modernization, and the addition of a mid-block pedestrian 
crossing.  The construction was carefully coordinated with emergency 
services, schools, and local businesses as all were directly impacted.  
Funding included STP, MDOT Category F, CMAQ, and local sources.

Preventive Maintenance on 8 Bridges, Various 
Locations in Van Buren County, MI
Project Manager for bridge rehabilitation projects including epoxy overlay, 
beam repairs, riprap, penetrating healer sealer placement, resealing deck 
joints and approach work on eight bridges on various routes over the Black 
River, Paw Paw River, Howlett-Conklin Drain, and Dowagiac Creek.

Andrew Street Improvements Project, City of Kentwood, MI
Principal for 0.6 miles of roadway reconstruction including water main 
replacement, sidewalk construction on both sides of the street, concrete curb 
and gutter, and HMA surfacing. Construction to occur during summer 2017.

Hanlon Court, City of Wayland, MI
Project Manager for the reconstruction of an existing residential 
roadway, including sidewalks, ADA ramps, storm sewer 
improvements, water main replacement, new concrete curb and 
gutter, aggregate base, HMA surfacing, and permanent signing.

Mickey E. Bittner, P.E.
Principal in Charge
Mr. Bittner serves as a QA/QC Engineer with responsibility for analysis, design, and construction 
management for both municipal and private engineering projects. His experience includes 
municipal roadway, multi-purpose trails, water main and sewer designs, as well as assisting 
communities in obtaining grants and loans and preparing feasibility studies.  He also assists 
communities with public engagement, consensus building, and scope determination.



Project Experience—Continued

Lovers Lane Improvements, City of Portage, MI
Project Manager for one mile of complete road reconstruction and enhancement, which included 
coordination with MDOT who was widening and relocating the Lovers Lane bridge over I-94. The two-lane 
road was re-aligned and widened to provide four lanes and bike lanes with a 12’-20’ wide boulevard.  An 8” 
sanitary sewer was replaced with a new 15” sanitary sewer and the signalization was modernized. Right-
of-way acquisition services were provided to obtain sidewalk easements and grading permits.

Unique Aspect: The City of Portage was facing a delay in funding for the Lovers Lane Project (MDOT Local Agency 
Project) if a biennial bridge inspection was not completed and entered into the MDOT system in less than 24 
hours. We worked around the clock with the City and MDOT to complete the inspection, load rating analysis 
and report, and arranged for it to be entered after hours with MDOT allowing the project to proceed.

Forest Drive Improvements Project, City of Portage, MI
Project Manager for the design of 0.77 miles of roadway improvements including HMA base crushing and shaping, 12” 
water main replacement, HMA surfacing, pavement markings, and restoration. Due to the proximity of West Lake, 
an infiltration system was designed to eliminate roadway runoff into the lake and preserve water quality.  The dense 
residential population made communication a critical key contributing to the success of this MDOT LAP project.

W. Erie Street, City of Albion, MI
Project Manager for a complete roadway reconstruction of W. Erie Street from Finley Drive to S. Albion Street in the 
City of Albion. Work included machine grading, new HMA surface, aggregate base, drainage structure replacements, 
intermittent curb and gutter replacement, sidewalk and ADA ramp replacements, slope restoration, permanent 
signing and pavement markings.  The project was funded utilizing STP funds, Category F funds, and local funds.

W. Michigan Avenue, Village of Paw Paw, MI
Project Manager for a complete roadway reconstruction of W. Michigan Avenue from the West Village Limits to 
Gremps Street in the Village of Paw Paw. Work included machine grading, new HMA surface, aggregate base, 
drainage improvements, water main, sanitary sewer, intermittent curb and gutter replacement, sidewalk and 
ADA ramp replacements, installation of bike lanes, slope restoration, signal modernization, permanent signing 
and pavement markings.  Storm water was redirected into an infiltration basin to reduce roadway runoff from 
entering Maple Lake. The project was funded utilizing STP funds, Category F funds, CMAQ funds, and local funds.

W. Michigan Avenue Placemaking, Village of Paw Paw, MI
Project Manager for the implementation of a “Road Diet” on W. Michigan Avenue from Hazen Street to Brown 
Street to reduce the existing five lane cross section to a three lane cross section with bike lanes, and reverse 
angle parking. Project included low impact measures consisting of permanent signing and pavement markings 
to implement this to reduce traffic speeds and improve the downtown business area.  Public engagement 
meetings were held with multiple committees and commissions to garner consensus for the eventual project.

CR 388 Improvements, Van Buren County Road Commission, MI
Project Manager for 1.50 miles of roadway reconstruction from 32nd Street to 29th Street in Van Buren 
County. Project consisted of HMA surfacing, aggregate base, concrete curb and gutter, tree removal, 
trenching, shoulders, and pavement markings. The project was funded through MDOT LAP.

Dumont Lake - 
Project Manager for the design and construction engineering of a steel sheetpile dam to control the lake 
level of Dumont Lake.  Project included feasibility studies, expert witness, topographic surveying, design 
engineering, construction staking, and construction engineering so a legal lake level could be established.

Mickey E. Bittner, P.E.—Page 2



Expertise

• Landscape Architecture
• Trails
• Planning
• Design

Certifications

• MDOT Training Wheels: On Road 
Bicycle Facility Training

Professional Affiliations

• LEED Accredited Professional
• President, Michigan Chapter of the 

American Society of Landscape Architects
• Moody on the Market 40 

Under 40 for 2018

Professional Registrations

• Licensed Landscape Architect
Michigan - 3901001536
Illinois - 157.001228
Indiana - LA21000135

Professional Positions

• Wightman 
2013 - Present

• Planning Commissioner, St. Joseph 
Charter Township, Berrien County, MI 
2012-Present

• Abonmarche Consultants, Inc. 
2010-2013

• Wolff Landscape Architecture, Inc. 
2004-2010

Education

• Bachelor of Landscape Architecture with 
High Honors, Michigan State University

Project Experience

• Placemaking and Urban Design
Ben has worked on numerous projects relating to outdoor spaces.  The 
relation of people to their outdoor environment is the key aspect of Landscape 
Architecture.  Ben has extensive experience working in urban environments 
of all sizes, and knows how to design outdoor spaces that are functional 
and comfortable for the user.  Ben is also very in tune with the Michigan 
Municipal League, and the Governor’s Placemaking initiative – knowing 
that the quality of places, is important to a community’s vitality. 

