
* 

City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

City Council Workshop Agenda 
February 27, 2023 

1. Workshop called to order at 6:00 PM 

2. Roll call 

3. Pledge to the flag 

4. Approval of the agenda 

5. Hear presentation from the Hastings Area Recreational Corporation regarding a multi
use recreational complex proposed for Tyden Park 

6. Open public discussion 

7. Adjourn 

* Items with enclosures. 
v Motion under agenda heading requires roll call vote. 

Guidelines for Public Comment 

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have 
an opportunity to be heard. 

All comments and questions will be made through the chair. All comments will be made in a courteous 
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your 
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on 
behalf of the group (those speaking on behalf of a group may be provided additional time). Please 
state your name before offering comment. 

Council Workshop February 27, 2023 
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FEASIBILITY STUDY ELEMENTS 

By authorization of the Hastings Area Recreation Corporation (HARC), a feasibility study (Study) 

was performed by The Hodge Group (THG) during the winter of 2020. 

Hastings is the only city in Barry County, M ichigan and is the most urbanized part of the County. 

The City engaged in a Parks and Recreation Master Plan in 2008, 2014, and 2019. Within these 

plans was the goal of establishing winter recreation opportunities. Those opportunities have not 

been realized, and a 501(C)(3), HARC, was created to help fulfill those opportunities. HARC is a 

fund component of the Barry County Community Foundation, and has identified Tyden Park as an 

ideal spot for the project. 

Thus, the purpose of this Study was to determine the need, scope and financial feasib ility of an Ice 

Rink/Four-Seasons Pavilion to be located in Tyden Park. $5. 1 million was the tested number, and 

that was broken down as follows: 

I. $4 million Capital/Construction 

2. $ I million Endowment 

3. $100,000 Annual/Sustainability Funding 

THG wants to sincerely thank the entire Barry County Community for their wiUingness to 

participate in the study. We are especially grateful to the hospitality of the Hastings Area Recreation 

Corporation 's Board and Task Force members, and we offer special commendation in memory of 

Mr. Willard "Bi ll" Redman, whose vision led to the establishment of HARC. Bill passed away due 

to COVID-19 before the completion of our study and we deliver these resu lts in respect and honor 

of his memory and his desired legacy. 

Hastings Area Recreation Corporation 
Philanthropic Feasibility Study Report. - 1-inal 3 
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PROJECT UPDATE AND REVIEW 

I. INTERNAL ANALYSIS 

HARC engaged THG through the second half of 2020 to assess its philanthropic capacity as it 

pertained specifically to the establishment of a recreational facility in line with the goals of the 

City' s master plans. During that time, Kim Horton of THG interviewed both Board members and 

interviewees identified for the Study to determine the extent of the organization's philanthropic 

capacity. Importantly, before the Study was conducted, a case statement was co-created with THG 

as a visual document used throughout interviews to show the need for HARC's funding. 

Il. CASE DEVELOPMENT 

A preliminary case for suppo11 was co-created 

between THG and HARC. This case laid out 

HARC's aspirations for the fac ility to serve as 

a multi-purpose pavilion where community 

members could engage in year-round activities 

such as: figure skating; basketball; pickle ball; 

farmer' s markets; theater shows; and more. 

This document was used in the confidential 

interviews to summarize imp01tant background 

information and to position HARC's intentions. 

The document served as a reference for 

conversations with each of the interviewees. 

Ultimately, the vast majority of interviewees felt positively about the proposed project. As one 

interviewee said: 

Hastings A rea Recreation Corporation 
Philanthropic Feasibility S tudy Report - final 

"Great idea and concept. " 
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ID. QUESTIONNAIRE FORMULATION 

An interview questionnaire was developed to formulate feedback and answers to the following 
questions: 

• How are you affiliated with this project or the individual who referenced you for the 
interview? 

• What thoughts come to mind regarding the proposed Tyden Park Project? 

• Do you recognize any particular strengths in the project? 

• What are the project's greatest challenges? 

• The funds raised will be held and distributed by the Barry County Community 
Foundation. What is your perception of the foundation? 

• What key leaders do you think should be involved in a fundraising effort? 

• Would you be wi lling to be involved on a committee to raise money for the project? 

• Would you personally offer financial support to the project? 

• There are several levels of g iving with leadership giving at approximately I 0% of the 
project total and ranging a ll the way to many 4-5-figure gifts. Is there a place along 
this line where you imagine your level to fall? If so, where? 

• Do you think there is significant support in the community to reach the capital goal 
for the full project? 

• In describing the benefits of the project, w hich do you think should be highlighted? 

• Do you have any final thoughts? 

The questionnaire was used as a guide for each confidential interview. Additional conversations 

took place during the interviews and this was used to substantiate the data. Responses to the 

questions and additional interview data were compiled and analyzed as described later in this report. 

All recommendations flow from this data and from the industry expertise held by our firm. 

Hastings Area Recreation Corporation 
Philanthropic Feasibility Study Report - rina l 
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IV. INTERVIEWS 

In order to determine realistic funding options, we spoke with members of the community. 

