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         MICHIGAN MUNICIPAL LEAGUE 

 
When considering a real estate investment, it’s 
always location.  Even more critical when selecting 
the right spot for your next career move.  Hastings, 
Michigan is a “big, small town” having all the 
attributes of a family-friendly hometown with 
amenities usually reserved for a more urban setting.   
A financially stable, full-service community, 
Hastings is perfectly situated an idyllic country 
within an easy commute of four of Michigan’s 
strongest job markets and cultural destinations.    
 
As the county seat, Hastings shares Barry County’s 
reputation as the “the only northern county in 
southern Michigan,” wooded hilly countryside, 
spring-fed lakes, and well-tended farmland.  A 
destination community, Hastings has seen steady 
population growth over the last two decades likely 
due to its diversity of neighborhoods, true 
downtown with preserved historic architecture, 
safe rural orientation, and active, enthusiastic 
community-minded residents. The population is 
7,310 with a market area many times over. 
 
At over 5.25 square miles in size, Hastings enlists a 
combination of 47 full-time and 18 regular part-
time workers with contractors and partners to 
meet residents’ needs.  These highly committed 
public servants deliver services at a level equal to 
Hastings’ status as the county’s only city and the 
high expectations it sets for itself. 
 
A council/manager form of government by Charter, 
Hastings is financially stable with a diversified 
economic base.  Hastings assesses 15.9661 mills to 
finance a 2021 Fiscal Year General Fund Budget of 
$6 million.  Total Budget, including enterprise funds 
was $9 million.  The total Fund Balance combined 
for all governmental funds is $4.6 million.    
 
 
 
 
 
 
 

 
 
 
 

 
The new City Manager will be fourth since 1995.  
They will be a skilled facilitator with the ability to 
form relationships and offer visionary solutions to 
emerging issues.  Hastings is looking for a leader 
with a history of collaborative problem solving and 
the spirit and energy of a community volunteer.  
Only people with strength of character and a solid 
ethical core need apply.  The city will offer a 
competitive compensation package with a starting 
salary between $95,000 and $120,000 depending 
on the qualifications and experience of its next 
executive.  
  

POPULATION 

         7,350 

SIZE 

         5.25 sq. miles 

GENERAL FUND BUDGET 

         $6 million 

STARTING SALARY 

         $95,000—$120,000 DOQ 

City of Hastings 
City Manager 
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With its placement between four healthy economic 
markets, you may be tempted to see Hastings as 
“on the way to everywhere.” But there are 
hundreds of reasons to stop and stay.  This is not 
your typical bedroom community.  Hastings is self-
sufficient with a diversified financial base of its 
own; a stable and fiscally secure government; 
unique personality; and thriving cultural and 
entertainment events.  Residents will tell you this is 
a great place to live and raise a family, filled with 
character-driven people who make things happen.  
 
Battle Creek, home of Kellogg and Post 
Corporations, is 25 miles (30 minutes) to the south.  
Grand Rapids, home to world class medical and 
research centers; universities and arts, music and 
cultural centers is just 45 miles (50 minutes) 
northward.  www.experiencegr.com     
 
Lansing, to the east, abuts Michigan State 
University, and is Michigan’s capital with a metro 
area population of 464,000.  MSU is home to the 
Division 1 Spartans.  www.lansing.org   Kalamazoo, 
formerly known for paper and medical equipment 
production and Western Michigan University is 
now also synonymous for top-class breweries and 
distilleries.  It’s about 50 minutes away. 
 
In less than one hour, seekers of higher-education, 
NCAA sports or other academically connected 
amenities can access over a dozen colleges and 
universities including: Michigan State University, 
Western Michigan University; Grand Valley State 
University; Davenport University; Calvin College; 
Aquinas College; Cornerstone University; Kendall 
University; Kalamazoo School of Design; and the 
Community Colleges of Kellogg, Grand Rapids, and 
Kalamazoo Valley. 
 
Born on the Thornapple River, Hastings will 
celebrate its 150th birthday this year and boasts its 
own unique geographic gifts.  The river winds 
through the city and the rest of Barry County 
creating ravines, rolling hills and wetlands to 
discover.  Hastings celebrates the Thornapple by 
hosting dozens of events in the greenspace and 
parkland reserved along its banks.  Camping, 

canoeing, fishing and swimming are easily 
accessible.  Barry county is home to 250 fresh, 
clean, spring-fed lakes and heavily wooded state 
preserves perfect for all manner of recreational 
activities.   
 