• Indiana-Michigan River Valley Trail, Niles Charter Township, MI
 Project designer for the layout of the 3.3 mile phase of the design running 

from the Indiana state line to the Brandywine Creek Nature Park in Niles 
Charter Township.  The overall trail, when completed, will connect Niles, MI 
to Mishawaka, IN and travels 34 miles.  This trail is a paved, off-street multi-
use trail, utilized by walkers, runners, rollerbladers and bicyclists.  Wightman 
was recently hired by the township to begin development of the next 1.8 
mile segment that will complete the Michigan portion of the trail.  

• Moso Village Streetscape, Sturgis, MI
Landscape Architect and designer for the streetscape of the redevelopment 
of a City Block, as well as an adjacent alleyway for the City of Sturgis.  The 
city street has been re-imagined as a comfortable pedestrian space where the 
cars are secondary.  The streets were designed to be shut down for festivals 
and events.  The streetscape attracts people and kids of all ages to stop and 
play, with amenities such as a winding paver ‘river’, shimmering sidewalks, 
playful animal sculptures, bamboo-like bike racks, and an outdoor cabana 
with swings and a cellphone charging station.  The street planting was 
inspired by the theme of the building and even includes hardy bamboo. 

• Quality of Life / Commercial Street, Dowagiac, MI
 Project Designer / Landscape Architect for the master planning of 15 sites 

across the City of Dowagiac that would enhance the quality of life for 
residents, such as parks, trails, and other amenities.  The first phase of 
construction for the project was completed in 2016 and entailed updating 
the streetscape for Commercial Street to tie in the downtown, removal of 
abandoned buildings to create park space, and re-aligning and updating small 
parking lots adjacent to the main traffic artery through town.  The project 
also has identity markers where pubic art can be installed in the future.  

• Middle Crossing Pathway, City of Dowagiac, MI
 Project designer for a nearly ½ mile off-street multi-use trail in the City of Dowagiac.  

This trail connects the City sidewalk network to Russom Field sports complex on 
the outskirts of town, where safe pedestrian access previously did not exist. 

• KL Avenue Trail, Oshtemo Township, MI
 Project designer for a mile-long section of trail adjacent to KL Avenue 

in Oshtemo Township.  This project includes coordination between 
the Township, Road Commission of Kalamazoo County, and MDOT and 
the replacement of a bridge on US 131.  The project design is expected 
to conclude in early 2018 and then will seek grant funding.  

Ben Baker, PLA, ASLA, LEED AP
Landscape Architect

Mr. Baker is a talented registered Landscape Architect with 15 years’ experience in the field. He 
is highly organized with the ability to manage multiple projects, meet deadlines and stay within 
budget. He has a strong reputation as a clear and effective communicator.  Mr. Baker has an 
affinity for park and recreation projects including trail design, playgrounds, and parks.  
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What we did:

PLANNING

Transportation Planning

Corridor Planning

Public Engagement

Realize Cedar: 
Urban Design 
Framework
DELHI CHARTER TOWNSHIP, 
INGHAM COUNTY, MICHIGAN

McKenna worked with Delhi Charter Township on the 
award-winning Realize Cedar initiative to guide the 
design of a new downtown. The project included an 
innovative pop-up outreach events to reach residents 
where they were—local basketball games, riding the 
trails, shopping at the farmer’s market, visiting the 
library, or watching music at Veterans’ Memorial Park. 
Other outreach included digital display kiosks, online 
surveying and forums, local business presentations, 
and focus groups.

The project, which considered a roadway 
reconfiguration to reduce the number of lanes 
and create better biking, walking, and streetscape 
amenities, incorporated best practices for roadway 
operations and safety analysis. The transportation 
analysis followed the Federal Highway Administration 
process for the evaluation of Road Diets. 

Ultimately, Realize Cedar is about facilitating the 
latent need for new housing and businesses. The 
Township now has a design framework to facilitate 
and evaluate new development at several key sites. 
The Urban Design Framework includes identity 
themes, materials standards, and signing guidelines 
for the entire corridor from Willoughby Road on the 
north and College Road on the south.

DESIG N

Urban Design

REFERENCE

Ms. Tracy L.C. Miller
Director of Community Development
Delhi Charter Township
2074 Aurelius Road 
Holt, MI 48842   
(517) 694-8281
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What we did:

Fisher Road 
Streetscape
CITY OF GROSSE POINTE, MICHIGAN

The Fisher Road business district in Grosse Pointe is 
a neighborhood business district with a mix of retail, 
office, service, and residential uses. Buildings are 
located about 25 feet from the road and the area 
between the buildings and the road contained a wide 
range of paving, parking and landscaping.

Recognizing the unique characteristics of this 
neighborhood business district, the City updated its 
master plan and zoning ordinance to create a mixed-
use neighborhood business district with specific 
design and form-based standards.

The City of Grosse Pointe had scheduled the 
replacement of a watermain that ran the entire 
length of the Fisher Road business district 
presenting the opportunity to unify and enhance 
the image of the district, and better experience for 
pedestrians in the district. In addition, a significant 
private redevelopment project that represented 
approximately 33% of the frontage in the district was 
being contemplated.

McKenna facilitated a number of interactive design 
workshops with property owners to identify desirable 
features such as landscaping, decorative pavement 
treatments, bike racks, street trees, and street lights.

These workshops were also used to bring property 
owners together to form a special assessment district 
to pay for a portion of the preferred streetscape 
improvements.