Interviewees included members of both the public and private sector, as well as individuals with 

close ties to APAC through the Board or family ties. THG believes these groups constitute a robust 

sampling that it is more than sufficient to develop appropriate conclusions and recommendations. 

INTERVIEWEES BY GROUP 

Board Members 

Public sector 

Private sector 

() 2 3 4 5 6 7 8 

THG conducted a total of 21 individual interv iews including the board members during the first 

week of October, 2020. The interviews lasted between 45-60 minutes and were conducted by Kim 

Horton ofTHG. The results of these interviews form the basis of this feasibi lity study. 

Through these one-on-one, confidential interviews, a mosaic of the strengths and weaknesses for 

this project was developed. The comments expressed dui-ing these conversations with carefully 

selected interviewees provide a reasonable measure of the opinions of others not interviewed, but 

who, based on their potential leadership, influence, and financial support are also important to 

Hastings Area Recreation Corporation 
Philanthropic Feasibi lity Study Repon - Hnal 
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realizing HARC's goals. This combination of hard statistical analysis and marketplace experience 

forms the basis of our recommendations. 

FEASIBILITY STUDY FINDINGS 

I. ASSESSMENT 

A. Key Observations 

Considering al l information gleaned from the interviewees, THG's own institutional knowledge of 

the philanthropic industry, and conversations we had with HARC's stakeholders at all levels, we 

believe the capacity certainly exists to fund many of the elements detailed in this $5.1 million 

project. However, the individual elements of the project ( i.e. capital, endowment, and sustainability 

funding) may need to be restructured. Additionally, THG has held in careful consideration the 

current environment of COVID-19 as we have prepared these findings, and this shou Id be assumed 

throughout the report. We will cite specificity if and where appropriate. 

This report wi ll recount the interviews at length, but there are some specific observations that should 

be called out at the beginning: 

• Capacity and interest exists to support a capital project scope of $1.5M - $2M. 

Sustainability funding could be added for a comprehensive campaign package of up 

to $3M to include endowment 

• There is significant community interest in having a year-found multi-purpose facil ity 

that is available equally for all ages. 

• The ice rink came in second to the overall concept of year-round facilities. 

II. INTERVIEWS 

This section is broken down into two areas that analyze the study results. These areas include: 

A. Leadership 

B. Financial Support 

Hastings Area Recrea tion Corporation 
Philanthropic Feasibility Study Repon - final 
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These areas research the following perceptions: 

• History with HARC 

• Thoughts about the project and its potential in the community 

• Who are the Key Leaders to Recruit? 

• Willingness to Help 

• Willingness to Give 

• Goa l Attainability 

A. L EADERSHIP 

IDSTORY WITH HARC 

We often speak almost exclusively to members of the private sector when conducting a feasibil ity 

study, and so were pleasantly surprised to see so many members of the public sector included in this 

particular study. In our minds, thi s is the best way to gauge the feasibility of a project on thi s scale 

since this degree of funding often requires a public-private partnership in some capacity. 

We spoke with the City Manager, community philanthropists, members of the private sector, and 

representatives of economic developmental organizat ions among other categories of interviewees. 

Almost universally, they held a rich appreciation for the City and what it could be with the 

successful execution of this comprehensive effort. Indeed, one lifelong resident stated that he 

" thinks it' s a project that would work well in Hastings." 

THOUGHTS ABOUT THE PROJECT 

The draft case statement was provided to each interviewee prior to the interview. This case 

statement was used to position the conversation and help guide a discussion about the project. 

Overall, the interviewees thought the project made sense and their input was shared in the spirit of 

generating the greatest philanthropic response possible. 

Hastings Area Recreation Corporation 
Philanthropic Feasibility Study Repon • n nal 
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They said: 

"This would be a great way to enhance the community and bring the park to its best. " 

"It benefits the City. " 

"It 's a great idea. " 

"This will enhance the message for drawing visitors and residents to the community. " 

WHO ARE THE KEY LEADERS TO RECRillT? 

In a typical study, THG always asks for names of individuals an organization should include for the 

purpose of ensuring project success. While most studies mention one or two particular names that 

all interviewees mention, this study did not. Rather, over a dozen names were mentioned with little 

overlap. Those that did overlap are of significant and obvious stature in the community and two are 

a lready supporting this initiative. Others are ready to engage once the project is properly positioned 

and almost everyone we interviewed is also interested in continuing the conversation and being 

informed of these results. 

Hastings Arca Recreation Corporatio n 
Philanthro pic Feasibility Study Report - 1-lnal 
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B. FINANCIAL 

During this study, THG tested the feasibility of obtaining private funding for this project to equal 

$5. 1 million. 

WILLINGNESS TO HELP 

Two-thirds of interviewees were unable or unwilling to help raise funds for this campaign effort. 

We say unable because in several instances interviewees cited a conflict of interest. However, they 

did ind icate they' d be willing to help in other ways. Furthermore, as was al luded to above, proper 

messaging/socialization would likely ameliorate this issue. 

9 

8 

7 

6 

5 

4 

3 

2 

1 -0 

Yes No Maybe 

WILLINGNESS TO GIVE 

Despite the fact that most interviewees were unwilling or unable to take on a leadership role with 

regards to fundrais ing for the project, a plurality of them were still wil ling to support the campaign. 