Hastings has long served the commercial and retail 
needs of its more rural and agricultural neighbors, 
sustaining its unique downtown anchored by the 
impressive County Courthouse and square built in 
1893.   
 
Hastings’ traditional center city borders the 
commercial district, populating an active business 
community supported by the Downtown 
Development Administration.   The DDA is tied 
directly to the city and has used a façade grant 
program to assist in the restoration of historic 
properties which are occupied by a diversity of 
independent retailers, restauranteurs, and business 
owners.   
 
Dozens upon dozens of events and celebrations 
welcome visitors to the highly walkable and 
accessible central city, its Spray Park, the Tyden 
Park River Walk, Thornapple Plaza and the LEED 
certified Public Library built in 2007. 
 
Downtown is not Hastings only sign of economic 
health.  Its unemployment rate was half the state’s 
in 2019 (only 3.6 percent).  The median household 
income rose over 32 percent in the last 20 years 
and was $58,127 that year.  

THE COMMUNITY 
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While the average out-commuter travels only 20 
minutes for work, more commute in each day!  
Major employers in Hastings include: 

• Pennock/Spectrum Health and Hospital 
• Hastings Mutual Insurance 
• FlexFab  
• Viking  
• Hastings Schools 
• Hastings Manufacturing  
 

The diversification of the economic base has 
allowed Hastings to weather many of the 
recessionary storms that impact the rest of 
Michigan.  The spread in the tax base looks like this: 

• Industrial $11,924,072 
• Commercial $58,016,214 
• Residential $129,615,098 

 
Hastings collects $3.2 million property taxes 
with .9968 mills set aside to care for the cemetery.  
The library is funded through General Fund 
contributions and township dedicated millage.  The 
fire service through an authority.  The 2021 Fiscal 
Year General Fund Budget was adopted at $6 
million with revenue exceeding expenditures; and 
the total Budget for All Funds including enterprise 
at $9 million.  The total Net Position for the City 
of Hastings is $23.1 million.    
 
Hasting’s secure financial position could allow it to 
set implementation strategies to work through 
some of its goals for the future such as activating 
its bike and walkability plan, hitting its 
infrastructure goals and making the new Master 
Plan objectives come true. 
 
Hastings’ personality is clear to anyone who 
lunches at the Brewpub and Bistro or meets for 
coffee at the Diner.  Several families have roots 
back to the founding and people know their 
neighbors.  Newcomers are welcomed warmly, and 
passers-by smile and wave at each other as they 
bicycle down the street.   
 
Hastings has a median age below the states’ 
average (35.5) so expect to see young families 
exploring the parks, spray pad and skateboard 
venue.   
 
 
 

Volunteers organizing the next community event or 
meeting a call for help will be everywhere. This is a 
generous community well-known for stepping up 
to help.  Joining in and making a contribution is 
integrated into the community fabric, the well-
acknowledged price for admission.    
 
Old-timer or newbie, these are highly 
collaborative, heath minded, outdoor loving, high 
energy folks.  
 
Sponsored by the Barry County Community 
Foundation, the Activate Barry County campaign is 
pushing blue zone wellness.  With the YMCA, the 
city offers recreational programming for youth of 
the entire area.  The Hastings Area School District 
created and built the Hastings Community 
Recreation Center and the Hastings Performing 
Arts Center to meet the needs of the school 
district while providing facilities for the whole 
community.  The Chamber of Commerce and 
Economic Development Alliance is county-wide 
and takes in the city, villages and township alike.  
 
Proof of the love of nature and the need to move 
in it is a local touchstone.  The Paul Henry 
Thornapple Trail, when complete, will be a 42-mile 
multi-use recreation trail traversing through Barry 
County, joining jurisdictions and outdoor spaces 
from Grand Rapids to Vermontville.  The Historic 
Charlton Park and Recreation Area covers 310 
acres and recreates a mid-Michigan village from 
the late 1800s including 25 residences and a 
downtown.  It sits on the shore of Thornapple Lake 
and adds boating, a beach, and miles of trails to the 
Hastings neighborhood.    
 
Yankee Springs Recreation Area (5,200 acres) 
connects several Barry County Lakes and nature 
areas and offers 25 miles of cross-county ski, 
hiking, biking and horseback trails, as well as public 
beaches, fishing piers, and camping opportunities 
for the outdoor adventurer. 
 