Based on the results of the design workshops, 
McKenna developed a streetscape plan (currently 
under construction)for the Fisher Road business 
district that unified the image of this “front door” to 
the community and provided for improved pedestrian 
and bicyclist amenities.

PLANNING

Public Engagement

DESIG N

Urban Design

Form-Based Coding

Streetscapes and Crossings

Fisher Road Streetscape Concept
GROSSE POINTE, MI · 10.14.16
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What we did:

West Stadium 
Boulevard
CITY OF ANN ARBOR, MICHIGAN

West Stadium Boulevard is a critically important 
vehicular thoroughfare on the west side of Ann Arbor. 
Daily traffic volumes of 20,000 cars are typical for 
West Stadium Boulevard. However, traffic volumes 
increase to approximately 100,000 cars on football 
Saturdays. 

The roadway was in poor physical condition. For 
pedestrians, there were no existing bicycle lanes on 
this stretch of roadway and crosswalks only at two 
intersections. Combined, these factors necessitated 
reconstruction of the roadway.

McKenna facilitated a community vision and design 
workshop to determine the appearance and profile 
of the reconstructed roads. McKenna worked with 
the City of Ann Arbor and engineering consultant 
Hubbell, Roth & Clark to develop detailed road 
profiles, which included several configuration options. 
The workshop was designed to engage local residents 
and businesses to determine the type of road 
profile (three, four, or five lanes). McKenna drew from 
participants’ valuable opinions about crosswalks, 
landscaping, bicycle lanes, dedicated turn lanes, and 
traffic patterns during the anticipated construction 
period.

The results of the workshop prompted the City of Ann 
Arbor to invite selected residents, elected officials, 
and city staff to participate in a Design Advisory 
Committee. The Committee issued a recommendation 
for the future configuration of the road that identified 
the number of travel lanes, the location of dedicated 
turn lanes and bicycle lanes for the entire study area.

Ann arbor WEST STADIUM BLVD

PLANNING

Transportation Planning

Consensus Building

Public Engagement

Visioning



LAKE STREET BRIDGMAN
Bridgman, MI

Client:
City of Bridgman 
Mr. Aaron Anthony - 
City Manager 
(269) 465-5104

Cost: $1,660,000

Project Date: 2009-2010

Services Provided:
 � Placemaking
 � Cost Estimation
 � Surveying

• Topographical
• Construction Layout

 � Planning
 � Enhancement Grant 

Applications
 � Traffic Engineering
 � Civil Engineering
 � Structural Engineering
 � Landscape Architecture
 � Environmental Testing
 � Presentation Renderings
 � Construction Oversight

• Full time Inspection
• Materials Testing
• Contract Administration
• Construction Staking
• Technical Assistance 

 � Street Lighting Design
 � Signal Design
 � Funding Administration

 
Staff Involved: 

 � Thomas Deneau, P.E.
 � Steve Carlisle, P.E.
 � Jeffrey Bradford, P.S.
 � Charles Wright, AIA 
 � Chris Cockley, L.A.
 � Stefany Holland

The Lake Street project included 0.6 miles of roadway and streetscape 
improvements including HMA milling and resurfacing, curb and gutter 
replacement, ADA sidewalk ramps, fire hydrant replacements, decorative 
stamped concrete sidewalks, LED street lighting, decorative benches, 
planters and trash receptacles, stamped concrete crosswalks, LED traffic 
signals with full span mast arm structure, plantings and elaborate block 
planters.

Our 2009 services included planning, topographical survey, design 
engineering, landscape architecture, right-of-way acquisition, streetscape 
design, and conducting public meetings.  During 2010 we provided 
contract administration, full-time inspection, material testing, construction 
staking, and MDOT file documentation, including the management of the  
contract using Field Manager.

The project required a significant amount of stakeholder engagements 
to develop a plan that was consistent with community goals.  Meetings 
were held in a variety of ways, including as part of the regularly scheduled 
council meetings, special meetings specifically intended for this project, 
and also on-site meetings with the respective property owners to review 
full scale layouts of the proposed planters and locations. 

The project also necessitated multiple utility relocations and burials to 
extend the City’s progress on buried facilities throughout the Lake Street 
corridor.   

Sidewalk

City Logo Intersection



CASSOPOLIS TRANSFORMATION
Cassopolis, MI

Client:
Village of Cassopolis 
Emilie Sarratore -  
Village Manager 
(269) 445-8648

Estimated Cost: $5,500,000 

Project Date: 2018

Services Provided:
 � Conceptual Design Services
 � Placemaking
 � Urban Design
 � Streetscape Design
 � Landscape Architecture
 � Sustainable Design

 
Staff Involved:

 � Shelby Kintz, AIA
 � Derk Walkotten
 � Brandon Hebard, LEED GA
 � Ben Baker, ASLA, LEED AP
 � Rich D’Alessandro

The Village of Cassopolis underwent a year-long process to update their 
master plan and community recreation plan.  The Village, the County, and 
Cass County Economic Development Committee secured a grant through 
Michigan State University to develop a plan to revitalize a targeted planning 
area within the County through placemaking.  The planning area was 
narrowed down to the Broadway Street corridor from the north shore of 
Stone Lake to the historic County courthouse.  This process aligned in timing 
with the Village’s Master Plan update and this visioning and community 
meetings helped to shape the community’s vision.  Throughout the master 
planning process, which included extensive community engagement and 
stakeholder input, Stone Lake was listed as an asset and an anchor to the 
Village. 

Three areas have been identified as the prime opportunities to reinvent the 
downtown and surrounding area of Cassopolis: a new municipal complex for 
Village staff offices, meeting space, and Department of Public Works garage; a 
streetscape downtown; and Disbrow Beach and Pathway with amphitheater, 
large outdoor seating space, access/hookups for food trucks, sand swim area, 
pier with boat parking, and ADA accessible boardwalk to Lakeshore Drive 
down S. Broadway (M-62).

Wightman is excited to partner with the Village of Cassopolis and see the 
dream of its transformation become reality. 