Furthermore, interviewees widely found all aspects of the campaign worthy of funding (capital , 

endowment, annual). Finally, multiple six-figure gifts were identified. 

Hastings Area Recreation Corporation 
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These findings point again to the prospect of refined messaging and increased socialization leading 

to a dramatic increase in community participation and excitement for the project. 

They said: 

"I would like to be ;nvolved. " 

"Th;s will help with attracting tourism and res;dents. " 

"With the ag;ng population, the p;ckleball courts would be a great fit. " 

"Th;s project could enhance the Blue Zones ;n;t;ahve. " 

DO YOU FEEL THAT THERE IS ADEQUATE GIFT SUPPORT AVAILABLE TO 

ACHIEVE THE GOAL? 

Support was mixed on whether or not the community would support such a bold and comprehensive 

initiative, especialJy given the environment of COVJD-1 9 and the fact that there are other capital 

campaigns going on in Hastings. However, as the quotes below indicate, no one was able to d ismiss 

the entire concept out of hand. 

Hastings Area Recreation Corporation 
Philanthropic Feasibil ity Study Report - nnal 11 
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Yes 

They said: 

No 

"Endowment fundraising is very successful in Hastings. " 

"Hastings rises to the occasion. " 

FEASIBILITY STUDY RECOMMENDATIONS 

Maybe 

Our core recommendations are all placed up against the core observations we called out at the 

beginning of the report as well as five other key observations: 

l.) A Community Resource: 

A majority of interviewees reacted positively to hav ing a year-round multi-purpose fac ility that 

could be used to promote a sense of community. Multiple potential partnerships were revealed 

during the interview process and were substantiated because of the access for all ages. The 

contingency is that there isn' t an exclusivity toward the facility, but that it is available equally and 

for all ages. It was mentioned multiple times that there are other needs throughout the Parks system 

in Hastings and the inquiry was consistent regarding prioritization and whether this would rise to the 

top. 

Hastings Area Recreation Corporali on 
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Listening to this consistent concern leads us to the following: 

The Hastings Area Recreation Corporation could expand its purpose beyond this capital project and 

function as the 501(c)3 arm to the Parks and Recreation division of the City of Hastings. This would 

position it to raise private funding for recreation enhancements throughout the entire city as they are 

needed, or to create an endowed fund which will allow the City of Hastings to be flexible in its 

response and have access during its budget period. This type of public-private enhancement is not 

unique, but we recognized Hastings as an idyllic setting for this type of arrangement due to its 

established philanthropic history, its vast parks and recreational locations, the current enhancement 

needs of those locations, and HARC's relationship with the Barry County Community Foundation 

and the City of Hastings. 

2.) Duplication of Resources: 

Multiple interviewees worried that space already exists to fit some of the needs detailed in the case 

statement. Specifically, there was concern about the farmer 's market and event venue space. Having 

competition in the latter would jeopardize other businesses who provide the same serv ice and the 

location of the first was being vetted in two other locations which seemed to confuse several of the 

interviewees. What rose to the top over any other recreational element was pickleball and many also 

1 iked the idea of sheltered walking space. The ice rink came second to the overall concept of year

round recreation, but some thought it was essential. Those who supported the rink, did not see it 

being a full-sized rink to support the sport and competition of Hockey. 

3.) Sustainability: 

Almost universally, interviewees worried about the sustainability elements of this campaign. 

Maintenance concerns were brought up as a challenge numerous times. However, THG sees this as 

an opportunity to enrich partnerships which wi ll suppo11 this initiative. Suggestions include 

engaging the community in sponsorships for seasonal activity as an annual effort; and inquiring 

about maintenance through the City of Hastings' current portfolio of services (such as rotated trash 

services). The area of greatest financial concern was the maintenance of an ice rink, up to and 

Hastings Area Recreation Corporation 
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including the concern that current climate may not support the consistency and safety of the ice 

unless it is fully housed and temperature controlled. 

4.) Barry County Community Foundation: 

Fully 100% of interviewees had positive impressions of the community foundation. One interviewee 

called them a "godsend." This bodes very well for the project, especia lly since some interviewees 

hold their own funds within the foundation. That reality could make some financing instruments 

more realistic options for achieving project completion. THG has decades of experience using such 

instruments (i.e. using multi-year pledges to finance a bridge loan), and having a trusted community 

foundation that already secures those pledges is a big step in the right direction to ensure project 

success. We are confident we can work with you and the community foundation to deliver results. 

5.) Resource Enhancement 

Many of the interviewees desire a business plan and sustainability model. Much of what we' ve 

described in the other Key Elements could lend toward the establishment of a "capital stack" which 

wou ld be enhanced by philanthropy and also enhance the philanthropic response. THG works with 

public-private partnerships to demonstrate and build this type of partnership which leads to 

continued growth and sustainability. 