The city adds five parks and two neighborhood 
pockets to the area inventory of greenspaces and 
recreational venues.  The city’s contributions 
include a fish hatchery, a skateboard venue, a dog 
park, a community playground, riverside facilities 
and trails. 
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Some might say Hastings is getting to be a bit of a 
bikers’ haven.  Among the races expected to return 
in 2021 is the Barry-Roubaix.  The multi-course 
Barry Roubaix is now the world’s largest (mostly) 
gravel road bicycle race.  In 2020, before 
cancellation, participation was capped at 3,850 
racers. 
 
The devotion to cause and the energy level in this 
gem of a hometown is palpable.  Hastings’ 
volunteers organize so many events, fundraisers, 
campaigns, art and music festivals they can’t be 
captured on one page.   
 
Lovers of art, music and literacy have made a mark 
on this pretty town.  The Hastings District Library 
serves the city and three townships.  Its 30,000-
volume collection and strong community support 
allow it to spearhead literacy and literature 
programming.  Partnering with Dolly Parton’s 
Imagination Library brings free books to the istricts 
youngest patrons.d 
 
The Thornapple Arts Council brings together 
professionals, volunteers and learners in sparking 
creativity, culture and community.  They established 
a Community Music School, partner with the 
Thornapple Players community theatre, and hold 
performance, music, and visual arts events all year 
like JazzFest; Art Hops and Arts and Eats.  
Irrespective of COVID safety precautions, art 
aficionados can always catch the rotating sculpture 
tours or count on the murals to brighten the day.   
 
The business community jumps in with a list of 
downtown events like the Christmas Parade and 
Girls Night Out.  Combining all the “make it 
happen” folks, including the foundations and 
advocates, there were 50 concerts in 2019, 
counting Fridays at the Fountain, the Wednesday 
Community Concert Series, Hastings Live, 
Children’s Entertainment at the Spray Plaza, and 
Friday Night Features at Thornapple Plaza.   
 
The cost of living in Hastings is attractively low; 
standing at a factor of 83 compared to the national 
average of 100.  This may be partially due the 
affordability of the housing stock.  The median 
house value is approximately $121,000, about 
$48,000 below the state’s median.   
 

Housing styles are unique and individual.  Historic 
structures from the late 1800’s and vintage two- 
story architecture contrast with mid-century 
ramblers and ranches.  A golf course in the city 
adds another housing style and option.  
 
Neighborhoods feel traditional; well-kept lawns, 
tree-lined streets and sidewalks connect residential 
areas with downtown and greenspaces.  Children 
walk to school in several neighborhoods.   
 
Some smaller houses have evolved to single-family 
rentals.  Blight and code-enforcement issues can be 
found in small pockets but are a serious issue for 
the community.  Newer starter homes and work-
force housing is limited.  
 
Hastings Area School System https://
www.hassk12.org covers over 170 square miles and 
enrolls approximately 4,300 students.  The Hastings 
Public Schools offer a comprehensive educational 
programing in three elementary schools 
(Kennedy, McAuliffe, and Pinecrest), the award-
winning Hastings Middle School, and the state-of-
the-art Hastings High School.  
 
Several model special education programs serve 
students with special needs and numerous area 
colleges and universities provide post-secondary 
enrollment opportunities to Hastings students and 
residents.  
 
The High School facility is also home to a 
Community Child Care facility, the Community 
Education and Recreation Center, and a Virtual 
Academy for alternative learning. 
 
The Performing Arts Center opened in 2019 and 
contains an 830-seat acoustical shell with an 
orchestra pit.   
 
HASS partners to make a difference in the larger 
community.  Working with Barry County 
Intermediate School District, HASS is a Career 
Access Network partner working to increase the 
percentage of Barry County residents with a post-
high school certificate or degree to 60 percent by 
2025.   
 
Two faith-based private schools also operate in the 
area.  
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THE ORGANIZATION 

Hastings has been a council/manager form of local 
government for over 20 years following a Charter 
rewrite.  The City Manager is the chief 
administrative officer, and all department 
administrators are hired by and report to the 
manager.  (The Mayor and Council appoint the City 
Attorney, a private contractor.)  
 