N. Broadway Streetscape Rendering

Conceptual Site Plan

Municipal Building Rendering

Disbrow Beach Rendering



QUALITY OF LIFE PROJECT -
COMMERCIAL AND DIVISION STREETS 
Dowagiac, MI

Client:
City of Dowagiac 
Kevin Anderson, City Manager 
kanderson@dowagiac.org

Cost: $1,900,000

Project Date: 2015 - 2017

Services Provided:
 � Planning
 � Placemaking
 � Urban Design
 � Cost Estimation
 � Surveying
 � Engineering
 � Landscape Architecture
 � Environmental Testing

 
Staff Involved:

 � Steve Carlisle, PE
 � Jorden Parker, LEED GA
 � Ben Baker, ASLA, LEED AP
 � Chris Cowgill, PE
 � Brandon Hebard, LEED GA
 � Stefany Holland

The Wightman team is a strategic partner with the City of Dowagiac, 
working closely to enhance lifestyle and quality of life for residents and 
visitors.  Our partnership included the Commercial and Division Streets 
streetscape project.

Beginning with the end in mind, planning is focused on creating more 
vibrant places throughout the community. The desire for better amenities, 
gathering spaces, social offerings, and overall connectivity guide decision 
making. Many of the studied projects are downtown or along the 
Dowagiac Creek. 

Projects were prioritized based upon their potential impact. Wightman 
provided criteria to guide this process, which included among others 
preliminary design, programming, funding opportunities, and cost 
estimation.

This award-winning project received statewide recognition; Dowagiac 
was honored to receive the first ever Better Streets, Better Michigan award 
presented by the Michigan Municipal League and Michigan Department 
of Transportation. 

Division Street Streetscape

Commercial Street



Wightman & associates, inc.
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MICHIGAN AVENUE STREETSCAPE
Paw Paw, MI

Client:
Village of Paw Paw 
Larry Nielsen, Village Manager 
(269) 657-3148

Project Date: 2014

Services Provided:
 � Planning
 � Placemaking
 � Urban Design
 � Cost Estimation
 � Civil Engineering
 � Visioning
 � Streetscape Design

 
Staff Involved:

 � Mickey Bittner, PE
 � Brandon Hebard, LEED GA

Wightman designed a transformation of Downtown Paw Paw from an 
auto dominated world into a place for people.  The design focused 
on the core concept of creating experiences for people of all ages.  
Amenities and activities are positioned along Main Street to create 
memories and garner frequent return trips from visitors.  
The City asked our team to help them visualize what was possible for their 
main street in downtown Paw Paw.  With the street design dropping from 
a 4 lane to a 3 lane, traffic will move slower allowing more pedestrian 
friendly amenities to occur throughout the site.  The introduction of bike 
lanes and pedestrian platforms along the sidewalk also encourage more 
activity along the street.

Streetsape Designs

Perspective RenderingPerspective Rendering



MOSO VILLAGE
Sturgis, MI

Client:
Inquire Partners 
Jeremy Gump 
(412) 606-7780 

Project Date: 2012-2016

Services Provided:
 � Planning
 � Conceptual Design
 � Programming
 � Architecture
 � Interior Design
 � Civil Engineering
 � Surveying
 � Project Management
 � Streetscape Design

 
Staff Involved:

 � Janet Puvogel, AIA, LEED AP
 � Ben Baker, ASLA, LEED AP
 � Paul Schram, EIT
 � Alan Smaka, PE
 � Jorden Parker, LEED GA
 � Casey Bourdo

We worked with the developer to create conceptual designs for a multi-
block area of downtown Sturgis, with the specific intent of developing a 
block-long mixed-use building as Phase I.  This design develops the street 
and streetscape, to create a memorable destination utilizing paving, site 
furnishings and landscape that complement the proposed building. 

Some of the key design considerations for this project were:

• Create a unique Experience that is Sturgis
• Link downtown experiences and Place
• Place for everyday activities and for Events
• Streets designed as Places of Public use 

and activity (Woonerf Concept)
• North Street & John Streets designed to be closed often for events
• Hospitality was a key design Focus
• Amenities for “kids” of all ages
• Discovery = Fun

Plan Rendering

Street Elements

Wightman & associates, inc.

Moso Village & Nottawa/North Parking Lot Master Plan
Streetscape Design

Streetscape Plan
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CORRIDOR IMPROVEMENT PLAN
New Buffalo, MI

Client:
New Buffalo Township 
Rose Dudiak, Supervisor 
(269) 469-1001

Project Date: 2014 - Present

Services Provided:
 � Infrastructure Planning
 � Urban Planning
 � Economic Planning
 � Cost Estimation

 
Staff Involved:

 � Matt Davis, PE
 � Brandon Hebard, LEED GA
 � Carl Baxmeyber, AICP
 � Chuck Eckenstahler

New Buffalo Township is uniquely situated as the Gateway to Harbor 
Country, the City of New Buffalo and the State of Michigan. WAI led a 
planning and community engagement process to elicit what people 
desired to make the Township a more vibrant place to live, work, play, 
and invest. In addition to an envisioned marketing and branding strategy, 
WAI assisted the Township with formation of the Corridor Improvement 
Authority and its Tax Increment Financing Plan. 

The corridor has been designed with a significant non-motorized linkage 
dubbed “the Boardwalk”. This linkage is designed to connect the future 
developments in a meaningful way to maximize pedestrian and bicycle 
use. The plan also supports future updates to the zoning ordinance which 
will foster compact, mixed-use, and pedestrian-oriented place design.

Boardwalk Rendering, Phase II
Wightman & associates, inc.

NEW BUFFALO TWP.
CORRIDOR IMPROVEMENT AUTHORITY

BOARDWALK PHASE II
10/6/2015

150040

2’
CURB

12’ 
TRAVEL LANE

5’ 
GREEN

10’ 
BOARDWALK

3’ 
FENCE

R
.O

.W
.

