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Request for Proposals 
Economic Development Strategy 

and Marketing Plan 

 

 
 

PROJECT DESCRIPTION: 
The City of Hastings (“City”) is 5.28 square miles, situated on the banks of the 
Thornapple River, and is centrally located between Battle Creek, Grand Rapids, 
Kalamazoo, and Lansing. The major north/south access into the City are M-43 and M-37, 
with M-79 and M-179 as the major east/west access. There is a growing desire to expand 
the City’s trail system to link the Village of Nashville to the east and Middleville and 
Caledonia to the northwest. Hastings has many appealing features including: the 
Thornapple River, city parks, proximity to other outdoor recreation areas, and its growing 
arts and entertainment programs. These amenities have attracted residential growth in an 
expanding housing market. The City has several well-established single-family and multi-
family options as well as proposals for additional residential developments of varying 
densities. Hastings is the most populated municipality and is the county seat of Barry 
County. 
 
The Hastings City Council adopted a 5-year Master Plan on July 26, 2021. The City is 
seeking proposals from qualified firms (“Consultant”) to provide technical and public 
engagement assistance for creating a new community vision and identify long term goals 
and objectives. 

 
With a population of nearly 7,500, Hastings is centrally located with many outdoor 
recreational lands both in, and in proximity, to the City. Hastings has a burgeoning arts 
scene which includes a summer music series, self-guided sculpture tour, and various 
murals and art in the central business district. Hastings seeks to leverage these assets to 
position itself as a destination within Barry County as well as surrounding townships and 
municipalities. The City has struggled in terms of a cohesive development and marketing 
strategy and seeks to utilize the completed plan to craft a roadmap for future development 
and marketing strategies.  

 
The City is in the process of becoming a Redevelopment Ready Community (RRC) 
through the Michigan Economic Development Corporation. As part of that certification 
process the City seeks to incorporate an RRC-aligned Economic Development Strategy 
and Marketing Plan. This project will be partially funded using Redevelopment Ready 
Community Technical Assistance funds. A copy of Form 1 has been included in this 
proposal, so respondents are aware of the expectations for communications and timelines. 

https://www.waterfordmi.gov/302/Master-Plan
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PROPOSAL TIMELINE: 
 

DESCRIPTION  DATE/TIME* 
Request for Proposals Released October 31, 2022 at 4:00 P.M. 
Deadline to Submit Questions November 21, 2022 at 4:00 P.M. 
Deadline to Receive Proposals December 5, 2022 at 3:00 P.M. 

* The City reserves the right to modify any element of the timeline should that become 
necessary. 
 
SUBMISSION OF PROPOSALS: 

 

Consultants must submit three (3) copies of their Proposal by 3:00 P.M. on December 5, 
2022 labeled “ECONOMIC DEVELOPMENT AND MARKETING PROPOSAL” 
and addressed to: 

 
Dan King 

Community Development Director 
City of Hastings 
201 E. State St. 

Hastings, MI 49058 
 

-or- 
 

Email a PDF copy of proposal by 3:00 P.M. on Monday, December 5, 2022, labeled 
“ECONOMIC DEVELOPMENT AND MARKETING PROPOSAL” to: 

 
dking@hastingsmi.org 

 
If mailed the firm’s name and address shall be clearly marked on the outside of the 
envelope. Proposals, and amendments to proposals, received after the date and time 
specified above will not be accepted and will be returned to the consultant unopened. 
Faxed proposals will not be accepted. Although questions about the proposal are 
welcomed, the City will not entertain any sales calls or presentations during the RFP 
process. 

 
DISSEMINATION OF RFP INFORMATION: 

 

From time to time, the City may issue responses to requests for clarifications, questions, 
comments, and addenda to this Request for Proposals (“RFP”), or other material related 
to this solicitation. It is the responsibility of the consultant to check with the Community 
Development Department regularly during the solicitation period for updated 
information. By submitting a proposal, consultants are deemed to have constructive 
knowledge and notice of all information pertaining to this RFP. 
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ADDENDA TO THE RFP: 
 

Any change(s) to the requirements of this RFP initiated by the City will be 
made by written addenda to this RFP. Any written addenda issued 
pertaining to this RFP shall be incorporated into and made a part of the 
terms and conditions of any resulting agreement. The City will not be 
bound to any modifications to or deviations from the requirements set 
forth in this RFP unless they have been documented by addenda to this 
RFP. Consultants will be required to document that they are aware of all 
addenda issued, if any, by the City in their Proposal. 

 
QUESTIONS AND REQUESTS FOR CLARIFICATIONS: 

 

1. Contact Person for the Project 
All questions or contact regarding this RFP must be directed to 
Community Develop Director Dan King, who can be reached by 
email: dking@hastingsmi.org. 