Eight council members representing four wards 
and the Mayor, elected independently, all serve 
four-year terms.  Elections are held in odd-
numbered years allowing staggered seats.   
The Charter names the Mayor as the chief 
executive officer with specifically named duties: 
one vote/no veto; makes recommendation for 
Board and Commission appointments; signs 
documents and presides over meetings. The 
tradition of the Mayor’s role may be akin to “first 
among equals.” 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Mayor and Council are responsible for 
appointing the manager, setting policy and 
direction, approving the budget and major 
expenditures while serving as the legislative 
authority through the approval of ordinances and 
major planning initiatives.  The council is a mixture 
of seasoned elected officials and newer members.  
Because COVID-19 hampered their in-person 
gatherings, they are still adjusting to each other 
and are looking forward to setting ground rules 
and expectations so they can move the community 
ahead from a unified front.   
 
Elected Officials describe themselves as 
transparent and receptive.  They responded to the 
public’s request for changes to the zoning code, 
decreased burdensome requirements, and allowed 
for new housing options.  As they work through an 
extensive Master Plan process, Council sees itself 
as the arbiter, balancing a respect for tradition 
with a desire to progress forward.   
 
Hastings is managed by a mix of appointed 
professionals and contracted service providers.  
Administrators are experienced, dedicated and 
capable with tenures, in their respective specialties, 
ranging upwards into several decades.  Five of the 
top administrative team members, however, have 
been directors in Hastings for less than four years, 
setting the stage for the new leader to work on 
modeling an aspirational culture.   
 
Department Heads include the Finance Director/
Clerk/Treasurer; Police Chief who will be retiring 
this year; Fire Chief; Public Services Director; 
Community Development Director; Library 
Director and the Assessing Department.  The 
Waste Water Treatment Plant is operated by a 
private contractor.  Planning functions and building 
Inspections are contracted out and recreation 
programming is provided by the YMCA.  
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Forty-seven full-time employees and 18 regular 
part-time positions provide a full range of 
municipal services to the residents of Hastings.  
The uniformed officers of the Police Department 
are represented by the Police Officers Labor 
Council. AFSCME represents hourly Public Works 
employees.   
 
The Fire Chief supervises a “paid by run” unit with 
up to 20 volunteer firefighters and supports a Fire 
Board representing a service area encompassing 
the city and all or parts of five townships.  The 
Director of Library Services manages a district 
library which is a partnership between the city and 
two townships. 
 
Administrators agree on a set of shared core 
values.  The rely on each other’s “Integrity, honesty, 
ethical behavior and commitment to community 
above self.”  Employees appear to be hard-
working; “no one just shows up.”  Everyone is 
expected to be involved in their own way and 
contribute input.  
 
The leadership unit looks to improve processes and 
create a culture of group problem solving, 
information sharing, and constant clear 
communication. The aspirational organizational 
personality is team-oriented; diminished silo 
behavior; championing collaborative thinking; and 
valuing working relationships.  Their belief is that 
“we are all better and stronger together.” 
To add value to this team, the new manager will 
bring a background in creating and leading 
successful teams, assisting individuals and groups in 
finding consensus around solutions, and managing 
expectations in both directions.    
 
The new manger will be the architect of the 
communication information sharing system.  Team 
meetings are anticipated where the agenda 
considers council actions, anticipated community 
needs and emerging issues.  Options will be 
analyzed, progress monitored, and outcomes 
evaluated.   
 
 
 
 
 

This team’s leader will respect the expertise of 
other professionals and seek input. They will 
support innovation and creativity, allow for risk-
taking and move on from mistakes.  The manager 
will hold strong to doing the right thing the right 
way.   
 
The new leader will be honest, a person of high 
integrity, passionate about the community with the 
ability to stay calm and collected when differing 
opinions are offered.  They will be open-minded, a 
forward thinker who doesn’t rely on how things 
have always been done.    
 
The new executive will be compassionate and 
empathetic, understanding where others are and 
have been.  A sense of humor would be a good 
thing, too. 
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OPPORTUNITIES 
Hastings has achieved much and has a great base on which to build its prosperity.   

• Highly experienced professionals are excited to part of the new executive team 
• Financially stable with solid fund balances in all funds 
• Room in the upcoming budget for new positions where need is established 
• Council looks to respond to residents’ needs 
• Collaborative culture with many county-wide associations ready to tackle big issues 

CHALLENGES 
Challenges that if met will make Hastings’ success more readily achievable. 