II. NEXT STEPS: ACTION ITEMS 

• Thank and inform everyone who participated in the study 

• Continue circulating the results and inviting feedback 

• Consider developing a unique positioning statement for HARC as it relates to the ongoing 

and evo lving needs of the City of Hastings and Barry County Community 

• Design a comprehensive, long-term strategy to support HARC 

• Use the pavilion project to spri11gboard the strategy 

• Refine the Case for Support and align it with a specific sustainabi lity strategy/business 

model 

Hastings Area Recreation Corporation 
Philanthropic Feasibility Study Report - hnal 
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TRANSITIONING BEYOND THE STUDY 

The following are key areas upon which HARC's efforts must focus on in order for the initiative to 

be successful: 

• Caliber of Volunteers 

• Positioning of HARC and its mission/purpose 

• Organizing the project/mission scope 

• Assigning key partnerships 

• Leadership Gifts/Matching Opportunities 

• Securing Gift Agreements/Partnerships 

• Modeling sustainability 

• Campaign Protocol 

CALIBER OF VOLUNTEERS 

The appropriate training of current and additional volunteer leadership is crucial to the success of 

HARC' s initiatives. Within the continued buildout of the campaign structure, these services should 

be expanded toward this specific designation. 

LEADERSHIP GIFTS/MATCHING OPPORTUNITIES/PARTNERSHIPS 

Momentum drives momentum, and so it is important to bring some large gifts together on this 

project early on to generate enthusiasm. THO identified those who are candidates and will assist in 

establishing the elements for continued conversation, cultivation, and solicitation. 

SECURING THE GIFT AGREEMENTS/PARTNERSHIPS 

Significant gifts have already been designated to the pavilion project with contingency toward the 

matching of these gifts. Seeking the identification of the partnerships which will reach this goal is 

key to the success. Making sure volunteers are trained to seek these partnerships and gifts will 

ensure that key volunteers make their gift first, are comfortable with communicating the case, are 

Hastings Area Recreation Corporation 
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able to speak passionately about the need and benefit of the project, and are comfortable with 

answering questions and identifying and overcoming objections. 

Training will also ensure solicitations including the ask are rehearsed, the correct solicitor is 

matched to the appropriate donor prospect, a specific amount has been determined in advance based 

on the donor's capacity to give, the ask is fittingly worded on an indjvidual donor basis, and that the 

volunteer has scheduled the appointment. 

CAMPAIGN PROTOCOL 

In order to assure success for the plan, adopting some campaign protocol will be very important. 

CLOSING REMARKS 

Thank you for the opportunity to be a part of HARC' s continued plans. It is our confident asse1tion 

that the findings and recommendations presented herein address the critical growth needs of HARC, 

and we are honored to work with you to accomplish these goa ls. 

Hastings Area Recreation Corporation 
Philanthropic Feasibility Study Re port - n11al 16 



Recreational Facility Survey Monkey 

Ql Ice Skating 
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QB Farmers Market 
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Q9 Rollerblading 
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Recreational Facility Survey Monkey 

Q11 Would you have interest in making a donation to support the 
construction of a facility? 
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Please click on the links below for examples of how the concept has been put in place 
in Valparaiso, Indiana and South Haven, Michigan 

http://www. centralparkplazavalpo. com/2152/Wi II iam-E-U rschel-Pavil ion 

https://www.southhavenicerink.com/ 
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CHAPTER ONE - Fl NANCIAL ANALYSIS 

1.1 OPERATIONAL ASSUMPTION S FOR RECREATION AND ENTERTAINMENT PAVILION 

The initial development of the feasibility study is focused on developing a clear set of assumptions. The 
product focuses on determining operating costs and revenue streams for the future Recreation and 
Entertainment Pavilion (Pavilion). This included developing an operational budget and a pricing strategy 
to best meet the outcomes desired while accounting for market factors. It is the intent of the feasibility 

study to adhere to market conditions. 
Schedules summarizing the expenditures and revenues, along with the notes and assumptions set forth, 
are integral to the analysis and conclusions stated in the financial plan. These notes and assumptions 
should be carefully read and considered when reviewing the schedules. 

I 1.1.1 GENERAL ASSUMPTIONS 
The assumptions in this study assist in understanding how the financial plan was developed and the 
strategies with which any one of the facility options will ultimately be operated. This allows for the 
revision of assumptions in the future while still maintaining the integrity of the feasibility study by 
understanding the impact that the changes will have on the operational budget or market capture. The 
assumptions for the site used for the development of the financial proforma are as follows: 

• Operations and financial proforma is based on major programmatic components as depicted in 

the sizes of the program spaces in this case it is the size of Pavilion. 
• The Pavilion expects to be a program-driven space year-round. The Pavi lion will be half the size of 

a regular ice hockey rink. Total square footage is approximately 12,000 square feet. No building 

cost is included in the proforma but will be added once the design is confirmed. It is intended that 
the facility will be built from private funds from local donors and sources. No architect has been 
established but the proforma is developed from similar types of facilities that provide year-round 

experiences based a multitude of programs that occur in the space provided. 
• Parking is calculated at 3.5 stalls per 1000 square feet of facility. The facility should have 42 

parking spaces. Current parking spaces at the site, and adjacent, should suffice to serve the needs 
of the Pavilion. 