 

2. Clarifications of the RFP 
Consultants are encouraged to promptly notify Dan King of any 
apparent errors or inconsistencies in the RFP. Should a Consultant 
require clarifications to this RFP, the Consultant shall notify the 
City via e-mail. Should it be found that the point in question is not 
clearly and fully set forth in the RFP, a written addendum 
clarifying the matter will be issued and posted on the City website. 

 
3. Deadline for Submitting Questions 

 
All questions must be submitted to the City by 
4:00 p.m. on November 21, 2022. Questions can 
be submitted via email to dking@hastingsmi.org if 
they are received no later than the date and time 
specified above. 

 
4. City Responses 

The City, in its sole discretion, will respond to requests for 
clarifications, questions and comments. Responses will be 
posted to the website on or before 4:00 P.M. November 22, 
2022. 
 
 

mailto:dking@hastingsmi.org.
mailto:dking@hastingsmi.org.
mailto:dking@hastingsmi.org
mailto:dking@hastingsmi.org
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COST OF PROPOSAL PREPARATION: 
 

Any party responding to this RFP shall do so at their own risk and cost. 
The City shall not, under any circumstances, be liable for any pre-
contractual expenses incurred by any consultant who elects to submit a 
proposal in response to this RFP or by any Consultant that is selected. Pre-
contractual expenses are defined as expenses incurred by consultants and 
the selected consultant, if any, in: 

 
• Preparing a proposal and related information in response to this RFP. 
• Submitting a proposal to the City. 
• Negotiations with the City on any matter related to this RFP. 
• Costs associated with interviews, meetings, travel, or presentations; or 
• All other expenses incurred by a consultant prior to the date of 

award, if any, of an agreement, and formal notice to proceed. 
 

The City will provide only the staff assistance and documentation 
specifically referred to herein and will not be responsible for any other cost 
or obligation of any kind, which may be incurred by the consultant. 

 

GENERAL SCOPE OF SERVICES: 
 

A strategy needs to be developed that identifies the City’s economic development 
goals, actions, timelines, and responsible parties that meet the RRC objectives. 
Included in the scope of services for the Economic Development Strategy will be the 
following tasks: 

 
1. Engage in dialogue with the community to incorporate into the 

strategy. 
 

2. Review the current Master Plan and other relevant City 
information. 

 
3. Implement the “Best Practices” associated with the 

Redevelopment Ready Communities program. 
https://www.miplace.org/49a85d/globalassets/documents/rrc/rrc-
best-practices.pdf 

 
4. Determine a specific implementation plan for immediate-, 

short- and long-term goals. 
 
5. Present strategy results at a City Council meeting. 
 

 

https://www.miplace.org/49a85d/globalassets/documents/rrc/rrc-best-practices.pdf
https://www.miplace.org/49a85d/globalassets/documents/rrc/rrc-best-practices.pdf
https://www.miplace.org/49a85d/globalassets/documents/rrc/rrc-best-practices.pdf


 

5 
 

 
6. Be able to complete project within three (3) months of contract 

execution date. 
 

 
 A plan needs to be developed that identifies the City’s goals, 
actions, timelines, and responsible parties that meet the RRC 
objectives. Included in the scope of services for the Marketing 
Plan will be the following tasks: 

 
1. Research the City’s current marketing efforts and identify our 

strengths and weaknesses. 
 

2. Develop targeted messages for various marketing platforms. 
 
3. Develop a comprehensive profile of our current market. 
 
4. Develop a comprehensive marketing plan and present to our 

City Council 
 
5. Develop an accountability plan for implementation and 

measurement of success of the plan. 
 
6. Implement the “Best Practices” associated with the 

Redevelopment Ready Communities program. 
https://www.miplace.org/49a85d/globalassets/documents/rrc/r
rc-best-practices.pdf 

 
 

DELIVERABLES: 
 

1. One bound, hard copy of the Economic Development Strategy 
 

2. A digital copy of the Economic Development Strategy 
 

3. One bond, hard copy of the Marketing Plan 
 

4. One digital copy of the Marketing Plan. 
 

5. Digital access to copies of all public engagement activities including surveys, 
minutes or notes from public engagement activities, and other data collected 
pertaining to public or staff outreach. 

 
 

 
 

https://www.miplace.org/49a85d/globalassets/documents/rrc/rrc-best-practices.pdf
https://www.miplace.org/49a85d/globalassets/documents/rrc/rrc-best-practices.pdf
https://www.miplace.org/49a85d/globalassets/documents/rrc/rrc-best-practices.pdf
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PROPOSAL REQUIREMENTS: 
 

The successful proposal shall: 
 

1. Provide information on the respondent’s background and 
experience in the following: 

• Complete background of the company 
• Project approach and timing 
• Creating economic development strategies 
• Creating marketing strategies 
• Engaging the public for planning purposes, 

including methods utilized for public 
engagement 

 
2. Highlight any characteristics or capabilities that make the 

respondent uniquely qualified to perform the services 
requested. 