2’
CURB

HARBOR COUNTRY DR. WEST BOARDWALK



VISION PLAN
Schoolcraft, MI

Client:
Village Manager 
Cheri Lutz 
(269) 679-4304

Project Date: 2017

Services Provided:
 � Urban Planning
 � Urban Design
 � Architectural Vision
 � Implementation Strategy
 � Budgeting / Funding

Schoolcraft wanted to find a community driven path forward for 
commercial growth, residential growth, and infrastructure improvements 
as they anticipated developing their next 10 year master plan.  Beginning 
with a vision plan, our team engaged the community through public 
workshops, stakeholder meetings, and steering committee partnership.  
The end result of our efforts was a consensus driven vision targeting 
multiple growth opportunities related to a new commercial corridor, 
missing middle housing, and redevelopment projects for under-utilized 
sites.

Downtown Perspective Rendering

Plan Rendering
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DOWNTOWN MASTER PLAN
Watervliet, MI

Client:
Watervliet DDA 
Bob Becker, Chairman 
(269) 325-1191

Project Date: 2015

Services Provided:
 � Urban Planning
 � Urban Design
 � Architectural Vision
 � Civil Engineering
 � Implementation Strategy
 � Budgeting / Funding

 
Staff Involved:

 � Alan Smaka, PE
 � Jorden Parker, LEED GA
 � Ben Baker, ASLA, LEED AP

Watervliet is like many small towns with a good but neglected urban 
downtown.  The WAI Team is leading the charge to transform this sleepy 
downtown place into the heart of the community lifestyle.  The team is 
working closely with the DDA to inspire them to reach their potential as a 
wonderful place where the Watervliet culture is celebrated.  The project 
includes urban planning, place design and streetscape amenities. 

Downtown Perspective Rendering

Heart of Downtown Plan



 

 

 

 

April 16, 2019 

 

Dan King  

Community Development Director 

City of Hastings 

201 East State Street 

Hastings MI 49058 

 

RE: Streetscape Redevelopment Planning & Design 

 

Mr. King: 

 

Thank you very much for allowing us to meet with you to discuss your desire to develop concept 

plans for the reconstruction of the streetscape in your downtown.  Hastings has a vibrant downtown 

with many community activities.  Some of the items that were discussed on our walkthrough that the 

City desired to be considered was amenities for the local trail connections (i.e. water filling stations, 

directional signage, and bike racks), need for trees, lowering the lighting, areas for restaurant outdoor 

seating, and new sidewalks.   

 

It was discussed that the improvements may be made over several different phases over several 

different years based on funding availability.  Based on our walkthrough of July 2, 2019 with you, 

we submit the following proposal and scope of work. 

 

Proposed Project Steps  

 

1. Create Base Mapping (from available GIS and aerial imagery from Barry County 2015) 

Because the actual phasing of the project is not yet determined, we propose to create a base 

map as shown in the “Area of Work Map” attached.  It was our understanding that the project 

would include E. State Street from Broadway to Boltwood, and S. Church Street and S. 

Jefferson Street.  We also included S Michigan Street in the mapping as we noticed a 

sidewalk and curb differential that the City may want to look at.  We are not aware if the City 

was planning on any improvement north of E. State Street.  If the City wishes to go north, we 

can revise our proposal.  We understand that some areas may not have as extensive 

improvements than others. 

 

2. Preliminary Concept Drawings; Based on information we received from our walkthrough, we 

would prepare an overall 24” x 36” preliminary concept plan.  This would have a scale of 

1”=60’.  Based on that concept, we would also do a very preliminary cost estimate for each 

block of the project. 

 

3. Presentation to Project Stakeholders   

Upon completion of the preliminary concept plan and cost estimate, we would like to sit 

down with the stakeholders to discuss the concept and identify if any revisions or other ideas 

need to be incorporated. 

 

 

 

 

 



r:\prp - proposal preparation\city of hastings\2019-07 streetscape design\prp 2019-07-15 streetscape.docx 

4. Final Concept Drawings 

After meeting with the stakeholders, we would finalize the concept drawing which would be 

a 1”=60’ drawing and cost estimate.  We did not propose to create individual phasing plans, 

but we can indicate on the drawing the proposed phasing limits on the drawing.  If phases are 

identified, we would be able to breakout the final costs associated with the phasing, but these 

would be based on hard lines.  It is important to note that t when construction drawings are 

completed more detail is determined as to the extents and tie in areas to previous or future 

phases which might alter the costs.  

 

As part of this phase we would also propose to provide 1”=30’ drawings for your use.  

 

5. Presentation to Project Stakeholders & City Council : We have included time for a formal 

presentation to City Council after the final concepts are developed and approved by staff. 

 

Professional Fee   

 

Our fee for the services outline above is $24,600.    

 

If this is not your understanding of the scope, please let us know and we can review our proposal 

accordingly. 

 

Should this proposal be acceptable will provide you with a professional services agreement for your 

signature.  Should there be any changes in project scope outside of the work described, additional 

costs may apply. 

 

Sincerely, 

 

Prein&Newhof 

 

                                                      
Kenneth A. Bosma, P.E    Matthew G. Levandoski, L.L.A. 

Team Leader      Project Manager 

 

MGL/mgl 
  

Enclosure: Area of Work Map 
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City of South Haven 
Proposed Center St. Plan

9/18/2018
#2170594
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CONTRACT # ___________________________________________________

ACCOUNT EXECUTIVE ____________________________________________

TERMS: Should credit be approved, Advertiser agrees to pay the full invoiced amount not later than thirty (30) days following the billing date. Any amounts not 
timely paid are subject to a late fee of 1.5% per month. Any payments in arrears shall bear Interest at the highest rate permitted by law. In the event of default, 
Advertiser agrees to pay, in addition to the amounts required hereunder, and in addition to fees and Interest as stated herein, reasonable collection fees and 
reasonable attorney’s fees. TOTAL CONTRACT AMOUNT QUOTED IS FOR PAYMENT IN CASH OR ITS EQUIVALENT. PAYMENT MADE, IN WHOLE OR IN 
PART, BY CREDIT CARD SHALL BE SUBJECT TO A 3% SURCHARGE. WHICH AMOUNT IS NOT GREATER THAN OUR COST OF ACCEPTANCE. 
WE DO NOT SURCHARGE CARDS USED AS A DEBIT TRANSACTION WITH A PIN. 