• Condition of streets  
• Lack of a single plan among the six jurisdictions around need and implementation strategy 

to meet the future needs of the fire service for equipment maintenance, storage 
• Strengthen the relationship between elected and appointed officials so organization can 

move smoothly forward 
• Blighted conditions in some areas 
• Reach agreement around expectations between the council and new manager  

The incoming City Manager will find the following opportunities and challenges awaiting his/her 
attention in the City of Hastings: 

Immediate Goals/Issues of Interest 

The new master plan is expected to be approved during the first half of 2021.  Setting 
strategies to achieve goals and objectives of this ambitious plan will be important for the 
manager to facilitate.  Among the other important issues are these: 
• Finding regular stable revenue source for street construction and repair 
• Completing the effort to achieve Redevelopment Ready Community status 
• Completion of the street scape project 
• Set steps to implement the dormant bike plan 
• Promote revitalization of the neighborhoods 
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THE IDEAL CANDIDATE 
The City of Hastings will only consider applicants 
who have a history of commitment to their 
community and a spirit for volunteerism.  They will 
approach this job with a true sense of public 
service.  To be considered qualified, respondents 
must have attained: 

• A Bachelors’ Degree in a relevant field of 
study (a Master’s degree in Public 
Administration is preferred) AND 

• Significant experience in local government 
with familiarity of several municipal 
functions/service areas with continuous 
progressive advancement culminating in a 
position such as city/village/township 
manager, assistant manager; Or to an 
Executive Director position accountable 
for supervisory and budgetary 
responsibilities; AND 

• A solid understanding of the laws and 
regulations affecting municipalities; AND 

• Membership in a professional organization 
like ICMA or MME devoted to professional 
growth and compliance with a Code of 
Ethics 

 
Any applicant who moves to the level of candidate 
will be a relationship builder who listens to others 
and seeks to hear.  They will be a steadfast leader 
who champions continuous improvements; can 
communicate and manage expectations, and will 
hold themselves and others accountable to the 
agreed upon mission.  Among the skills that are to 
be illustrated in a resume and letter of 
introduction are these:  

• Highly developed communication skills:  
strong written, oral and presentation talent; 
a history of developing and communicating 
the direction of the council/organization to 
external audiences 

• Skilled facilitator able to assist disparate 
groups or individuals in defining issues, 
processing data and input; and finding 
innovative answers to problems; capable of 
building consensus around best possible 
solutions  

• Confirmed success in leading employees and 
building team-based culture of involvement 
and improvement; ability to spot, hire and 

develop talent; Manager is chief human 
resources executive and primary labor 
negotiator 

• Solid financial/budgeting acumen; 
comprehension of forecasting, alternatives, 
revenue and expense projections  

• Ability to design and monitor information 
techniques/systems to keep all related 
entities (commissions, boards, associations; 
elected and appointed officials) factually 
apprised on a timely basis 

• Background in Zoning and understanding of 
planning concepts; Manager is Zoning 
Administrator  

• Familiarity with bidding precepts and 
purchasing systems and processes expected  

• Proficient in project/task management; 
monitoring, evaluation, and reporting on 
status 

• Proven history in building cooperative 
relationships and partnerships among 
other governmental units, non-profits, 
business and volunteer groups; can facilitate 
and execute intergovernmental agreements 

 
The new City Manager will be a supportive, open, 
approachable team player who does the right thing 
even when it is not the easy thing.  They will be a 
passionate community advocate who can remain 
calm and collected, taking no offense when 
contrary opinions are offered.  This new leader will 
engender respect, convey a sense of professional 
presence and must be:  

• Collaborative 
• Visionary who looks for “out of the box” 

solutions 
• Strength of character; operating from base 

of personal integrity  
• Will take charge; can give and take 

direction 
• Sees problems and is driven to find answers 
• Takes input and seeks advice 
• Leads by example 
• Honest 
• Humble 
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APPLICATION PROCESS  

APPLY BY CLOSE OF BUSINESS May 20, 2021 

Please submit resume, cover letter, consent form, and five professional references to: 
 

Email:  
execsearch@mml.org 
Subject Line: Hastings Search 
 
 

Questions can be directed to MML Executive Recruiter Kathie Grinzinger at kgrinzinger@mml.org.  
 
Candidates desiring confidentiality of their interest, as allowed for and provided by Michigan law, 
must indicate such in a separate subject line above the body of the cover letter.  
 
This search is conducted by an Equal Opportunity Employer.  
 