 
3. Provide a separate proposed fee range for completing each part 

of the Scope of Work. The final scope and fee will be negotiated 
with the successful respondent but is expected to be consistent 
with the fee range submitted with this proposal. 

 
4. Disclose any actual or potential conflicts of interest with the City, 

its officers, elected officials, agents, and employees. 
 

5. Describe any partnerships with any 
organizations/subcontractors/suppliers that will play a role in this 
project. 

 
6. Identify at least three (3) references including the 

organization/business, address, contact person, phone number, 
date of services, and scope of services. 

 
7. Provide examples of at least two (2) similar projects completed in 

the last three (3) years. Examples may be provided in electronic 
format or by providing an internet link. 

 
8. Provide a copy of your certificate of insurance verifying 

professional, commercial general, automobile liability, and 
workers’ compensation insurance coverage with minimum policy 
limits as detailed in this RFP. The coverage must be maintained 
and carried in force for the duration of the contract. 

 
Any additional information believed necessary to assist the City in 
evaluating your proposal may also be submitted. 
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PROPOSAL CONDITIONS 

 

1. By submission of a proposal, the respondent certifies that they 
have not paid or agreed to pay any fee or commission, or any 
other thing of value, contingent on the award of this contract to 
any employee, official, or current contracting consultant of the 
City. The respondent certifies that the financial information in 
this statement has been arrived at independently and without 
consultation, communication, or agreement, for the purpose of 
restricting competition as to any matter relating to such costs 
with any other proposal or Bidder. 

 
2. The contents of the proposals shall be considered public 

records of the City. Any respondent submitting a proposal 
hereunder further acknowledges and agrees that the City is a 
public entity which is required to abide by laws governing 
public records and shall not be liable for disclosures required 
by law. All materials submitted in response to this RFP shall 
become the property of the City upon delivery to the address 
set forth above. 

 
3. The City or its representatives shall not be held responsible for 

expenses incurred in the preparation or subsequent 
presentation of the RFP response. 

 
4. This RFP is not an offer to enter a contract, but rather a 

solicitation for Proposals. 
 

5. The City reserves the right to reject all proposals in its sole 
discretion. The City reserves the right to reject all proposals in 
whole, or in part, and accept any proposal or portion of the 
proposal that, in their opinion, best serves the interests of the 
City. 

 
6. The selected consultant and their subcontractors are required 

not to discriminate against any employee or applicant for 
employment to be employed in the performance of the proposal 
with respect to hire, tenure, terms, conditions, or privileges of 
employment, because of race, color, religion, national origin, or 
ancestry or also because of age or sex, except based on a 
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legitimate occupational qualification. 
   

7. The awarded contract will be governed by the laws of the State 
of Michigan. The selected vendor/contractor shall not assign 
the contract or sublet it or portions thereof without the written 
consent of the authorized City representative. The City 
insurance and indemnification requirements as well  
as standard contract provisions will be a requirement of the 
awarded contract. 
 

EVALUATION CRITERIA 
The selection process will be based on responses to this RFP, verification 
of references and any interviews to verify the ability of proposer to provide 
services in response to this document. The City will evaluate each 
proposal based on the following criteria: 

 
1. Demonstrating clearly and completely, your firm’s understanding of 

the RFP scope of work. 
 

2. Qualification, skill and experience level of staff and creativity 
conducting a public engagement strategy. 

 
3. Reasonableness of project cost. 

 
4. Demonstrated experience on projects of similar scope and 

favorable reference checks. 
 

5. Provision of a certificate of insurance that meets or exceeds 
the City’s minimum requirements. 

 
6. Previous experience preparing an economic development and 

marketing strategy that comports with the MEDC RRC program 
is preferred. The City is seeking RRC Technical Assistance 
Match Funding from the MEDC for the project covered in this 
RFP. MEDC Form 1 is attached to this RFP outlining the 
community’s responsibilities and expectations as well as the 
service provider’s responsibilities and expectations. 

 
The City of Hastings Title VI Non-Discrimination Plan is available upon 
request. 









Team Decision (Completed by Planner) 

The RRC Team has reviewed this interest form and has determined that the 

(Select) 

Date: 

Team Comments: 

RRC Planner: Once this form is complete, save it in the project's Box folder. Be sure to attach a copy of the completed 

form in the follow up email to the community. 

Community determined elligible

10/10/2022
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