ONCE EXECUTED BY ADVERTISER OR ITS REPRESENTATIVE, THIS CONTRACT IS NON-CANCELABLE BY THE ADVERTISER. 

ADVERTISER ACKNOWLEDGES AND AGREES THAT ADAMS' STANDARD TERMS AND CONDITIONS (WHICH ARE ATTACHED HERETO) ARE 
EXPRESSLY INCORPORATED INTO THIS CONTRACT BY REFERENCE.

REPRESENTATIONS: Any person executing this Contract on behalf of the Advertiser warrants that he/she has full authority to do so. Said person 
accepts full personal liability for all Advertiser’s contractual obligations if he/she is not authorized to execute this Contract on behalf of the 
Advertiser. Adams shall not be bound by this Contract until the same is executed by Adams as evidenced by a signature below.

❑ Addendum/Proposal attached and incorporated herein by reference

SPECIAL PROVISIONS: 

TOTAL PER PERIOD: 

TOTAL ADVERTISING RENT: 

TOTAL PRODUCTION COST:  

$ ______________ 

$ ______________ 

$ ______________ 

TOTAL ILLUMINATION AMOUNT:  $ ______________ 

OTHER: $ ______________ 

TOTAL CONTRACT AMOUNT: $ ______________

Adams Outdoor Advertising General Manager

ADAMS OUTDOOR ADVERTISING OF WEST MICHIGAN

MEDIA CONTRACT

 q N   q R   q I   q P 

SIGNATURE OF AUTHORIZED SIGNER

PRINTED NAME OF AUTHORIZED SIGNER              DATE

MEDIA TYPE /  TACTICS  /  DESCRIPTION OF SERVICES END DATE

407 E Ransom Street
Kalamazoo, MI 49007
Tel: 269.342.9831  Fax: 269.342.5774

DATE _______________________________________    

ADVERTISER ___________________________________________________ PRODUCT/CATEGORY ___________________________________ 

BILL TO ____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

CONTACT NAME_____________________  TEL _____________________  E-MAIL __________________________________________________ 

Advertiser hereby authorizes Adams Outdoor Advertising (“Adams”) to display/locate advertising for Advertiser on the following terms and conditions: 

CAMPAIGN TERM: START DATE ___________________  END DATE: ________________ 

CAMPAIGN
TOTAL

START DATE

Internal Use Only

# OF 
PERIODS

PERIOD
TYPE



so 

ADAMS OUTDOOR ADVERTISING OF WEST MICHIGAN
MEDIA DISPLAY CONTRACT

STANDARD TERMS AND CONDITIONS

INTRODUCTION: The terms and conditions set forth below are part of the Contract between you and us. We are an advertising company, 
we attempted to make it a little more enjoyable to read, and put it in our own voice where we could, but it is a legal document so some of the language is 
necessarily “legalese.” It describes the services we will provide to you, how we will work together, and other aspects of our business relationship. These 
terms are so important that we cannot provide our products and services to you unless you agree to them, so please read them carefully. By signing the 
Contract, you are agreeing to all of these terms and conditions, regardless of whether you have read them.

DEFINITIONS:
“We,” “our,” or “us” means: Adams Outdoor Advertising, and its successors and assigns.

“You” or “your” means: the advertiser and any Advertising Agency, Agent, or buying service named in the Contract.

Message means: the point you are trying to convey to the consumer through words, pictures, and images.

Display means: (1) the sign(s) or technology used for the visual presentation of your message. (2) the actual visual presentation of your message to the 
consuming public.

ADVERTISING MESSAGE: We need time to display your message. If you are creating and providing the message, you must provide it to us at least 15 
days before the Contract start date. If we are creating and providing the message, you must approve one of our proposals at least 15 days before the 
Contract start date. The Contract start and end date will not change if you fail to meet these deadlines. Because we are members of the communities in 
which we do business, we have the right, at any time, and even after your message has been displayed, to change, reject, or stop display of your message 
if we believe the message is unlawful, hurtful, or harmful to you, the community, or us.

INSTALLATION: We intend to display your message on the Contract start date, but things happen that are beyond our control—like that pesky weather. 
Because of this, if we display your message within 5 working days of the Contract start date, and continue to display your message for at least 25 days for 
each contracted display period, no credit shall be due. If we fail to meet any of these deadlines or time periods, we will issue you a prorated credit.  

PRODUCTION: It costs money for us to produce your message, and those costs are your responsibility. If you are providing the materials to display your 
message, we need all those materials at least 15 days before the Contract start date (because we need time to display your message, remember?). Again, 
the Contract start and end date will not change if you fail to meet this deadline.  

OWNERSHIP: If we created, produced, or supplied something to you as part of this Contract (even if you paid for it through a third-party), it belongs to us 
until infinity and beyond. If you created, produced, or supplied something as part of this Contract, it belongs to you until infinity and beyond. We will be 
honest with you; the purpose of this paragraph is to prevent you from taking what we create, produce, or supply and displaying it with someone else or on 
your own. You cannot do that. And, all of this applies doubly for any message created, produced, or supplied as part of our online services. If you own the 
display because of this paragraph, we will hold it for you for up to 7 days, so come get it before then. If we own the display because of this paragraph, or if 
you do not timely retrieve the display from us, we will do what we please with it—like turn it into an evening gown for a fashion show. Don’t believe us, see 
https://jonriley.myportfolio.com/outdoor-is-in and https://www.youtube.com/watch?v=4vSSvYFgPjw