• Amenities include Pavilion, warming room/ program room/party room, concession area, outside 
seating area, restrooms and changing rooms, refrigerated ice, music, light show capability 

• Programs will include pavilion-dedicated events, after prom parties, summer day camps, ice-
skating, ice-skating lessons, wedding and special event rentals, music events, reunions, or the like 

• The proforma budget is based on 2022-dollar values. 
• Salaries are based on 2022 salaries of similar jobs in the region. 
• Total capital investment for the proposed Pavilion is based on $3-4 million dollars a year over five 

years which includes all soft and hard costs. 
• Cost recovery goals for the forecasting model are based on 100% recovery or better. 
• Total operational hours will be daily, based on set program times per week. 
• Revenues stem from the Pavilion access fees (sports and open free skate), program fees, skate 

rental fees, food service, lessons and event fees that can provide opportunities for the community 
to enjoy the Pavilion for group events at the site. 

• Pricing includes differential rates for residents and non-residents as well as variable prices for 
some programs for individuals and families. 

• It is expected that the Hastings Pavilion will be a benefit to the town residents and will draw 
participation from Barry County and nearby communities. The service population is over 60,000. 
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Recreation & Entertainment Pavilion Proforma 

i 1.1.2 PR ICING ASSUMPT IONS 
• Pricing is outlined for residents, nonresidents for each individual program offering, use, lesson, or 

pavilion rentals. 

• Pricing is value based, meaning that pricing is determined based on typical market rates based on 

the assumed level of service received. 

• Food service pricing will be the same as what concessionaries charge in the region. The proforma 
assumes an average of each ice visitor making a $5 purchase of snacks or drinks. Food service to 
focus on snacks, soda, hot cocoa, coffee, and other items of higher profit margin. 

• Pricing comparisons to other regional pavi lions were used as other related facilities for guidelines 
for developing the pricing schedule. 

• Proforma program is based on daily access rates, program offerings and specific planned events 
and skate rentals using the Pavilion on a weekly basis that will require detailed scheduling to allow 
for successive usages on a regular basis. 

• Four pickleball courts are available to be reserved for $7 dollars a court per hour. A $75 a year 
pass is offered as an alternative. Reserve times will be allowed based on the time of day for prime
time usage, and prime season May through September. Program fees will be established for 
pickleball lessons, clinics, and tournaments. 

• Basketball Court wi ll be reservable for $7 dollars an hour. Programs clinics in basketball as well as 
3 on 3 tournaments will be available during the prime season on weekends from May through 
September for $50 dollars a team. 

j 1.1.3 STAFFING ASSUMPTIONS 

• Staffing is based on " lean management" practices where all positions/human resources expended 
for any goal other than the creation of value for the customer base are nonessential. It is 
understood that a 3-person, volunteer "oversight" committee may be formed t o assist and guide 
staff. 

• The assumption used is that the Facility Manager will be a generalist who can give direction, 
supervision and planning for programs, concessions, events, rentals, contracts, and open skate, 
as well as conducting hands-on supervision of the facility at times. 

• A total of two (2) full-time equivalent staff, with benefits, are projected for the Pavilion uses: 
o One (1) Manager full-time salary 

o One (1) part-time/shift manager at hourly wage 

o One (1) full-time maintenance staff person for maintaining the site, ice management and; 
o A part-time maintenance staff person to support the 7-day operation. 

• Other part-time staff will be utilized for: 

o Customer service coordination and program development 
o Seasonal Pavilion supervision 
o Building and pavilion maintenance staff 
o Skate rental coordination 
o Concession service 

• Staffing salary/wages based on current Hastings-area rates of pay. 
o Benefits for full-time and part-time staff have been calculated at 33% of FT salaries. 

However, this may be more than will be assigned as part-time benefits and charges (such 
as payroll taxes and fees). The percentage used against part-time staff may be readily 
altered. 
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I 1.1.4 PAVILION CONTRACTUAL ASSUMPTIONS 
• Pavilion utilities are estimated at $3.75 per square foot. 

• Utilities were factored for 12,000 square feet-based facility. 
• Building structures and maintenance are projected to be funded beginning in Operating Year 1; it 

is expected that warranties will be in effect for years one and two. 
• Major maintenance and repair costs are expected to be paid from the Maintenance Endowment 

Fund which is funded annually at 5% oftotal operational cost. 

• Contractors are included for electric and plumbing services. 
• Contracted accounting and payroll services are included, as well. 

• Custodial, landscaping, and cleaning services are contracted out for the site. 

11.1.S PAVILION OPERATING HOURS ASSUMPTIONS 
• Pavilion operating hours are assumed to be scheduled on an everyday basis throughout the year. 
• Tab marked "Schedule" gives general view of seasonal plans. 

I 1.1.6 PROGRAMMING ASSUMPTIONS 
• Programming is based on an attainable approach to meet expected cost recovery potential; ice 

skating programs are based on the magnitude of programs being offered that are not currently 

offered at other provider facilities in the area. In Barry County there are no other artificial ice 
facilities. The closest facilities appear to be in Grand Rapids. Existing programs provided in other 
parts of Michigan and in surrounding states are utilized for programming estimates. 

• Programming and rentals are based on estimates what is offered in other similar type of pavilions 
and facilities and their programs. 