LIMITATION OF LIABILITY: We are relying on you to get your message right; please proofread it carefully. Once you approve the message (in writing or 
verbally), you assume all liability for any errors, omissions, violations of laws or rules, violations of license or permissions, third-party claims for 
infringement or damages, etc. related in any way to the message and its display, unless we make an error in producing or displaying it that varies 
materially from what you approved. You agree to notify us of any material error we made in producing or displaying the message you approved within 36 
hours after the message is first displayed. If we do make such an error in producing or displaying the message you approved, and you notify us timely, 
here is how we will make it right—we will produce and display a corrected message for the balance of the display dates under the Contract, plus a period of 
time equal to the number of days that the erroneous message was posted. That is it. You agree to this “make right” remedy as your sole remedy against 
us based on a claim that we made an error in producing or displaying your message that varies materially from what you approved. For any other claim, you 
agree that our total liability to you is limited to the amount you paid us under this Contract during the 12 months preceding the event giving rise to your 
claim. Finally, you agree that in no event will we be liable to you for any consequential, indirect, incidental, punitive, special, or exemplary damages 
whatsoever, and you knowingly and expressly are waiving the right to make any claim against us for any such damages.

CREDIT:  Even though we have no obligation under the Contract to offer credits to you, a situation may arise where we both mutually agree that it makes 
sense for you to receive a credit. Any credit issued will be based on the per period rate under the Contract, prorated daily.

ILLUMINATION: Some of our billboards have lights! Unless the Contract provides otherwise, if you have contracted for multiple displays, we will attempt 
to allocate your displays among illuminated and non-illuminated locations in rough proportion to the percentage of illuminated/non-illuminated locations 
for each media type in the relevant market area. When a location has lights, we strive to provide illumination from dusk to midnight, and we charge you 
more to be lit until dawn, but local governments sometimes restrict our ability to light up your message to certain hours of the night.  If one or more of 
your displays loses illumination due to any temporary condition not covered by the “Disaster Contingency” below, or not caused by local governmental 
restrictions, we may issue you a credit at a rate of 20% of the per period rate under the Contract, prorated daily.

DISASTER CONTINGENCY: We think God likes billboards (if you do not believe us, watch the movie Oh God Book II!), but natural events beyond 
our control called “Acts of God” (hurricanes, tornados, windstorm, locust plagues, a zombie apocalypse, end of the world (you get it)—sometimes damage 
or destroy a billboard or two. If an Act of God should happen to one or more of your messages, or if we remove your message in advance of a forecasted 
Act of God, and the display is interrupted for a period of more than 5 days, then, at our discretion, we may provide you with an extension of the display 
period for the interrupted message equal to the period of time the message was not displayed. So, if a horde of rowdy zombies tears down a billboard 
displaying your message, and we do not fix that billboard for 10 days, we may extend your display period for 10 days. We do reserve, however, the right to 
move your message to a new display location of similar market value, and out of the way of any lingering zombies. In any event, an Act of God is not a 
breach of Contract by us (and does not terminate the Contract); we did not do it, God did.  

https://jonriley.myportfolio.com/outdoor-is-in
https://www.youtube.com/watch?v=4vSSvYFgPjw


OTHER CONTINGENCIES/LOSS OF DISPLAY LOCATION: Other things happen: strikes; shortages of labor or materials; changes in laws, rules, 
regulations, or ordinances; expiration or termination of our lease rights for a location; the Cubs winning the World Series; etc.  If any of these other 
contingencies causes an interruption in the display of your message, or a complete loss of a display location for any reason, you agree the same is not a 
breach of Contract by us, and that the Contract does not terminate.  Contingencies of this type entitle you to an extension of your display period for the 
interrupted message equal to the period of time the message was not displayed.  In the event of a complete loss of a display location, we will move your 
message to a new display location of similar market value in addition to extending your display period as we just said we would.

DIGITAL DISPLAYS: Here is something you may not know about us. As members of the communities in which we operate, digital displays allow us 
to partner with the FBI (and other members of federal, state, and local law enforcement) and emergency services providers to display real-time 
information about national, regional, or local emergencies, or to display other messages concerning public safety and welfare. In fact, the FBI reports that 
as of 2018, it has resolved 57 cases due to tips prompted by digital billboard publicity. Because the partnership is so successful, we need to reserve up to 
10% of our digital display time for it. That means we can only promise to display your digital message 90% of the contracted for display time per period. 
Sometimes we have the opportunity to convert an existing display location to a digital display location. If we take advantage of such an opportunity where 
your static message is currently displayed, we will give you 14 days’ notice prior to the conversion and give you the first option to continue your message 
on the new digital display at prevailing market rates. If you do not exercise that option, and your Contract has not expired, then the Loss of Display 
Location rules apply.

EMBELLISHMENTS (otherwise known as the part of the message extending out of the top, sides, or bottom of the billboard): Unless we agree otherwise, in 
writing, we own all embellishments.

PAYMENT TERMS:  We should not have to remind you, but yes, you have to pay us the amount stated in the Contract on the terms stated in the Contract. 
Those general terms are as follows: the contracted payment amount is due within 30 days of the date of any invoice we provide to you, unless we agree to 
different payment terms in writing. If you do not pay us any amounts due under the Contract when you said you would, the following unpleasant things 
will happen: (a) you will owe us the full Contract amount immediately; (b) any past due amounts shall be charged interest from the date of the invoice at a 
per annum rate of 12%, or the highest rate allowed by applicable law, whichever is less; (c) we can, at our choosing, refer your account and this Contract for 
collection, if we do that, then you shall also pay all collection costs we incur, including attorney fees and court costs; and (d) we can, at our choosing, 
terminate the Contract (except for your payment obligations thereunder) and remove your messages from the contracted display locations and re-lease 
those display locations to other advertisers, without offsetting any amounts you owe to us. Some final legalese here: TOTAL CONTRACT AMOUNT 
QUOTED IS FOR PAYMENT IN CASH OR ITS EQUIVALENT.  PAYMENT MADE, IN WHOLE OR IN PART, BY CREDIT CARD SHALL BE SUBJECT TO A THREE 
PERCENT (3%) SURCHARGE, WHICH AMOUNT IS NOT GREATER THAN OUR COST OF ACCEPTANCE.