• To limit competition with other private facilities in the Hastings area, programs (including skate 
lessons, clinics, and some events) are expected to be provided by local contract instructors as a 
60/40 split, all of which could be shifted to staff personnel if management deems staff instructors 
as more effective for operations. 

• Revenue generating program offerings include: 
o Daily access fee (sports and open skate) 
o Pavilion events and rentals 
o Summer day camps 
o Ice Skating instruction and lessons 
o Skate rentals 

o Themed Pavilion special events for youth/adults 
o Food services/Concessions 
o Sponsorships 
o Naming rights 

• Initial program schedule, quantity and variety are realistic, yet cautiously conservative. Realizing 
the full potential will depend on the ambition, resourcefulness, and energy of those charged with 
the programming effort. From the start, and continuing through the years, it will be the 
programming of the facility that will make it an alluring and attractive recreational venue. 
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Recreation & Entertainment Pavilion Proforma 

I 1.1.7 MARKET BASE 

• The Service Market Area identified in the demographic analysis as a 25-minute drivetime from 
the site was utilized as the market base, with the current population estimate of over 60,000. 

• Resident distribution is approximately 55% residents and 45% non-members and includes people 
who work in the region. 

• Similar service providers were analyzed within the 25-minute service area, and beyond. 
• Fees for ice skating season: 

o $7 dollars for an individual. 
o 5-admission booklet $60 dollars (includes skate rental) 

o 10-admission booklet at $63 dollars does not include skate rental 

o INDIVIDUAL season passes $63 dollars does not include skate rental 
o FAMILY season passes $185 up to 4 people- does not include skate rental 
o Skate rental fees- $5; ADA Skate Rental-$5 (Estimating 30% of skaters will rent skates) 

• Lockers $4 (Estimating 5% of skaters will rent lockers) 
• Pavilion rental fees-4 hours minimum 
• Pavilion rental fees -All day 

i 1.1.8 OPERATING/GROWTH INPUT ASSUMPTIONS 
• Operating and growth inputs are based on average increases per expenditure and revenue 

category based on current market conditions and industry norms: 

o Revenues are projected to grow 2.3% annually through increased participation and fee 
adjustments. 

o Salaries and Benefit growth rate is calculated at 3% annual growth. 
o Supplies' growth rate is calculated at 3% annually. 

o The service's growth rate is calculated at an average of 4% annual growth. 
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1.2 COST OF SERVICE AND MANAGEMENT MODEL 

11.2.1 REVENUES 

REVENUES 

Ice Rentals 

Pavilion Rental 

Ice Skating Admissions 

Skate Rental 

Concessions/Locker Rentals 

Skating Lessons 

Day Camp fee revenue 

Program Revenue, Not Day Camp 

Naming Rights 

Sponsorship Opportunities 

Events 

Tournament Fee Revenues 

Total Revenues 

I 1.2.2 OPERATIONAL EXPE NDITURES 

OPERATIONAL EXPENDITURES 

Personnel-Seasonal Staff 

Shift Managers PT 

Rentals/ Admission Customer Service Staff 

Concession stand workers 

Facility Manager 

Maintenance Staff FT 

Rink Maintenance Staff Part-time 

Renta l Event Staff PT 

Day Camp Staff 

Personnel-Seasonal Staff Subtotal 

Benefits at 33% 

Personnel SUBTOTAL 

5 

$ 

$ 

$ 

$ 

2023 

Budget 

16,600 

16,185 

146,659 

47,117 

179,420 

14,784 

41,520 

21,824 

40,000 

12,000 

20,200 

9,355 

556,309 

12,920 

18,000 

18,975 

47,840 

41,600 

7,200 

1,800 

30,240 

178,575 

58,930 

237,505 

$ 

$ 
$ 

$ 

2024 

Budget 

16,982 

16,557 

150,032 

48,201 

183,546 

15,124 

42,475 

22,326 

40,920 

12,276 

20,665 

9,570 

569,104 

13,308 

18,540 

19,544 

49,275 

42,848 

7,416 

1,854 

31,147 

183,932 

60,698 

244,630 

$ 

$ 

$ 

$ 

2025 

Budget 

17,372 

16,938 

153,483 

49,310 

187,768 

15,472 

43,452 

22,839 

41,861 

12,558 

21,140 

9,790 

582,194 

13,707 

19,096 

20,131 

50,753 

44,133 

7,638 

1,910 

32,082 

189,450 

62,519 

251,969 



OPERATIONAL EXPENDITURES 

Supplies 

Office Supplies 

Stationery/ Print ing 

Post age 

Other 

Operational Supplies 

Uniforms 

Day Camp 

Programs 

Concession Supplies, Consumables, Waste 

Janitorial 

Water 

Landscape chemicals/fertilizer 

Fuel (zamboni) 

Other 

Repair & M aintenance Supplies 

Building materials 

Equipment parts 

Ground/ Landscape materials/plants 

Supplies: Subtotal 
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1,200 

750 

2,000 

1,800 

6,000 

2,000 

86,531 

7,000 

2,500 

750 

1,000 

5,000 

5,000 

1,500 

2,000 

125,031 

1,236 1,273 

773 796 

2,060 2,122 

1,854 1,910 

6,180 6,365 

2,060 2,122 

89,127 91,801 

7,280 7,571 

2,575 2,652 

773 796 

1,030 1,061 

5,150 5,305 

5,150 5,305 

1,545 1,591 

2,060 2,122 

128,852.19 132,790.55 
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OPERATIONAL EXPENDITURES 

Others Services and Charges 

Repairs and Maintenance 

Electric 45,000 46,800 48,672 

Building cont ractual repairs, service 3,000 3,120 3,245 

Equipment 3,000 3,120 3,245 

Grounds 5,000 5,200 5,408 

Music fees (eg ASCAP) 5,000 5,200 5,408 

Contract ed Payroll & Accounting 15,000 15,600 16,224 

Promotion 5,000 5,200 5,408 

Rentals 

Equipment 1,000 1,040 1,082 

Event Equipment 5,000 5,200 5,408 

Print ing and Advertising 

Promot ional 1,500 1,560 1,622 

M iscellaneous 

Program/ Event Contractual (60% Revenues) 28,025 29,146 30,312 

Staff Educ/Development 1,500 1,560 1,622 

Service contracts (Janitorial, Grnds) 15,000 15,600 16,224 

Dues/ Subscriptions inc.NRPA,USIRA,MPRA 2,500 2,600 2,704 

$5 M ill Liabily $6K Bdg/Contents $12,500 18,500 19,240 20,010 

Others Services and Charges: Subtotal 154,025 160,186 166,593 

Capital 

Building Improvements 40,000 

Machinery & Equipment 10,000 10,300 10,609 

Equipment Replacement Fund 10,000 10,300 10,609 

Capital: Subtotal 20,000 20,600 61,218 

Expense Sub Total $ 536,561 $ 554,268 $ 612,571 

Maintenance Endowment 5% total Op Exp. 26,828 27,713 30,629 
Total Expenditures Incurred 563,389 581,981 643,199 

Total Revenue Generated $ 556,309 $ 569,104 $ 582,194 

Percentage of Total Cost Recovery 99% 98% 91% 
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□□□ 
~~MCSA ~ FJ GROUP, Inc. 
Landscape A rchilecl s and Archllt:cl s 

CAST GRAND Rl'J'DS · MICIIIClAN 

Hastings Area Recreation Corporation 
Order of Magnitude Cost Estimate 
November 14th, 2022 
Page 1 

TYDEN Master Plan 
Hastings Area Recreation Corporation 

ORDER OF MAGNITUDE COST ESTIMATE 

Alternate Pickleball Courts January 17, 2023 

Description Unit No. of Units Price 

General Conditions 
Mobilization LS 1 $20,000.00 
Insurance, Permits, and Bonds LS 1 $12 000.00 
Layout and Staking LS 1 $15,000.00 
Project Sign LS 1 $1 ,250.00 
General Conditions (M, 0 & P®3%) LS 1 $105,209.00 

Subtotal 

s·t P Ie f repara I0n an dR emova s 
Soil Erosion, Sedimentation Control, Site 
Preparation and Miscellaneous Removals (Signs, 
Site Furniture, Basketball Goals, and Tennis Nets, 
etc.) SY 7,178 $3.00 
Comoensatina Cut Fill for Floodplain CY 200 $20.00 
Remove Existina Restroom Buildina LS 1 $15,000.00 
Remove Existing Asphalt Courts SY 1,787 $4.00 
Remove Existina Concrete Pavina SF 14,373 $2.00 
Remove Existina Fencina LF 307 $20.00 
Remove Existing Timber Bollards EA 15 $100.00 
Remove Existing Lights EA 5 $500.00 
Remove Existing Trees EA 9 $500.00 
Relocate Existing Overhead lines (Electrical and 
Phone) LS 1 $5,000.00 

Subtotal 

Site Utilities 
Reconnect Existina Utilities to New Building LS 1 $5,000.00 
Gas Line LF 430 $20.00 
Storm Drainaae Lines LF 774 $46.00 
Storm Water Catch basin (4' Dia.) EA 10 $3,500.00 

Subtotal 

Landscape A rchitecture 
Park f, Recreation Planning 

A rchitecture • Urban Design 

Sports Facility Planning 

Extension 

$20,000.00 
$12,000.00 
$15,000.00 

$1 ,250.00 
$105,209.00 
$153,459.00 

$21,534.00 
$4,000.00 

$15,000.00 
$7 148.00 

$28,746.00 
$6,140.00 
$1 ,500.00 
$2,500.00 
$4,500.00 

$5,000.00 
$96,068.00 

$5,000.00 
$8,600.00 

$35,604.00 
$35,000.00 
$84,204.00 



□□□ 
~MCSA ~ i!J GROUP, Inc. 
Landscape Archilecls and Archilecls 

CAST GRAND RAPDS • MICI IKW'i 

Hastings Area Recreation Corporation 
Order of Magnitude Cost Estimate 
November 14th, 2022 
Page 2 