ASSIGNMENT:  We contracted to do business with you, not with someone else; therefore, you may not assign this Contract, in whole or in part, without 
our prior written consent. We may assign this Contract, in whole or in part, in our sole discretion.

TRANSPARENCY:  If you are an Advertising Agency, you agree to provide your client with the actual rates we are charging you under this Contract.  
This transparency is important to us when it comes to our reputation and goodwill in our business.

INTEGRATION:  WE ARE NOT BOUND BY ANY STIPULATION, REPRESENTATION OR AGREEMENT, VERBAL OR OTHERWISE, WHICH ARE NOT PRINTED 
OR WRITTEN IN THIS CONTRACT. THIS CONTRACT REPRESENTS A COMPLETE INTEGRATION OF ALL PRIOR NEGOTIATIONS. ANY MODIFICATION OF 
THIS CONTRACT SHALL BE IN WRITING IN ORDER TO BE ENFORCEABLE.



ADAMS OUTDOOR ADVERTISING WEST MICHIGAN 
MEDIA DISPLAY CONTRACT

ADDITIONAL  TERMS AND CONDITIONS APPLICABLE TO OUR ONLINE SERVICES

INTRODUCTION:  All of the Standard Terms and Conditions set forth above apply to our online services, but there are additional Terms and Conditions that 
only apply to our online services.  They are set forth below.

SEARCH ENGINE OPTIMIZATION (SEO): Contracts with an online SEO component are for 12 months, beginning on the Go Live date. You 
cannot terminate the Contract during this 12 month period. In addition to the reasons we may terminate the Contract (as set forth above), we may also 
terminate the Contract: (a) if you fail to provide us with SEO content within 45 days of Final Keyword/Key Phrase Approval; (b) if you fail to provide timely 
Go Live date approval; or (c) if you fail to provide us with full FTP access to your website(s).

ONLINE SEO/DISPLAY OBLIGATIONS: As you techies know, the right keywords and key phrases are what people using Google and other search 
engines use to find you and your services through the Internet.  Although we will assist you in this process, final selection and approval of the keywords 
and key phrases will be your responsibility (because who knows your business better than you do!). If you request that we do so, we will reasonably assist 
(meaning we will not redo your entire website) you with modifying the content of your website to incorporate the keywords or key phrases exactly as they 
appear in the Final Keyword/Key Phrase Approval. We will not perform any “black hat” actions, as determined/defined by current industry standards 
(actions that are considered within the industry to be misleading, unfair, deceptive or otherwise unacceptable). Once a month, we will manually check the 
page ranking for each of your keywords or key phrases. Our search engine methods may add keywords to the body of your website page(s); this may 
change the way text on your webpage(s) reads. You must place any site re-targeting pixel on your website(s); we are not responsible for placing these 
pixels or for pixels that are not placed correctly (frankly, some of us do not know what these “pixels” are). WE DO NOT, AND CANNOT, GUARANTEE YOU 
ANY VOLUME OF WEBSITE TRAFFIC, OR ANY NUMBER OF LEADS OR PHONE CALLS. When applicable, we will implement Third Party Ad Server tags so 
that they are functional in all aspects.

ONLINE SEO PHASES: You must appoint one internal contact person (the “Contact,” and please do not give us Kevin from accounting, we do not want to 
talk to him either), who will serve as the final decision maker, and be authorized to provide timely approval, in writing (e-mail acceptable), for all required 
sign-off stages. Your Contact must be available for consultation with us, as needed, during normal business hours. The sign-off-stages are: (a) Final 
Keyword/Key Phrase Approval – your Contact must approve all keywords and key phrases in the proposal within 10 business days of the execution of the 
Contract; (b) Keyword/ Key Phrase Integrated Content – your Contact must provide us with content integrating the final approved Final Keyword/Key 
Phrases (the “SEO Content”) for your website(s) within 45 days of Final Keyword/Key Phrase Approval; and (c) “Go Live” Date – the date we upload and/
or populate your approved website/web page(s) with the approved SEO Content.

ONLINE SEO EXCLUSIONS: We will not employ the use of Google, Yahoo, or other third party pay-per-click campaigns or services without your Contact 
approving the same in writing. If you want to utilize any pay-per-click service(s) offered by third parties, you are solely responsible for the costs 
associated with such service(s), as assessed by the third party provider(s).  We make no warranty or representations regarding the price or 
performance of such third party service(s).



Start Date
Week of

Duration Unit # Location Facing Area Size Media type Imp. Rate Per Panel 
Per Period

Total Value Per
Panel 

Special Instructions:

Advertiser/Client Authorize by:

Printed Name and Date:

(Signature)

Contract Addendum

Advertiser/Client:

Account Executive:

Date:

Contract # (internal use only): Multiple Boards/Media Types Moveable Campaign Special InstructionsMultiple Start Dates



 

Hastings DDA 
Holidays 2019 

 
Spots air December 2 - 20, 2019 

 

19 days ~ 4/day = 76 commercials (:30 second) 
Total investment = $988  

- OR - 
Spots air December 2 - 20, 2019 

 

19 days ~ 5/day = 95 commercials (:30 second) 
Total investment = $1140  

 
Value Added: 

Events Posted on WBCH Facebook 
Shopping in Hastings Promoted on WBCH Facebook 

Events listed on the community calendar at wbch.com 
 

The parties to this advertising agreement affirm that nothing in this agreement, or any of the actions,  

benefits and obligations relating to it, discriminate in any way on the basis of race or ethnicity. 

 

 

Printed Name__________________________________________________     Date____________ 

 

 

Authorized Signature______________________________________________________ 

 

Mon Tue Wed Thu Fri Sat Sun 

 4 4 4 4 4 4 4 

Mon Tue Wed Thu Fri Sat Sun 

 5 5 5 5 5 5 5 
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