Description 

Site Construction 
Concrete Sidewalk - 4" Depth 
Concrete Paving - 6" Depth 
Steps with Cheek Wall 
Handrail at Steps 
Bituminous patching 
Tactile Warnina Pavers 
Boulder RetaininQ Wall at ParkinQ Lot 
Striping in Existing Parking Lot 
Barrier Free Parkina Sians 
Bollards 
Screen Fencing 
Maintenance Gate 
Litter and RecyclinQ Receptacles 
Moveable Tables and Chairs (at Breezeway) 
Lounge Chairs (at Breezeway) 
Sculptural Bench 
Fire Place (at Breezeway) 
Sign for Ice Rink 

Subtotal 

B ·1d· • UI mQ 

North Building (Concessions, skate rental storage, 
warmina area) 
Covered Breezeway 
South Building (Mechanical, restrooms, and 
Zamboni storaQe) 

Subtotal 
*Does not include Furniture Fixtures, and Equipment 

Ice Rink 
Prefabricated Metal Structure over Skating Rink ( 
100' x126') 
Liahtina for Rink 
Ice Rink 110'x 80' (Including concrete slab, 
cooling system, commissioning dasher board, 
netting, Zamboni, skates and skate sharpener. 
See Quote by KClce) 
Bleachers (3 row 15' Iona) 
Players Benches 

Subtotal 

Unit No. of Units 

SF 9,947 
SF 2,169 
SF 205 
LF 48 
LS 1 
SF 100 
LF 211 
LS 1 
EA 2 
EA 14 
LF 95 
EA 1 
EA 4 
EA 6 
EA 7 
EA 2 
EA 1 
LS 1 

SF 900 
SF 600 

SF 900 

SF 12,600 
LS 1 

LS 1 
EA 2 
EA 2 

Price 

$7.00 
$10.00 

$300.00 
$200.00 

$8,000.00 
$20.00 

$250.00 
$1 ,000.00 

$250.00 
$1,500.00 

$270.00 
$1 ,000.00 
$2,100.00 
$2,700.00 
$1,000.00 
$5,000.00 
$4 500.00 

$10,000.00 

$400.00 
$150.00 

$400.00 

$50.00 
$50,000.00 

$986,364.00 
$1 ,566.00 

$600.00 

Landscape Architecture 

Park & Recreation Planning 
Architecture • Urban Design 

Sports Facility Planning 

Extension 

$69,629.00 
$21 ,690.00 
$61 ,500.00 

$9,600.00 
$8,000.00 
$2,000.00 

$52,750.00 
$1 ,000.00 

$500.00 
$21 ,000.00 
$25,650.00 

$1 ,000.00 
$8,400.00 

$16,200.00 
$7 000.00 

$10 000.00 
$4 500.00 

$10 000.00 
$330,419.00 

$360 000.00 
$90,000.00 

$360,000.00 

$810,000.00 

$630,000.00 
$50,000.00 

$986,364.00 
$3,132.00 
$1 ,200.00 

$1,670,696.00 
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Description 

Pickleball Court 
Bituminous Courts (Limestone Mix) 
Concrete Retainina Wall (aooroximatelv 6' tall) 
Acrylic Surfacing 
Pickleball Nets and Posts 
4'-Tall Fence 
8'-Tall Fence 
Windscreen 
Gate 
Sports Liahtina with Timers 
Electrical Distribution 

Subtotal 

L d an scape mprovements 
Deciduous Trees 
Everareen Trees 
Shrub Plantinas 
Landscape Edger 
Lawn Seedina and 4" of Too Soil 
lrriaation System 

Subtotal 

SUBTOTAL 
Design and Construction Contingences @ 10% 

Professional Fees and Expenses @ 8%* 
GRAND TOTAL 

Unit No. of Units 

SY 2,109 
LF 170 
SY 2,109 
EA 8 
LF 552 
LF 448 
LF 448 
EA 2 
EA 13 
LF 720 

EA 10 
EA 48 
SF 1,752 
LF 71 
SY 1,866 
LS 1 

*Includes Soil Borings Topographic SuNey, and EGLE Permit Application 

Price 

$35.00 
$350.00 

$12.00 
$1 ,500.00 

$60.00 
$120.00 

$8.00 
$600.00 

$8,000.00 
$15.00 

$500.00 
$450.00 

$25.00 
$7.00 
$5.00 

$10,000.00 

Landscape A rc hitecture 

Park & Recreation Plann ing 
Architecture • Urban Design 

Sports Facility Planning 

Extension 

$73 815.00 
$59 500.00 
$25,308.00 
$12,000.00 
$33 120.00 
$53 760.00 

$3 584.00 
$1 200.00 

$104 000.00 
$10,800.00 

$377,087.00 

$5,000.00 
$21 ,600.00 
$43,800.00 

$497.00 
$9,330.00 

$10,000.00 
$90,227.00 

$3,612,160.00 
$361 ,216.00 
$317,870.08 

$4,291,246.08 

Evaluations of the Project Budget and Estimates of Construction Cost prepared by MCSA Group represents their 
judgment as design professionals. It is recognized, however, MCSA Group has no control over the cost of labor, 
materials or equipment, nor a contractor's methods of determining bid prices, or over competitive bidding, or market 
conditions. Accordingly , MCSA Group cannot and does not warrant or represent that bids or negotiated prices will not 
vary from the Project Budget or from any estimate of construction cost or evaluation prepared by MCSA Group. 




